
 

 
To: Members of Dublin City Council 

From: Dana L. McDaniel, City Manager 

Date: November 12, 2015 

Initiated By: Angel L. Mumma, Director of Finance 

Re: Ordinance No. 86-15 - Establishing the Location and Amount of Cash on Hand for 
Change Funds 

Summary   

In order to accommodate more efficient and effective cash handling procedures in the Planning 
Department, staff proposes an increase in the amount of cash held in the Department’s change 
fund.  Currently, the change fund contains $50.  Normal daily cash collection activity from permit 
fees exhausts the available small-denomination currency for making change, requiring staff to 
make extra trips to the bank to make change. 
 
From a customer service standpoint and to provide for more efficient use of staff time, staff 
proposes to increase the amount of change held at the Planning office to $100.  This level should 
provide sufficient change to accommodate change requirements for cash collection activities. 
 
Also, in Ordinance 37-13, a cash drawer for the Streets and Utilities Division was authorized.  It 
was determined that this cash drawer was not needed, so the drawer was eliminated and the 
money paid back into the City Finance Department.  Staff recommends that the authorization for 
the cash drawer for Streets and Utilities be deleted from the legislation authorizing the 
establishment of cash drawer funds. 
 
Recommendation 

Staff recommends passage of Ordinance 86-15 by emergency at the second reading/public hearing 
on December 7, 2015 in order to have it effective immediately, ensuring that sufficient funds are 
available in the Planning Department as soon as possible. 
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