
 

 
 
 

To: Members of Dublin City Council 

From: Dana L. McDaniel, City Manager 

Date: April 9, 2015 

Initiated By: Angel L. Mumma, Director of Finance 

Re: Financial Update – First Quarter 2015 

 
Summary 

General Fund Balance 

The General Fund balance is a critical component to the financial stability of the City and continues 
to be a key financial indicator used by the rating agencies in evaluating the financial strength of 
the City.  As Council is aware, the City’s practice has been to maintain a year-end balance equal to 
or greater than 50% of the General Fund expenditures, including operating transfers.  The City 
ended 2014 with a healthy General Fund balance of $61,017,045 or 107.9% of the actual 2014 
General Fund expenditures, excluding advances.  That fund balance has increased through the first 
quarter of 2015, ending with a balance of $63,172,337, or 96.4% of the 2015 planned General 
Fund expenditures, excluding advances. 
 
Income Tax Revenue 

In the 2015 Operating Budget, we projected $81,650,000 in revenue from the local income tax, 
with 75% or $61,237,500 programmed in the General Fund, and 25% or $20,412,500 
programmed in the Capital Improvements Tax Fund.  Maintaining our conservative approach to 
estimating revenue, this estimate was based on an assumption of a 5.7% reduction from our 2014 
revised revenue estimate, determined when the 2015 Operating Budget was approved.  However, 
our actual income tax revenue for 2014 exceeded the revised estimate by 1.7%.  Compared to 
2013 income tax revenue, our 2014 collections increased 7.3%. 
 

 
The first quarter of any given year can be 
unpredictable in terms of income tax revenue. 
Overall, the quarter closed with revenues decreasing 
3.4% over the first quarter 2014.  The largest source 
of our income tax revenue, withholding taxes 
derived from those individuals working in Dublin, 
decreased 3.8%.  Business net profits decreased 
6.2% while individual returns increased 5.5%. 
 
This decline in withholding was not unexpected.  We 
are now seeing the impact of the reduction in 
workforce from Cellco Partnership (Verizon) when 
comparing the first quarter of 2014 to 2015.   
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Additionally, during the first quarter of 2014, one of the City’s top employers went through a 
restructuring, which resulted in an increase in withholding due to severance payments.  It is our 
understanding that many of the positions were backfilled; however, these severance payments did 
inflate the Q1 2014 withholding amount for comparison purposes.   
  
When the 2015 income tax revenue estimate was determined, it took into account a reduction in 
revenue as a result of Verizon moving to Hilliard and Nationwide continuing to move their 
employees to Columbus.  Despite the fact that our first quarter 2015 income tax revenue is down 
when compared with 2014, we are still ahead when compared to the budgeted amount for the 
year.  This is reflected on the attached document.   
 
The graph below depicts the City’s first quarter income tax revenue each year from 2010 through 
2015. 

 
 
Hotel/Motel Tax Revenue 

The 2014 Hotel/Motel tax revenue exceeded 2013 collections by 4.1%.  Hotel/Motel tax revenue is 
received by the City for stays the prior month.  For example, visits to Dublin hotels in the month of 
January will be reflected as revenue in the month of February.   

The monthly collections through the first quarter of 2015 compared to the previous five years are 
as follows:  

 2010 2011 2012 2013 2014 2015 
January $75,841 $87,445 $99,516 $104,789 $105,355 $109,687
February   $97,795   $95,191  $107,517 $110,988 $123,736 $127,323
March   $99,895  $112,501  $125,855 $123,282 $124,400 $132,335
Q 1 Total $273,531 $295,137 $332,888 $339,059 $353,491 $369,345

 

2010

2011

2012

2013

2014

2015

2010 2011 2012 2013 2014 2015
Withholding $14,671,379 $15,353,571 $15,876,071 $16,249,070 $18,700,217 $17,996,965
Net Profit $988,215 $1,361,460 $1,306,280 $1,117,934 $1,292,566 $1,212,327
Individual $898,519 $1,066,001 $1,005,495 $1,222,032 $1,160,875 $1,224,919
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As indicated above, the first quarter collections have increased 4.5% over the same time period 
from one year ago.  The amounts shown are the net collections of hotel/motel tax revenue and 
exclude the 25%, which is passed through to the Dublin Convention and Visitors Bureau.   

The Hotel/Motel Tax Fund balance at the end of the 1st quarter was $3,373,931.   

Property Taxes and Service Payments 

The normal distribution of property taxes and service payments are made during the first and third 
quarters of each year.  However, we received notification from the Franklin County Auditor’s Office 
that they are delayed in sending out the first half 2014 real estate settlement (property taxes are 
collected one year in arrears), which includes property tax revenue and service payments 
generated within our Tax Increment Financing (TIF) areas.  The Auditor’s Office indicates the 
delay is until sometime within the next few weeks and is a result of a new system that has been 
implemented at their office.   
 
Council can expect an updated analysis on these revenue sources during the second quarter 
financial update.   

 
Other Information 

General Fund expenditures for the quarter were $14,705,325, which represented a 12.4% increase 
over 2014.  However, excluding transfers and advances, expenditures decreased 4.4% or 
$439,205.  This decrease is largely attributable to a timing difference in that the City made an 
economic development incentive payment to an eligible company in March of 2014.  Typically, all 
economic development payments are made in April.   

General Fund revenue for the quarter was $16,860,617.  This represented a 3.1% or $534,329 
reduction over the first quarter of 2014 and was driven by the decline in income tax revenue. 

For the quarter, revenues exceeded expenditures by $2,155,292.  This resulted in an increase in 
the General Fund balance from $61,017,045 as of December 31, 2014 to $63,172,337 as of March 
31, 2015.  

Attached for your review are two spreadsheets, which provide comparison detail on the revenue 
sources discussed above. 
 
Recommendation 

For informational purposes only. 
 
 
Attachments 
 



City of Dublin

Financial Update - First Quarter 2015

Income Tax Revenues

Quarterly Recap:

2015 % Change 2014 % Change 2013 % Change 2012

Collections from 2014 Collections from 2013 Collections from 2012 Collections

1st quarter 20,434,210$        -3.40% 21,153,658$   13.80% 18,589,036$        2.21% 18,187,846$        

2nd quarter 26,209,597    24,514,992         21,958,118

3rd quarter 21,332,530    19,680,387         17,711,685

4th quarter 19,372,746    19,320,955         17,572,864

20,434,210$        88,068,531$   82,105,370$        75,430,513$        

Monthly Recap:

2015 2015 % Change 2014 % Change 2013 % Change 2012

Budget Collections from 2014 Collections from 2013 Collections from 2012 Collections

January 6,072,136$         6,330,080$         -3.35% 6,549,602$    2.52% $6,388,650 -4.81% $6,711,575

February 5,746,000           6,293,859           1.55% 6,197,821 8.55% 5,709,438 20.22% 4,749,270

March 7,793,420           7,810,271           -7.09% 8,406,235 29.51% 6,490,948 -3.51% 6,727,001

1st quarter 19,611,556$        20,434,210$        -3.40% $21,153,658 13.80% $18,589,036 2.21% $18,187,846

Year-to-date 19,611,556$        $20,434,210 -3.40% $21,153,658 13.80% $18,589,036 2.21% $18,187,846

2015 YTD Collections 

  Compared to Budget $822,654

2015 YTD Collections -$719,448

  Compared to 2014

YTD Recap by Type:

2015 % Change 2014 % Change 2013 % Change 2012

Collections from 2014 Collections from 2013 Collections from 2012 Collections

Withholding accounts 17,996,965$        -3.76% 18,700,217$   15.08% 16,249,070$        2.35% 15,876,071$        

Net-profit accounts 1,212,327           -6.21% 1,292,566      15.62% 1,117,934           -14.42% 1,306,280           

Individual accounts 1,224,919           5.52% 1,160,875      -5.00% 1,222,032           21.54% 1,005,495           

20,434,211$        -3.40% $21,153,658 13.80% $18,589,036 2.21% $18,187,846



City of Dublin

Financial Update - First Quarter 2015

General Fund Balance

December 2012 52,039,415$   
  

December 2013 56,038,803$   
  

December 2014 61,017,045$   

January 2015 62,525,140$   

February 2015 61,424,844    

March 2015 63,172,337    

Hotel/Motel Tax Revenues

Quarterly Recap:

2015 % Change 2014 % Change 2013 % Change 2012

Collections from 2014 Collections from 2013 Collections from 2012 Collections

1st quarter 369,345$       4.49% 353,490$       4.26% 339,059$       1.85% 332,888$     

2nd quarter -               562,955         7.56% 523,388         6.11% 493,269       

3rd quarter -               565,263         5.32% 536,734         -4.73% 563,356       

4th quarter -               523,826         -0.63% 527,125         14.67% 459,700       

369,345$       2,005,534$    4.11% 1,926,307$    4.17% 1,849,213$   

Monthly Recap:

2015 % Change 2014 % Change 2013 % Change 2012

Collections from 2014 Collections from 2013 Collections from 2012 Collections

January 109,687$       4.11% 105,355$       0.54% 104,789$       5.30% 99,516$       

February 127,323         2.90% 123,736         11.49% 110,988         3.23% 107,517       

March 132,335         6.38% 124,399         0.91% 123,282         -2.04% 125,855       

1st quarter 369,345$       4.49% 353,490$       4.26% 339,059$       1.85% 332,888$     

Year-to-date 369,345$       4.49% 353,490$       4.26% 339,059$       1.85% 332,888$     

2015 YTD Collections 15,855$         

  Compared to 2014

Property Tax Revenues

Capital Imp. Parkland % Change

Fund Fund Safety Fund Total from Prior Yr.

1st half distribution 2012 1,162,891      313,478        207,914         1,684,283    -5.95%

1st half distribution 2013 1,237,863      309,466        205,608         1,752,936    4.08%

1st half distribution 2014 1,248,034      312,008        208,216         1,768,258    0.87%

1st half distribution 2015

Service Payments - TIF Districts

% Change

Total from Prior Yr.

1st half distribution 2012 4,349,539      -6.56%

1st half distribution 2013 3,919,533      -9.89%

1st half distribution 2014 4,674,987      19.27%

1st half distribution 2015

Information Not Available

Information Not Available


