


































































November 3, 2014 

Dear Members of City Council and Citizens of the City of Dublin, 

I am pleased to present to you the Administration’s 2015 Operating Budget for review 
and consideration. This budget was developed in accordance with the City Charter, the 
annual budget calendar, the stated financial management policies and guidelines of 
the City, and City Council’s adopted goals.  This budget, like preceding year’s budgets, 
continues to recognize the external economic conditions that demand conservative 
approaches to managing expenses while continuing to deliver high quality services to 
residents and corporate citizens. 

A key indicator of the City’s financial strength is the General Fund balance.  Each year, 
a primary focus of the budget process has been to ensure that sufficient fund balances 
are available to provide necessary funding for unanticipated needs or opportunities 
and to ensure satisfactory cash flow.  As a result, the City has implemented a practice 
of targeting a General Fund year-end balance of at least 50 percent of the General 
Fund expenditures, including operating transfers.  

The General Fund balance, as a percentage of expenditures and operating transfers, 
has increased over the past five years from 64.9% in 2009 to 99.3% in 2013. As a 
result of an increase in income tax revenues in 2014, the fund balance is projected to 
be 97.2% or $56.96 million at year-end 2014.  This level of reserve is looked upon 
extremely favorably by the rating agencies and has been highlighted by both Moody’s 
Investors Service and Fitch Ratings as a rationale for the City’s Aaa/AAA bond rating, 
the highest rating available from both agencies.  

With income tax collections representing the City’s most significant revenue source, 
the financial health of the City is reflective of the health of the City’s corporate 
residents, as employee withholding taxes generally represent over 80% of the total 
income tax receipts.   Through the third quarter 2014, total income tax collections 
were up 9.4% as compared to collections through the third quarter 2013.  This increase 
is due, in large part, to an increase in withholding, which have increased nearly $5 
million in 2014.  Continuing with our conservative approach to budgeting, the 
Administration has projected the total income tax revenues for 2014 will be up 5.5% 
as compared to the total income tax revenues for 2013.   

While our 2014 income tax revenue has exceeded expectations, we are ever cognizant 
of the volatility in this revenue stream.  In estimating income tax revenue for 2015, 
Staff have taken into consideration the loss of two large employers – Cellco Partnership 
(Verizon Wireless) and Nationwide Mutual Insurance Company.  The movement of 
these two employers to neighboring communities reinforces the need for conservative 
revenue projections.   It is estimated that 2015 income tax revenues will decrease 
5.7% from the revised 2014 projected income tax revenues.  

The City of Dublin operates from and administers several different types of funds, 
including the General Fund, special revenue funds, debt service funds, capital project 
funds, capital construction funds, enterprise funds, internal service funds, and fiduciary 
funds.  While the General Fund is the City’s most prevalent, in order to provide our 
stakeholders with a concise depiction of operating revenues and expenditures, staff 
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( 8) Internal Service Funds










































