
 
 
 
 
CBS QA/QC PROGRAM OUTLINE                     February, 10th 2015 

 
CBS incorporates an in house Quality Assurance - Quality Control program to formalize and add consistency  
to our quality assurance process and provide for CBS project management and field personnel  
a reference and best practices guide to use on every project. 
This QA – QC program is project specific, and all project materials and applications specific to Bridge Park are 
incorporated into the program. 
Pre-Installation QA-QC Conferences conducted prior to installation will formally set accountability expectations for 
each trade contractor in regard to safety, schedule, manpower, and quality. 
  
The Quality Assurance section will include a listing of the project specific items  
that when executed, will result in the successful completion of the contract requirements  
while in the process assuring a quality end product. 
The Quality Control section will include a checklist of materials and processes that require 
verification by the project superintendent that our requirements are met.  
  
In addition to our in-house QA/QC measures, the Project will incorporate an accredited third party consultant to 
monitor and verify that the exterior envelope systems installations are in accordance to the manufactures 
recommendations, and fully test for compliance. 
 
These observations and testing will include; 

 
Building Envelope Consulting (Pre-Construction) 

• Review Project specifications and construction drawings. 

• Submit a written report identifying any areas of concern related to weather ability, 
thermal continuity, products, and performance as designed. 

• Review of construction sequencing and schedule. 
 
Building Envelope Consulting (Construction Phase) 

• Attend building enclosure skin components on-site pre-construction meetings 

• Submit reports noting adherence to specifications and standards.. 

• Review the construction and detailing of exterior wall mock-ups per building type. 

• Develop a site specific daily field inspection checklist. 

• Perform on site/ in-field daily inspections throughout the installation of building 
enclosure systems. 

• Inspect roofing sub straight conditions, surface preparation, and membrane 
application. 

• Conduct final inspections and punch list. 
 
Building Envelope Consulting (Performance Testing) 

• Water penetration testing 

• Water spray testing 

• Sealant adhesion testing 

• Infra-red thermograph of building envelope components, and roofing 

• Create a report delineating any vapor transfer locations, moisture infiltration, thermo 
graphic images with photographs of construction details. 

• Finalize project commissioning with warranties and close out documentation 
 
All testing and field reports will be available anytime for review by the project team including the Owner, the Architect, 
project consultants, and The City of Dublin. 
 
With this two part system in place, we are confident that all products and materials installed on the Bridge Park 
project will meet or exceed manufactures recommendations, ensuring that Bridge Park will perform and look as good in 
years to come as it does at completion. 
 
Morgan Rogers 
Project Executive  
Continental Building Systems 

  
 Columbus Office: Pittsburgh Office:  Cleveland Office:   
 150 East Broad Street 395 E. Waterfront Drive 23240 Chagrin Blvd, Ste 400
 Columbus, Ohio 43215 Homestead, PA 15120 Beachwood, Ohio 44122  
 (614) 221-1818 (412) 464-8933 (216) 454-2500  
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