Dublin City Council
PUBLIC SERVICES COMMITTEE MEETING
Tuesday, February 24, 2015
6:30 p.m. — Council Chambers

Agenda

Call to Order

Proposed Changes for Independence Day Event 2015
o Alison LeRoy, Events Administration

Committee questions
Committee discussion/recommendations

Adjourn



Office of the City Manager
. . 5200 Emerald Parkway = Dublin, OH 43017-1090
Clty Of Dubhn Phone: 614-410-4400 » Fax: 614-410-4490

Memo

To: Members of Dublin City Council
From: Dana L. McDaniel, City Manager
Date: February 19, 2015

Initiated By: Alison LeRoy, Event Manager
Michelle L. Crandall, Assistant City Manager

Re: Independence Day Ticketing and Table Sales — Supplemental information

Background

To supplement the information received in the January 22 packet, we have included information
below about the changes in Independence Day ticketing proposed. We have detailed the two
major changes recommended along with potential benefits and negative outcomes. If you have
any questions before the meeting, you can reach Alison LeRoy at 410-4503 (office) or 206-3305
(cell).

Change: Limit table to one per resident

Past practice: Since table sales were incorporated in the ‘90s residents have always had a chance
to buy two tables. Dublin Residents have had the first chance to get tables the first
Wednesday in May. If any tables were available, the general public could purchase
on June 1.
Since the budget was increased in 2012 for entertainment the event has been a
sell-out on the first day but prior to last year, all in line by 7:30 a.m. did get a
table.

Potential benefits
e More individuals will be able to buy a table
e Potentially more Dublin residents at the tables
¢ Simplify morning-of sales by knowing exact count of those in line for tables

Potential negative outcomes:
¢ Residents who have always purchased two may be upset
o May make it harder for large community groups to stay together
e May cause the lines to be longer, take longer to process

Other options considered:

We did consider having a lottery and/or online sales for tables. Our experience has been though
that many of those that come, do so every year and have a group that they like to sit with. We
would be ruining the tradition of many residents by not having the ability to choose their location
and who to sit by.

We also considered moving table sales to a weekend, but when we did surveys in the past,
residents preferred a week-day because of the many family activities that take place on weekends.
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Change: General Admission Wristbands
General Info: Everyone (4 years and older) entering the stadium will be required to get a

wristband. Wristbands will be available at the Recreation Center starting on June 1
for $5. Any still available the day of the event, will be given for free.

Past practice: In the past, we have never charged an entrance fee and anyone was able to come
and go from the stadium. Last year, due to the number of people at the event, we
had to close the gates to prevent overcrowding. This caused a lot of upset people
who were shut out.

This was not the first time we had closed the gates for overcrowding, we have done
it before twice, but we were able to open back up once crowds thinned those
times.

Potential benefits
e Improve safety of guests by having proper crowd control
o Ability for people to come and go from the stadium
e Potentially more Dublin residents at the event
o Ability for guests to be assured of entrance to stadium which will cut down on lines waiting
to get in
e |f all wristbands are sold, we would raise an additional $50,000

Potential negative outcomes:
e Residents who don’t get the message and show up may be upset

e Increased staffing needed at Recreation Center for purchase and on-site for management

Other options considered:

We considered making the tickets free, but have learned from past experience that free tickets are
not valued. We feel too many people would get the wristbands and not come to the event, causing
us to keep people out when we are not near capacity.

We also considered doing sales on site if there are leftover wristbands but we feel that would not
be necessary, what they are paying for is the guarantee that they will be able to get in no matter
what time they show up.

Due to the level of bands we are now booking and the growing reputation of the event in Central
Ohio, we know this was not a one-time issue.

We are also considering not partnering with Sunny 95 and are researching other methods of
simulcasting the fireworks soundtrack. This should reduce the publicity the event receives in
Central Ohio.
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Memo

To: Members of Dublin City Council
From: Marsha I. Grigsby, City Manager AN o
Date: January 22, 2015

Initiated By: Alison LeRoy, Event Manager
Michelle L. Crandall, Assistant City Manager

Re: Independence Day Ticketing and Table Sales

Background

In 2014, challenges were experienced with both the Independence Day table sales and the on-site
crowds that wished to obtain entry into the free general admission seating. The following provides
an overview of the issues and staff’s recommendations to address these issues.

An overwhelming number of people were in attendance this last year for table sales, which
resulted in a sell-out before 7 a.m. on the first day. While there has been a steady increase in
interest in table sales each year, prior to 2014, staff had always been able to secure a table for
everyone who was in line by 7 a.m. This is despite raising the price from $100 to $125 per table.

On the night of the Independence Day event, due to crowd capacity issues, staff was forced to
close the gates at approximately 8 p.m., right before the start of the headlining act. This left many
patrons not able to enter the stadium and upset. For the first time ever, the event’s online survey
responses (attached) were on the balance negative about the experience.

As we continue to attract larger crowds than in the past due to the higher profile of the bands
being selected, changes to the process are needed in order to address patron safety and meet our
residents’ expectations. Staff is proposing to make changes both to the table sales process and
also to the general stadium admission process. The goals of these changes are to:

1. Allow more Dublin residents an opportunity to purchase tables and/or have access to
general admission

2. Improve efficiency in the table purchasing process

3. Reduce crowding issues inside the stadium and outside the entrances to the stadium

4. Improve the overall resident/patron experience and overall safety of attendees

Table Sales

To help ensure the majority of the attendees on the field are residents, staff would recommend
limiting each household to the purchase of one table instead of two. Each year, there are
approximately 330 tables available (after VIP and sponsor tables are allocated) for purchase by
residents. Last year, there were just over 200 people who purchased tables on the morning of
sales. Of those, 75 people bought only one table.

Additionally, permitting each resident to purchase only one table would also simplify the process
and improve the customer service experience the morning of table sales. Each person in line would
get a number. If 330 tables are available, it will be very easy to know when tables were sold-out.
This has been difficult in the past due to the challenges of not easily knowing how many tables
each resident would purchase.
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An additional option staff would incorporate, to increase efficiency during table sales, would be to
offer to those that do not have a preference of a specific table the ability to purchase as soon as
staff arrives in the morning. Staff would process their payment that morning and would assign
their table location at a later time that day. By giving everyone the opportunity for either the “You
Pick” line or the “Staff Pick” line, the speed of the process could be increased.

Other options considered included having online sales or a lottery process. What these methods
don't allow for is the opportunity for residents to pick their own tables or who they wish to sit
near. This has become such a neighborhood tradition that many residents would be upset about
this type of change.

Stadium Admittance

In order to control the attendance in the stadium, staff would recommend that wristbands be sold
for access to the stadium. It is estimated that approximately 10,000 general admission
tickets/wristbands could be sold. Patrons purchasing these tickets could sit in the stands or in the
field areas surrounding the gated table area.

By having wristbands, attendees could come and go throughout the night and also access the
Super Games kids’ area, which will be outside of the controlled wristband area.

Staff would plan to sell the wristbands at the Recreation Center starting June 1 during normal
business hours. Each wristband would be $5.00 and each person could purchase up to five
wristbands. Wristbands would be needed for all attendees age 4 and older.

If all wristbands are not sold out prior to closing of DCRC on July 3, they would be available at the
high school for free on a first come-first served basis the day of the event. Staff’s preference is not
to handle cash sales onsite.

Communication

It is important to communicate this information when the entertainer/band is announced. Staff
would plan to email all past table buyers from the last three years and work with Community
Relations to communicate the message more broadly through traditional and social media outlets.

Recommendation

This memorandum is for information only at this time. Staff plans to bring these recommendations
forward to Council at the February 9 Council Meeting for formal adoption. Should you have any
questions or comments concerning these recommendations, please contact Michelle Crandall at
410-4403 (desk) or 206-4886 (mobile) or Alison Leroy at 410-4503 (desk) or 206-3305 (mobile).



INDEPENDENCE Survey

DAY

City of Dublin, Ohio USA 2014 Su rvey Data
Friday, July 4, 2014

Type 93 Surveys

Newspaper 31
Magazine 3
Brochure/Pamphlet 3
Friends/Family 33
Twitter 4
Facebook 17
Other Website 6
TV 2
Radio 10
Word of Mouth 36
DublinOhioUSA.gov 29
Other 13

How did you hear about the Independence Day
Celebration?

Other
DublinOhioUSA.gov
Word of Mouth
Radio

TV

Other Website
Facebook M 93 Surveys
Twitter
Friends/Family

Brochure/Pamphlet

Magazine

Newspaper




INDEPENDENCE
DAY Survey

City of Dublin, Ohio USA 2014 Su rvey Data
Friday, July 4, 2014

Years 93 Surveys | Percent

0-5 42 45%

6-10 15 16%

11-15 18 19%

16 & up 18 19%

How many years have you attended the Independence
Day Parade?

mO0-5
m6-10
m11-15

16 &up




INDEPENDENCE Survey

DAY
City of Dublin, Ohio USA 2014 Su rvey Data
Friday, July 4, 2014

Years 93 Surveys | Percent

0-5 42 45%

6-10 11 12%

11-15 21 23%

16 & up 19 20%

How many years have you attended the Independence
Day Evening Celebration?

mO0-5
m6-10
m11-15
H16 & up




INDEPENDENCE

DAY

City of Dublin, Ohio USA

Friday, July 4, 2014

County

93
Surveys

Percent

Franklin

75

81%

Delaware

12

13%

Crawford

1%

Huron

1%

Union

1%

Washington (MD)

1%

Oakland (M)

1%

Butler (PA)
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1%

Survey
2014 Survey Data

What county are you from?

H Franklin

H Delaware

H Crawford

W Huron

H Union

B Washington (MD)
 Oakland (MI)

M Butler (PA)




DAY

State 93 Surveys | Percent
Ohio 90 97%
Michigan 1 1%
Maryland 1 1%
Pennsylvania 1 1%

INDEPENDENCE Survey

City of Dublin, Ohio USA 2014 Survey Data

Friday, July 4, 2014

What state are you from?

B Ohio
H Michigan
& Maryland

B Pennsylvania




INDEPENDENCE Survey

DAY
City of Dublin, Ohio USA 2014 Survey Data

Friday, July 4, 2014

Impression | 93 Surveys Percent
Terrific 0 0%
Good 82 88%
Fair 8 9%
Poor 3 3%

What was your overall impression of the parade?

Poor

W 93 Surveys

Good

Terrific




INDEPENDENCE
DAY

City of Dublin, Ohio USA
Friday, July 4, 2014

Impression | 93 Surveys | Percent
Terrific 1 1%
Good 70 75%
Fair 11 12%
Poor 11 12%

Survey
2014 Survey Data

Poor

Fair

Good

Terrific

What was your overall impression of the evening

celebration?

10

20 30 40 50 60 70 80

B 93 Surveys
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City of Dublin, Ohio USA
Friday, July 4, 2014

Please name two sponsors
you noticed today.

Sunny 95

N
(o))

Premier Allergy

Chevrolet of Dublin

Tim Hortons

J. Liu

Ohio State

Donatos

Ohio Health

City of Dublin
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30

25

20

15

10

Survey
2014 Survey Data

Please name two sponsors

you noticed today.

Cardinal Health

Basement Doctor

Dublin City Schools

This Week

Swan Cleaners

Giant Eagle

Live Tech

Chick-fil-A

Other

None
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City of Dublin, Ohio USA 2014 Su rvey Data
Friday, July 4, 2014

What parade element was
your favorite?

Marching Bands 21

Floats

Balloons

Bag Pipes

Irish Dancers

7
5
Dublin Wind Symphony 2
1
2
1

Bike Brigade

Other 14

Did not Attend 3

What parade element was your favorite?

25
20
15

10

| I
0 II-I-

Marching Floats Balloons Dublin Wind Bag Pipes Irish Dancers  Bike Brigade Other Did not Attend
Bands Symphony
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City of Dublin, Ohio USA 2014 Su rvey Data
Friday, July 4, 2014

What did you do after
the parade in Dublin?

Went Home 25

Out to Lunch 11

Grocery Shopping 2

Evening Concert 2

Went to a cookout/picnic | 4

Went to the pool 3

Took a nap 4

Went to Work 1

Went to Sports Event 1

Did not Attend 2

What did you do after the parade in Dublin?
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DAY
City of Dublin, Ohio USA 2014 Survey Data

Friday, July 4, 2014

age 93 Surveys | Percent

under 20 1 1%
20's 3 3%
30's 19 20%
40's 31 33%
50-65 37 40%
65 and up 3 3%

In what life stage would you place yourself?
65 and up -
H 93 Surveys

20's

under 20
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DAY

City of Dublin, Ohio USA 2014 Su rvey Data
Friday, July 4, 2014

How many were over 18 at the celebration? 573

How many were under 18 at the celebration? 208

B How many were over 18 at the
celebration?

B How many were under 18 at the
celebration?
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City of Dublin, Ohio USA
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Survey
2014 Survey Data

Comments

Too Crowded/ Couldn't enter the stadium

Hold event for City of Dublin Residents Only

Charge Entrance Fee for non local spectators

Need more parking

Better traffic flow/plan

Lower noise levels with the bands

Increase Restrooms

Increase Food Vendors

Allow 1 table per resident during table sales

Parade General

Tables General

Fireworks General

Entertainers General

Other

General Comments for Improving the Celebration

Other

Entertainers General

Fireworks General

Tables General

Parade General

Allow 1 table per resident during table sales
Increase Food Vendors

Increase Restrooms

Lower noise levels with the bands

Better traffic flow/plan

Need more parking

Charge Entrance Fee for non local spectators
Hold event for City of Dublin Residents Only

Too Crowded/ Couldn't enter the stadium

o
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City of Dublin, Ohio USA 2014 Survey Data
Friday, July 4, 2014

Some Direct Quotes from Comments for Improving the Celebration

“Better management of traffic leaving fireworks. We waited 1 ¥2 hours to get out of the parking lot!”

“Have a sign asking table people to not stand in front of other tables. | was disappointed that |
couldn’t see the bands performing and | was 6 rows back in the table section.”

“Each person who purchases the wristbands for the table should also receive a designated parking spot
in a paved lot.”

“l had to wait in line for the restroom 40 minutes!!”
“Please do not allow the teenagers to congregate under the stadium at the entrance.”
“Provide activities for teens.”

“The parking map indicated portions of the Verizon & Cardinal Health buildings were available...NOT
true!! They were heavily guarded &only available to employees.”

“Screen display for side of stage for those sitting outside the field.”
“Move to Scioto high school.....the “other side” of the river has no community feel.”
“We attended with two 75 year old, not easy to get to and out of the event.”

“Have another line outside the fenced area to purchase wristbands for the children activities. The line
was very long.”

“Bigger screens to see the stage performance.”

“For some crazy reason you shut down Coffman road right when everyone was trying to go home for
the inflatable guy to leave with his stuff. That was extremely poor planning. There should be no
reason for Dublin traffic to be worse than traffic after red white and boom. If you want to do a big
show, you really need to get this under control.”

“Fireworks were good, but, too much publicity for band. The entertainment factor has gotten out of
hand.”
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City of Dublin, Ohio USA 2014 Survey Data
Friday, July 4, 2014

"Was not worth the effort to go. It's been a fun event in the past, watching Dublin residents and
students meet-up and talk. But, now it's grown to competing with red, White and Boom and the
Coffman school area cannot accommodate the crowd.”

“We saw a lot of people we knew and tried to talk to them but it was just too loud and too
annoying.....It was an assault on our ears!”

“Have a trolley from the parking areas, older or handicapped people may appreciate!”

“Also — I wish there were more of a police presence in the grass area during 6-9. There was a lot of
drinking and pot smoking going on.”

“More concessions and restrooms. Need some concessions outside of the stadium. When event was
at full capacity, I couldn’t enter. | was hungry and willing to spend money.”

“Keep the bands upbeat. Chicago and Boyz Il Men were ok, but they are too mellow. Earth, Wind and
Fire, Huey Lewis, etc. were great. Very upbeat bands that kept the crowd entertained.”

“Our community fireworks used to be just that, a community event. Bow it has gotten so big that it
has become a central Ohio event.”

“Limit the attendance to the evening celebration and provide more handicapped parking. The crowd at
the evening celebration was so large that we went home early. We were in fear of our life because of
the extremely large crowd at the event. The Fire Marshal or Dublin Police should have cut off
attendance much earlier and you should limit the event to those that live in Dublin and pay Dublin
taxes or to groups that have a Dublin resident as a sponsor of those attending. Even leaving early, the
crowd of those also leaving was not controlled. We couldn't exit the parking lot and the officer that was
a crosswalk did nothing to control the pedestrian flow and allow cars to exit the lot. We won't attend
again unless there is better crowd control to the event and the parking. We have lived in Dublin since
1989. We have purchased tables in the past, but we may not attend again. My wife and | are very
concerned over our safety at the event.”

“It doesn’t seem right when capacities are reached that Dublin citizens might be excluded from
entering while residents from other cities are inside.”

“Please let residents only buy (1) table per person. We were shut out of the tables because | was not
in line 5:20am (that is nuts!). We have done the tables almost every year since the 1° event with
Chubby! It was sad to be shut out.”
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“1: the taxpayers/bedtax (?) are providing this event and a whole big bunch of people who don't
contribute come in and add to the cost of clean up, security, etc. and it's just too big 2: The traffic
patterns leaving the event need serious re-planning. It took 1 1/2 hours from the skate park to
Brandon, due to roads being blocked off or one way. 1'm sure much of this was due to the
aforementioned over crowding by non-residents, but it really seemed like there wasn't a good plan for
egress from the event. 3: If we are going to invite the world then we need about 20 more porta
johns! Lines were so long it was ridiculous.”

“1 would try to limit the public advertising of the celebration. Sunny 95 promoted the fireworks and
music everyday!”

“Reserving on field tables at the fireworks and concert has gotten very difficult because of high
demand. | feel that residents should only be able to reserve one table. If tables remain unsold, then
there would be the opportunity to purchase a second table. This would be much more fair. We have
tried to get a table for several years, but have never gotten one.”

“A little time with our guests without loud music would have been great.”

“Allow city of Dublin residents entrance into stadium over guests from outlining cities.”
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City of Dublin, Ohio USA 2014 Su rvey Data
Friday, July 4, 2014

Will you return to the
celebration next year? | 93 Surveys | Percent

Yes 83 89%
No 10 11%

Will you return to the celebration next year?

M Yes

H No




DAY

INDEPENDENCE

City of Dublin, Ohio USA
Friday, July 4, 2014

Will you recommend this | 93

Celebration to others? Surveys | Percent
Yes 73 78%
No 20 22%

Survey
2014 Survey Data

Will you recommend this Celebration to others?

HYes

H No
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Survey
2014 Survey Data

En

Id " Please provide two entertainment suggestions for future Independence Day celebrations.
1 Kids tent with crafts (like the craft tent at the Irish Festival except with July 4th crafts)
2 i have no suggestions

3 better parade floats and a semi-national band prior to headliner band
4 Kool & the gang

5 Collective soul, matchbox 20

6 hall & oates, loverboy

7 | would go to the pm if | had an assigned seat.

8 Continuation of Dublin Winds Symphony.

9 Alex Blue Young and Babyface

10 Hall & Oates

11 Billy Joel or Bruce Springsteen

12 More music on parade

13 Rascal Flatts

14 Barry Gibb and Stevie Wonder

15 Richard Marx, Chaka Khan

16 Any retro band, loved the Floorwalkers

17 Boston;

18 Cool and the Gang; Foreigner

19 Sister hazel, eagles

20 ?

21 America, Kansas

22 It was good as is

23 Aretha Franklin Little Richard

24 none

25 The Eagles

26 Hall and Oats / Beach Boys

27 Music performers

28 Todd Rundgren, Peter Frampton, Burt Cummings
29 Bigger screens to see the stage

30 Heart

31 Not such a big break between bands

32 No idea

33 Steve Winwood

34 local or Ohio bands - such as McGuffey Lane

35 Journey, Garth Brooks (he's making a comeback)
36 James Taylor and Beach Boys

37 abba, dave Matthews

38 Duran Duran, Howard Jones
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39 Local Group. Local Group.
40 Get more modern bands, even if less popular. Or get a DJ.
41 Keep it up - great venues
42 Doobie Brothers Hall and Oats
43 maybe more games and carnival style stuff for children
44 Continue great entertainment, no specific suggestions
45 Fabulous band, just like E,W,&F! They were awesome.
46 Could not hear the music during the fireworks-don't remember this being a problem in past years
47 Jimmy Buffett, James Taylor
48 no ideas
49 | am not sure. Sorry
50 Rod Stewart, Heart, Foreigner
51 more concessions and bathrooms
52 Little River Band & The Fixx...Simple Minds
53 Chicago and temptations
Newer band that does a variety of cover songs...and we loved the bounce houses but they were separated by
54 fencing
55 journey, journey :)
56 control volume level better and discontinue reserve tables
57 bryan adams, beasti boys
58 Frankie Beverly and Maze
59 Beach Boys, Bryan Adams, The Cars, Hall and Oates, John Mellencamp
60 | can't think of any right now, but I'll email you if | do.
61 hall & oates; doobie bros
62 new edition, maybe a comedian (gary owen)
63 beer,good beer
64 The Eagles, Leon Russel
65 Journey, Lynyrd Skynyrd
66 none
67 Def Leppard, REO Speedwagon, Styx
68 no idea
69 Red Hot Chili Peppers, Green Day
70 John Swab and McGuffey Lane, some country music band
71 Magician and more live music
72 Poo traffic control
73 tommy james. bruce springsteen
74 Reo speedwagon
75 Air Supply and Fleetwood Mac
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76 Separate the entrance to the children's/bounce area. Separate entrance to the tables from general entrance
77 more local artists; James Taylor

78 More Local Bands to keep it a Dublin Event- for Dublin citizens, family and friends
79 McGuffey Lane, Willie Nelson

80 newer bands, drinks for sale outside stadium

81 Limit attendance in stadium to residents only, limit publicity of concert

82 beach boys, blues traveler

83 | don't have any ideas

84 Crowd control, Dublin residents couldnt get in just for food or drink

85 Popular Country star

86 Rascal Flats

87 BOB SEGER ZZTOP

88 A band or bands from the highschools play

89 Journey, Doobie Brothers

90 Colbie Caillat, Kenny Loggins, Rascal Flatts

91 Can't think of any now

92 Reaganomics; 80s band

93 Red Hot Chilli Pipers
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How would you improve the celebration?

The parade always seems to have a lot of businesses doing their own advertising ... it's kind of like watching a rolling
commercial. Maybe more traditional floats and fewer business floats. The Sunbury parade has an announcer at the
main square giving little nuggets information about each float as it rolls past. Always interesting to hear the stories
behind some of the floats. My kids love the bounce houses ... maybe open them a little earlier in the day? That's all |
can come up with, it's pretty great already.

Better management of traffic leaving fireworks. We waited 1 1/2 hrs to get out of the parking lot!

Shorten the time spent in the stadium- no one comes at the 5.00 houjr but yet still keep a representative of the Dublin
Community bands in the eveneing celebration. Work with police to develop a more comprehensive traffic plan.

More food/beer vendors

-have a sign asking table people to not stand in front of other tables. | was disappointed that | couldn't see the bands
performing and | was 6 rows back in the table section. -too crowded. Charge for event $10 -table next to us had 5
candles burning on their table -more bathrooms, especially on the south field -more food vendors -parade was perfect
and was fun

Parking is horrible. Each person who purchases the wristbands for the table should also receive a designated parking
spot in a paved lot. At least one spot per table. Also very disappointed this year that the stage wasn't lowered before
the fireworks started. People who paid for tables had to move to see the fireworks since the stage was in the way.

| am going to figure out the table situation. | don't do general admission or big crowds. Need my own spot these days.

YES!! BETTER PARKING FOR FIREWORKS!!! No idea where to park at Cardinal which we've done for years. Parking was
ATROCIOUS & minimal direction for anything. WHERE is the east portion of Cardinal??? We were looking for parking
@ 7:30 and there was NOTHING & all the Cardinal & Verizon lots seemed to be for employees or blocked off. East
portion perhaps the first lot we bypassed (??) but it wasn't obvious if it was available. We ended up parking way away
off Perimeter. Rec Ctr & everything else totally full & chaotic. Then to top it off the restrooms at Coffman Park were
LOCKED. Couldn't an exception be made on July 4?? Then we FINALLY get to Coffman & | had to wait in line for the
restroom 40 MINUTES!! My husband thought something had happened to me. SIX restrooms for all that many
ladies??? Plus they were gross. The actual fireworks were good, but by that time we were fairly miserable. Probably
won't be back next year. On a better note, we LOVED the parade once again. Loved the Dublin Winds Symphony also.
Parking & traffic/parade control outstanding!

More food vendors

When leaving Coffman HS there seemed to be only one small gate open to depart. Plus you also had people trying to
come in at the same time which created a back up of people. Perhaps one gate to enter and one gate to depart. The rest
of the celebration was perfect. The Floorwalkers are always great but EWF was spectacular!. From where we were
sitting everyone was clapping, dancing, young & old. Fireworks are always top notch! Dublin's celebration was over the
top! Your overall drop down box for overall impression of the parade/celebration isn't working. | would have selected
Terrific but it wouldn't accept it. So | had to mark Good but it was Terrific.
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More floats in the parade more cars in the parade and more drum corps

More music

Please do not allow the teenagers to congregate under the stadium at the entrance. It made it impossible to make our
way thru to the stadium with children in tow. One family in our group had the gate closed and could not get into the
area at all due to the congestion the kids created.

Earlier start time, provide activities for teens (maybe teen music for one of the performances), and more food options.

Provide more public parking. The parking map indicated portions of the Verizon & Cardinal Health buildings were
available...NOT true!! They were heavily guarded & only available to employees. Seeking these out, discovering they
were unavailable, turning around, re-entering heavy traffic ALL wasted an hour of my time.

Provide a drop off & pick up area for the handicapped and elderly in an area that would not create a traffic bottleneck.
Also, perhaps provide a shuttle along Coffman road for the surrounding neighborhoods; they would not drive, leaving
more parking space for those who travel longer distances.

More restrooms; screen display for side of stage for those sitting outside of the field

Nothing. It was well organized.

More bathrooms, people standing could not see concert and we had a table on the field, music was so loud could not
hear person speaking next to you, move to scioto high school.....the "other side" of the river has no community feel,
more vendors for food, al closed by 8pm....overall | give it a 7/10 rating.....fireworks was the best part because | could
see them

crowd was difficult. since the inside was closed, there were no vendors outside the stadium. Also, the bathroom
situation was terrible, you need more facilities, and equal number outside the stadium. We attended with two 76 year
old, not easy for the elderly to get to and out of the event.

| was somewhat disappointed with Earth, Wind & Fire. Also very disappointed that the city closed the stadium. |
understand the crowds were very large, but many people weren't able to meet their guests as a result. Fireworks were
terrific as always! BTW, | thought the parade was terrific but the site wouldn't allow me to select that response.

Na

Traffic around the Evening Events was unusually slow this year both before and after. Did not see any Dublin police
helping at key intersection on Coffman Road

none

Better opening act.

More fireworks

Have another line outside the fenced area to purchase wristbands for the children activities. The line was very long.

More floats in the parade - less advertising Night time can not be improved. Just wish they had allowed "charter" table
buyers always have first chance to buy tables. We bought since then first year and now it is a bit of a pain to get tables
without camping out
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Bigger screens to see the stage performance. More diversity.

Was looking forward to the concert but it was so crowded that we couldn't get in...not sure how to remedy that but it
was kind of a pain to sit on the grass so far away from the stadium that we could not see anything...

It was wonderful! More restrooms would be nice. Band was so good!!!

We are in desperate need of more ethnic diversity

It was our first time attending the "celebration", and we absolutely loved it. We didn't stay for the concert or fireworks
as our children our too young to stay up that late, but we spent part of the day hanging out with friends at their tent. It
was great, parking was easy and everybody was really laid back and relaxed. Something negative did catch my attention
(actually it caught the attention of several people | know as well); we parked in the grass lot just north of the school and
west of the stadium (you first drive into the parking lot and then onto the grass). The number of "reserved" parking
spaces for school employees really looked distasteful. Why in the world would school employees have the special right
to park in the lot for what is a city event? Let them find their own parking spots like the rest of their fellow citizens. The
city of Dublin as always does a fantastic job with these sort of events, and we look forward to attending next year!

Make it free for the residents and their guests, charge for others so that it doesn't get so crowded FYI - it would not
allow me to choose TERRIFIC for the 'Overall Impression of the Parade'

Better & more bathrooms at the stadium. More traffic control and police patrol on Tara Hill Dr. before and after the
celebration. The extremely large gathering of kids at the north entrance to the stadium blocking people traffic needs to
be addressed.

Our family went up in 2 groups. The 2nd group could not get in which was disappointing. | left to find them on the grass
outside which was a terrible process. If there had been an emergency for people to get out it would of been impossible.
We ended up enjoying it from outside but had to move a few times due to smokers.

Please please please improve the traffic situation. We sat, in the car with an 11 year old twin 4 year olds, and a two year
old (all of whom were exhausted) for 2 hours trying to get to Avery road from Coffman. For some crazy reason you shut
down Coffman road right when everyone was trying to go home in order for the inflatable guy to leave with his stuff.
That was extremely poor planning. There should be no reason for Dublin traffic to be worse than traffic after red white
and boom. If you want to do a big show, you really need to get this under control.

More bathrooms -- especially in the tree line between the practice fields. Shut down a section of Coffman Road from
Tara Hill to Adventure 10:30 - 11 p.m. so pedestrian traffic can exit safely. Do not allow cars to turn left on Coffman past
Adventure -- make them turn right and use Brand as an exit. Have more handicapped parking at the Admin building.

Fireworks were good, but, too much publicity for band. The entertainment factor has gotten out of hand. We walked
from our home and people in cars were asking us how to get to Dublin High School. Traffic was gridlocked. As we
entered, we saw many people leaving in disgust before the fireworks saying it wasn't worth staying. We came early, but
could not enter football field area because we were told fire marshall closed it (outside event?). We could not see
through the fence because much of the perimeter was blocked from view. We did not find any food or drink vendors
outside of blocked football field area. Was not worth the effort to go. It's been a fun event in the past, watching Dublin
residents and students meet-up and talk. But, now it's grown to competing with Red, White & Boom and the Coffman
school area cannot accommodate the crowd.
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The only real downside, and it was very minor, was when leaving, everyone was filing out through an opening in the
fence which was about 3 feet wide. Many people were hopping the fence but the people we were with weren't able to
do so. Anyway, that 3 feet wide opening works when people are coming in, because they come in at different times.
But, everyone leaves at the same time. I'm not sure how to solve it, but it's one thing that could be improved--flow
leaving the grounds at the end of the show.

Some cooler things / keep kids from overheating

| would like it if the first band were either much quieter or didn't perform at all. It's impossible to talk to people during
that really loud performance. We saw a lot of people we knew and tried to talk to them but it was just too loud and too
annoying. Also, it's really annoying when you are eating and want to talk to your group of friends at your table but can't
because of the loud music. We left and went to talk to friends outside of the stadium and it was really loud there also.

It was an assault on our ears! | don't think Earth, Wind and Fire were that loud. If they were, it was fine because that's
the band we were there to see and we didn't expect to be socializing with friends at that point of the night. | have heard
this same complaint from so many people and | hope you'll change it in the future.

Possibly have more of a selection of food vendors. Although, surprisingly we were allowed to bring in our own food. So
that may not be necessary! Have a trolly from the parking areas, older or handicapped people may appreciate!

We need more restrooms.

Ask that there be no smoking amongst the parade watchers. Provide water stations throughout for people

As | mentioned earlier, please improve the volume on the soundtrack/music that accompanied the fireworks. For my
daughter and I, this dimished the enjoyment of the fireworks show. I've always felt that the music played during the
Dublin celebration has been far better than the music played for Red White & Boom, so not being able to hear it this
year was disappointing. We almost always sit outside the stadium, but we have always been able to hear the music
during the fireworks. We could hear Earth Wind & Fire perfectly, and if the volume would have remained that loud
during the fireworks, it would have been great. We have been coming to the celebration for years, and | don't remember
this ever being a problem before.

Crowds this year were incredible - larger than | remember there ever being. We weren't able to get into the stadium
area for the music as it was full and the grass seating was just as crowded. I'm not sure there's anything you can do for
crowd control but that would be one thing | would like. Also - | wish there were more of a police presence in the grass
area during the hours of 6-9. There was a lot of drinking and pot smoking going on.

Less commercial floats

We were shut out for the first time in 25 years. Half my family got in and half didn't. As a kid | too congregated below
the bleachers, in front of them, and to the side but it's time for that to stop. Because of this there are crowd control
issues when there were plenty of seats in the stands as half my family was up there. | totally get not letting more people
in because of all the young adults standing around which makes it almost impossible to walk. | suggest roping off an area
for them and moving the kids play area slightly. This will really help with crowd control and then maybe people could get
to stands.

This was the first year we haven't had a table in years - won't make that mistake again! Was very disappointed not to be
able to get into the stadium area.

More concessions and restrooms. Need some concessions outside of the stadium. When event was at full capacity, |
couldn't enter. | was hungry and willing to spend money.

...maybe an afternoon talent show...pie eating contest...ect...
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More bathrooms

Really great! A few suggestions: - If you didn't know or love Earth, Wind and Fire you were out of luck for
entertainment. Maybe a popular cover band like Lt Dans New Legs. | knew maybe 3 songs of that band. - Getting out
took an hour. Police need to keep traffic moving. Overall | loved it and they're great fireworks!!!

more fishing derby prizes

Control the alcohol. Many drunk people. Coolers and tables with hard liquor.

| would open the parking lots which were only available to verizon and cardinal health. | think these companies ruined
the celebration for many people who were unable to park close to the venue.

| wouldn't change a thing. The atmosphere was great and it was enjoyable for the entire family. Looking forward to
attending next year.

| think that there should be food available after the celebration. | think that there could be more options available in the
kid's area.

Kids were inside the inflatables area and parents couldn't take turns walking around to the inflatables with kids and
spending some time sitting at a tent outside the stadium after capacity was reached and entrance to the stadium was
denied. One parent was stuck with 6 kids (all not her own) during that time. Unsure if I'll be back, it's getting too
crowded. Have to answer yes or no below though. Where is "undecided" option? | am trying to indicate parade was
terrific, but survey keeps saying | need to fill in that response.

just great but at the evening my guests were turned away because they brought a golf umbrella in case of rain; gate
police called it a beach umbrella which it was not. made them hike back to their car with a lousy golf umbrella. bad.

i think that the people should be told as they are walking in that they are not allowed to sit on the track...it was so
chaotic after they were told not to sit on track

Loved it.

Better parking. Evening celebration was terrific! ( this form won't let me choose that option)

Keep the bands upbeat. Chicago and Boyz Il Men were ok, but they are too mellow. Earth, Wind and Fire, Huey Lewis,
etc. were great. Very upbeat bands that kept the crowd entertained

Our community fireworks used to be just that, a community event. Now it has gotten so big that it has become a central
Ohio event. You literally have to plan to be parked and set up at the high school for the entire day just to be in position
to watch the fireworks. Perhaps the city can work out a better deal with Cardinal Health and Verizon to open all the
parking spots for the evening. More portable restrooms would help out by the parking lots. We got there about 8 and
turned around and went home:(
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We wanted to park at Cardinal Health and noticed this year that they closed their parking lots to their employees only. |
think this resulted in hundreds of cars trying to park somewhere else closer to Coffman H.S. and made the traffic
congestion the worst I've seen in 10 years of attendance (| realize that the attendance was very high also). Please talk to
Cardinal Health and encourage them to open their parking lot once again to everyone. Maybe they have a "pre-
celebration sign up" online to get in the lot? Maybe they need a signed waiver to get in the lot?

Make a separate entrance for the kids area if the entrance to the stadium is going to be restricted. | had no intention of
stepping foot into the stadium but had to wait a long time just to be let in that gate in order to get to the kids section.
Traffic was TERRIBLE! | was told that some roads were closed this year (Post?) and that caused the long delays after the
fireworks. * | had to rate the impressions above "good" because the survey wouldn't let me submit with a "terrific"
rating.

Make it a ticketed event and watch crowds better (evening)

Limit the attendance to the evening celebration and provide more handicapped parking. The crowd at the evening
celebration was so large that we went home early. We were in fear of our life because of the extremely large crowd at
the event. The Fire Marshal or Dublin Police should have cut off attendance much earlier and you should limit the event
to those that live in Dublin and pay Dublin taxes or to groups that have a Dublin resident as a sponsor of those
attending. Even leaving early, the crowd of those also leaving was not controlled. We couldn't exit the parking lot and
the officer that was a crosswalk did nothing to control the pedestrian flow and allow cars to exit the lot. We won't
attend again unless there is better crowd control to the event and the parking. We have lived in Dublin since 1989. We
have purchased tables in the past, but we may not attend again. My wife and | are very concerned over our safety at the
event.

| would remove barriers along the chain link fence that prohibit people outside the fenced area from seeing the stage.
At least if there have to be wagons and such along the fence perhaps they could be placed perpendicular to the fence
rather than alongit. Since the City limits the number of people that can get tables in front of the stage, many people
opt to have their own spots on the grassy area outside the fence. Unfortunately, the shortsightedness of the City only
considers those inside the fence. As for the parade, I'd have to say the dumbest requirement is prohibiting kids from
scrambling to get candy "thrown" for their enjoyment. Someone came along and passed out red and white bags before
the parade started. Kids and their parents thought they would be great for collecting candy; (some brought their own
grocery bags). Wrong. Kids around me received 2 or 3 pieces of candy. It seems that over the years fewer and fewer
groups bring candy for the children at all. | observed children putting the bags over their heads until their horrified
parents realized what they were doing. What else would you do with a big empty bag? | say if you don't want your kid
scrambling for candy, keep them at home. Why have a few been enabled to ruin a great parade tradition for the many?
Weather dictates whether | return to the celebration.

Better traffic control

it is starting to get over crowded. possibly start charging a nominal fee 4 Non Dublin residence. it doesn't seem right
when capacities are reached thatDublin citizens might be excluded from entering while residents from other cities are
inside.

Was not happy people were allowed to rope off large spots in field outside stadium

Please keep this to a local crowd; police controlling traffic in/out of parking areas; block off streets like for Irish festival
so no parking in neighborhoods.
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Have more than one entrance. Families with small children, and adults with table wristbands had to walk through the
teen mob to get to respective areas.

There were not enough women's restroom facilities in the stadium. Huge lines always for the women. Would also
recommend moving the food vendors from the entry gate to the stadium, adds a lot of congestion as there were huge
lines there also. On one side they were spread more along the track, while the other they were bunched up at the
entrance gate. Consider moving them back closer to the stage where people don't sit anyway because of lack of stage
view.

Please let residents only buy (1) table per person. We were shut out of the tables because | was not in line before
5:20am (that is nuts!). We have done the tables almost every year since the 1st event with Chubby! It was sad to be shut
out.

Better Band. Limit none residents from overwhelming the festivities, and make it easier for residents of Dublin to enjoy
their 4th of July celebration.

Get rid of all the high school and middle school congregation right inside the gate of the stadium. Can't even move two
get by!! All it takes is one policeman to keep everyone moving, make that spot a "no standing" spot, they can all
congregate at north or south end of stadium grounds but not where we try to come/go with older adults and little kids.
Ridiculous its gone on this many years. Have been to Upper Arlington fireworks and this does not happen in the middle
of the park like here in Dublin

1: the taxpayers/bedtax (?) are providing this event and a whole big bunch of people who don't contribute come in and
add to the cost of clean up, security, etc. and it's just too big 2: The traffic patterns leaving the event need serious re-
planning. It took 1 1/2 hours from the skate park to Brandon, due to roads being blocked off or one way. I'm sure much
of this was due to the aforementioned over crowding by non-residents, but it really seemed like there wasn't a good
plan for egress from the event. 3: If we are going to invite the world then we need about 20 more porta johns! Lines
were so long it was ridiculous.

survey comment - it will not allow you to choose "terrific" for the parade...when i chose it and tried to submit, the
survey came back and said i must enter a value

| would have better traffic control after the fireworks. Tara Hill traffic was crazy. | would try to limit the public
advertising of the celebration. Sunny 95 promoted the fireworks and music everyday. | have never been shut out of the
stadium before. Maybe a sign could be made for the traffic light at Tara Hill and the school so handicap people would
know that the stadium was already closed. | don't know if you did this but you could post this fact on social media. |
enjoy the parade every year. The lady that runs the paade does a nice job.

| understand the limit of people in the stadium. But as a long standing resident of Dublin with my family, we all felt
slighted that we could not get in. We always sit in the fields to watch the fireworks but always plan on getting a few
snacks and drinks to watch the show. We stood in line for over an hour only to be told we could not get in. | know there
would be no way to control people saying they were going for food and heading to the stadium, unless the gates t the
track were closed. Our daughter got to the point where she just needed some water. Understand the safety ssue,
understand it is a public event but we still left feeling like it just was not the same. Dublin does a great job in all that
they do but we felt disappointed

Since this was the first time wrist bands were required to enter the stadium area, we were not aware. We want to know
how to get wrist bands in the future. jmanring@columbus.rr.com
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Reserving on field tables at the fireworks and concert has gotten very difficult because of high demand. | feel that
residents should only be able to reserve one table. If tables remain unsold, then there would be the opportunity to
purchase a second table. This would be much more fair. We have tried to get a table for several years, but have never
gotten one.

MORE RESTROOMS FOR WOMEN AT COFFMAN

| along with my family and neighbors have been attending our community evening celebration and fireworks for 18
years. We have noticed over the last several years that more and more non Dublin residents have begun to attend.
While we are proud of Dublin, and want to be a welcoming community, this years celebration was completely out of
hand. It was so over-crowded and unorganized. Part of my family was inside the venue, but the rest of us were not able
to gain entrance due to the overcrowding and chaos. An utter disappointment for long time residents. | feel, because
residents, through our taxes, are paying for the fireworks and the talent, that they should be assured the opportunity to
enjoy this celebration. It is my suggestion that some type of system be put in place whereby, residents are given passes
to attend and an entrance fee is charged to non residents. Perhaps further, the green spaces outside the stadium be
available first to residents, say, from 8-12 on the day, for set up. Then, only can non-residents claim a space. | hope as a
community, we realize that something needs to change with this celebration, to ensure that it is once again an event
that each Dublin resident can enjoy and be proud of.

PLEASE change the table purchasing procedures! Mary Jo DiSalvo and Sue Burness took excellent care of me to make up
for the debacle of this year's sale. | wish our Dublin "neighbors" would be more considerate when purchasing extra
tables, but that is beyond anyone's control. When the Emerald City Swing Orchestra played at 5:00, our party felt it was
much too loud. There were very few folks at their tables at that time, and we could not hear one another. A little time to
visit with our guests without loud music would have been great. Thank you for an otherwise fabulous evening!!

| absolutely loved the Earth, Wind and Fire concert and fireworks! Everything was close to perfect! | wished there was
more room to sit on the ground to watch the event (since tables sold out so fast) but we watched from the bleachers
and that was great! The band was awesome and we should let them know how much the crowd loved them! My only
complaint was leaving the parking lot at Verizon Wireless, it took forever! | know Dublin can do better :-) The fields
above won't accept my "terrific" in each pull down box.....not sure why, so had to change to good, please adjust! Both
were fantastic!

Nothing! We live in Dublin and always stay here for a fantastic 4th! This year was the best for me because my favorite
band is Earth, Wind and Fire and they were great! We had a table and had a great time. | think the best shows have been
dance and R & B such as Kool and the Gang, etc. they really get everyone moving. Thanks for all you do for the residents.

somehow manage the traffic congestion better

Allow city of dublin residents entrance into stadium over guests from outlining cities






