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Introduction 
 
The City of Dublin, (population 43,000) is a progressive, growing suburban community located on the 
northwest side of Columbus in Central Ohio.  The heart of Dublin is its historic district, the original 
village that today stands as a small but vibrant mixed use district.  The Bridge Street District which 
includes the Historic District was created to urbanize an additional six percent of the City to capitalize 
on the Historic District’s activity and success of the existing walkable and mixed use community. To its 
west and connecting with I-270 (Central Ohio’s outer beltway) is the W. Bridge Street (US33/SR161) 
corridor; this is a major gateway to the City.  South of S.R. 161 and east of 270, are the Metro-Blazer 
Business districts which are central to a significant portion of Dublin’s business community.   Seven 
business neighborhoods have been identified to guide development along these interstate corridors, 
which contain a mix of public and privately-owned land, retail, services and office uses.  Ohio University 
has established a campus in the West Innovation District and is collaborating with local colleges to 
build a higher education hub.  The City has made a significant investment in civil and technological 
infrastructure to attract to attract high quality commercial development including extensive installation 
of fiber optic systems.  A strong residential community inter-connected by award winning parks and 
paths surrounds and balances the commercial development corridors.  Details can be reviewed on our 
community plan website.  
http://communityplan.dublinohiousa.gov/land-use/future-land-use-map/ 
 

 
 

http://communityplan.dublinohiousa.gov/land-use/future-land-use-map/
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Future Land Use Map 
 
Statement of Work 
 
Currently the majority of the residents and employees rely on personal vehicles for all their mobility 
needs. Central Ohio Transportation Authority (COTA) provides a limited service commuter bus between 
Dublin and Columbus; On-demand car services have a small footprint in Dublin; children use the 
extensive network of multi-use paths to bike and walk to their neighborhood schools.  
 
The mixed use form of the Bridge Street District, a new public library and other public improvements in 
the Historic District, the continued expansion of the OU campus and increased development along the 
interstate commercial corridors will all place additional demands on the existing vehicular based 
transportation infrastructure.  The business community has expressed a strong interest in the need for 
better connectivity for their workforce. 
 
The Dublin City Council has identified multi-modal services, including transit, as needing to be 
enhanced in order to support their Vision of being a Vibrant, Innovative and Engaged Community. 
 
The City is seeking a consultant who has a strong understanding of mobility trends and the experience 
to translate those trends into a menu of services, technology options, implementation strategy, and 
development and regulatory framework.  The results of this study will serve as the basis for policy 
updates and public investments.  Scope of Services, phasing and format are described below.  
Proposals should include a detailed breakdown of tasks, deliverables and fees for Phase 1 and basic 
tasks and anticipated fees for Phases 2 & 3.  The contract will be awarded and managed through the 
Development Department, Planning Division for the 2016 calendar year.  Total fees for the first phase 
shall not exceed $50,000.   
 
Vision & Objectives 

 
Vision 

What is the mobility future that will best serve Dublin in the next 10 years? Given the changes 
to land uses and the rapid developments in mobility trends which are reshaping communities, 
what opportunities can be identified so that Dublin continues to be a leading community of 
choice for residents, employers, employees and visitors?  
 

Objectives 
o Identify specific areas of development opportunity to support the Vision. 
o Identify and verify corroborative Division/Department and stakeholder goals. 
o Develop actionable strategies for each of these areas; include development standards and 

infrastructure facilities. 
o Identify and recommend policy updates which will inform decision making. 

 
Policy & Benchmarking 
 
Practice & Policy Review 
 
Provide an overview of mobility in Dublin 
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o What are the current options for residents, employees and visitors; how are they matching 
demand? 

o What policies have shaped the current state of mobility?  
o What changes have been proposed for improving the current conditions?  

Peer Cites Review 
o Identify peer cities that are moving toward similar mobility visions and objectives  
o Identify actions being pursued regionally that can be coordinated 

Best Practices Review 
o Identify best practices that will deliver aspects of Dublin/s vision 
o Identify strategies that can realize the mobility objectives 
o Evaluation of sustainability impacts & opportunities 
o Provided policy recommendations and implications 
 

 
Process  

 
The study should be completed in 3 Phases.  The first phase will focus on defining the Vision in terms 
of policy and development strategies that can be implemented.  
 
Phase 1: Study & Recommend (4 months) 

o Vision 
During the first phase, Core staff and a group of resident and business stakeholders should 
be established to provide feedback as the Vision is clarified. The Consultant will work with 
the staff and group to: 

 Establish who the users are and their aspirations and needs. 
 Define connectivity, who is connecting with whom? 
 Define accessibility, where do people want to go? 
 Define mobility by mode, how will they get there? 

The vision statement, with the above defined should be provided in a summary document, 
to be shared with the City officials and form the basis for final evaluation criteria during the 
third, Review & Decide Phase.  
 

o Analysis 
This information along with the case studies provides the benchmarking to ensure the City 
is achieving its goals of innovation and best practices.  
 
The Consultant will review transit policy and collect data for demographics, travel patterns, 
corridors and modes (some of this data exists within the City engineering & GIS systems).  
Analysis will include: 

 Mobility (walkability plus) survey 
 Assessment of the environmental impacts of the corridors & modes 
 Identify the potential for economic gains for the corridors & modes 
 Assessment of mobility industry trends, including technology components 
 Describe mode costs for implementation and operations and maintenance 
 Identify funding options including grants and alternative financing 
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 Provide case studies which support the analysis 
 
The consultant will conduct three focus groups to gather public comment on the subject 
matter.  The focus groups will expand on the stakeholder group and include: city staff (not 
part of the planning team), employers and residents. The results of the focus groups will be 
included as part of the summary document, stakeholder input, without attribution.  
 
The consultant will meet with City Staff and core Stakeholders to review the data and 
develop policy and implementation strategies. This information should be provided in an 
info graphic summary document for presentation to City Officials with a summary of the 
Staff & Stakeholder input.   
 

o Recommendations 
The consultant will meet with City officials to review the analysis summary and present their 
recommendations for the following:  

 Policy updates 
 a strategic plan for implementation 
 preliminary implementation options 

• design concepts 
• schedule 
• financing 
• operations and maintenance strategies 

The consultant will record the input from City officials and provide guidance on a plan of 
action.  A final document will be produced which includes the Vision, Analysis, and 
Recommendations along with a brief description of methodology, associated bibliography 
and references. 
 

Phase 2: Engage & Review, Advise & Decide (5 months)  
The purpose of this phase is to provide opportunities for the public and stakeholders to 
contribute their ideas and concerns; and that all the data and stakeholder input from the 
study have been thoroughly reviewed and the Senior Leadership and City Officials have a 
chance to review the information in detail and request further information to their 
satisfaction prior to taking action. The Consultant can independently evaluate contributions 
and advise which recommendations address public interests and meet the City’s standards 
and industry best practices. 
 

o Engagement  
Once the summary draft has been compiled, the consultant will need to work with the 
project team and working group to engage the broader public.  Community meetings will be 
held to share the policy and the strategic implementation recommendations.  The 
Consultant should make use of the City’s extensive social media network as well as 
traditional outreach forms to ensure that the greatest number of community members are 
informed.  The consultant will provide:  
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• Web and physical graphics as identified as necessary by the City Communications 
department.  

• Potential outreach tools and methodology should be identified and implemented.  
• 2 public meetings will be held to inform the public and garner feedback.  

A compilation and a brief summary of the results will be provided for each meeting and 
outreach activity in a graphic document and web ready format.    
 

o Review 
The Consultant will work with the project team, external advisors and the working group of 
stakeholders to review the engagement results and identify any areas which require further 
engagement.  The working group and staff will also perform a low level compilation of the 
results and any necessary revisions will be made prior to submitting to Senior Leadership for 
review.  
 

o Advise 
The Consultant will summarize and collate the results of the community outreach and 
recommend preferred options: immediate, intermediate and long term implementation.  
Selected external advisors, such as MORPC leadership, will be asked to provide comment.  
 

o Evaluate 
The Project team will confirm the final options are in line with the City Vision and will 
achieve the stated goals.  Staff will work with the Consultant to provide evaluation criteria 
based on values, accessibility, mobility and connectivity as defined in Phase 1. A decision 
matrix, with the final options identified will be created and provided to Staff, External 
Advisors, selected Stakeholders and Leadership to evaluate.  The Consultant will tabulate 
the results of the decision matrix and provide as a graphic summary.  
 

o Decide 
The Consultant and the Project team will meet with Senior Leadership, selected external 
advisors and City officials to review the results of the decision matrix tabulation. The 
Consultant will follow up with a presentation giving officials a chance to ask questions 
regarding details of the study both prior to and during the meeting. The Consultant would 
work with the Project Team and Senior Leadership to develop policy documents which can 
be crafted as ordinances for adoption.  
 
A summary graphic document with an associated appendices of the engagement and 
response data, methodology, success rates, evaluation criteria will be prepared for Senior 
Leadership and City Officials. Policy document will be added to the appendices after 
adoption.   
 

Phase 3: Design & Implement (5 months) 
The purpose of this Phase is to enable Senior Leadership and staff do develop 
implementation strategies which meet the intent of the Vision and the adopted policies  
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o Review 
The Consultant and the Project team will develop project concepts.  The team will meet 
with Senior Leadership, selected external advisors and City officials to review the adopted 
policies, implementation recommendations and project concepts in conjunction with the City 
Council Economic Development Strategy.   
 

o Strategize 
The Consultant will work with the project team to through the project development process 
to develop design packages for each concept. 

• Develop preliminary designs for each concept.  
• Estimate probably project costs and potential funding sources  
• Determine typical operations and maintenance costs  
• Generate project implementation phasing and schedules to facilitate incorporation 

into the CIP process. 
 

The Consultant, Project team and selected stakeholders will review design development 
packages using the project plan triangle of cost, schedule and scope.  Scope will be defined 
by the Vision statement for providing connectivity, accessibility and mode choice.  
 
A summary graphic document will be prepared for Senior Leadership and City Officials and 
will include a decision matrix template. The Consultant will follow up with a presentation 
giving officials a chance to ask questions regarding details of the development concept 
packages and facilitate a discussion using the decision matrix template. The meeting 
outcome will be a prioritization of projects to continue through final design and inclusion in 
the CIP.  This matrix and process can be implemented each year as necessary to complete 
all the desired project concepts.   

 
Stakeholders noted above would be describe in three groups and would be engaged as necessary or 
requested by City officials to provide insight and guidance into the community vision, needs, desires 
and capacity.   

• The Project team consisting of core staff and the consultant and their sub consultants. 
• A working group comprised of business leaders and civic leaders, City leaders and local and 

regional planning and transportation commissions. 
• City Officials for final reviews and decisions would include Senior Department Leadership, the 

City Manager, the Mayor and City Council. 
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Submittal Requirements  

 
Coversheet 

o Title: 2016 Mobility Study, City of Dublin 
o Name of Firm 
o Submittal date 

 
Technical Proposal  

o Scope of work 
• Requirements  
• Assumptions 
• Options 

o Schedule 
• Phasing 
• Work plan 
• Tasks by phase 
• Milestones 

o Budget 
• Fee/labor breakdown 
• NTE for each phase 
• Additional service options  
• Rate sheet (labor/direct costs/travel) 

o Engagement strategies for stakeholders 
o Deliverables 

• Draft & review milestones 
• Policy & Implementation strategies 
• (describe) Content & format 

Qualifications 
o Resources 

• Primary Contact (name, title, phone, email and mailing address) 
• Primary officer, authorized to enter into a contract 
• Project Team, roles 
• Resumes, experience, licensure/certifications (1 page max.) 
• Brief history of firm (1 page max.) 
• Sub-consultants & sub-consultant qualifications 
• DBE inclusion, if applicable 

o Project Experience  
• Completed within the last 5 years 
• Project name, location & scope of services 
• References 

o Additional relevant supporting data 
o Terms and Conditions 
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Format  
o Proposal  

• 20 pages maximum / double-sided 
• Cover, dividers, appendix, not included in count 
• 10 hard copies 

o Appendix 
• Project examples, Limit 5, single page 
• Work plan 
• Resources 

o Electronic submission 
• PDF 
• Letter, preferred size, no larger than tabloid. 

o Note: all information submitted becomes the property of the City of Dublin. 
  

Selection  
 

Evaluation of Qualifications  
o Technical Proposal (40%) 
o Project Team Resources (45%) 
o Schedule & Availability (10%) 
o Budget (5%) 

 
Contact:  
 
Joanne L. Shelly, AICP, RLA, LEED AP 
Urban Designer / Landscape Architect 
 
5800 Shier-Rings Road, Dublin, Ohio 43016 
Direct:   614.410.4677 
jshelly@dublin.oh.us 
 

mailto:jshelly@dublin.oh.us

