| AGENDA
pubin  DUBLIN CITY COUNCIL

OHIO, USA

COUNCIL RETREAT (PART 2)

FRIDAY, NOVEMBER 14, 2025 - 8:30 AM

OHIO UNIVERSITY DUBLIN INTEGATED EDUCATION CENTER,
6805 BOBCAT WAY, ROOMS 212-213
DUBLIN, OH 43017

CALL TO ORDER —8:30 AM

ROLL CALL

DISCUSSION TOPICS
o Debt/Financial Overview

e Review of Council 2025 Goals (1-3)
1. Become the Most Connected Community in the U.S.
2. Revitalize Metro Center
3. Reimagine and Launch Dublin’s Community Events Program

e Discussion of Council Goal Areas (4-5)
4. Accelerate Economic Development in the West Innovation District
a. WIDIIS Development/Infrastructure Pod Process
b. Rail Station Site Framework
5. Create a Premier Athletic Complex

e Establish Goals for 2026
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