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Mission Statement & Core Values

Dublin Police employees are committed to protecting life, liberty and property. We will provide the highest level of service and work in partnership with our community to ensure public safety by focusing on the following core principles:

· Vigilant, Ethical and Impartial Enforcement of Law
· Critical Incident Preparedness and Response
· Crime Prevention, Reduction and Deterrence
· Improvement of Traffic Safety
· Community Outreach and Engagement

We will remain dedicated to service and committed to excellence, focusing on the following core values:

Professionalism

We are members of an exceptional and highly trained law enforcement organization. Our conduct and demeanor adhere to the highest standards of personal and organizational excellence.

Integrity

We hold ourselves accountable to the highest level of honesty, truthfulness and ethical conduct.

Respect

We ensure that all persons are treated with equality, dignity and courtesy.

Commitment

We are dedicated to our Profession, our Community, our Agency and
our Mission.


Goals and Strategies 
1. Enhance our readiness and demonstrate our ability to effectively respond to and successfully resolve critical incidents and/or major crimes
Measures
· Total Part I violent crimes (homicide, rape, aggravated robbery, aggravated assault)
· Completion of critical incident or emergency preparedness training
· Identifying and successfully responding to crime trends

Strategies and Tactics
· Hazard assessment/training
· After action reports, debriefings (focus on “lessoned learned”)
· Provide updated crime prevention information to the community 
· Execution of criminal warrants (emphasis on violent crime)
· Partner with the Delaware County Tactical Unit
· Collaborative table-top exercise with Dublin City Schools Safety and Security Team
· Develop standardized special event planning and security checklist 
· Continue collaboration with Crawford Hoying to provide access to common areas for emergency response 
· Evaluate Public Safety Robot and Drone as First Responder initiatives to enhance public safety 

2. Reduce theft offenses throughout the City
Measures
· Total number of theft offenses
· Total number of thefts from vehicles
· Total number of motor vehicle thefts
· Total number of burglaries and B & E’s
· Identifying and successfully responding to crime trends
Strategies and Tactics
· Crime and intelligence analysis (people, places, problems, patterns)
· Intelligence driven traffic enforcement
· Suspect Identification/Tracking
· Provide updated crime prevention information to the community 
· Utilization of innovative technology in furtherance of crime prevention
· Collaboration and information sharing with neighboring agencies 
3. Improve overall traffic safety in the City
Measures
· Total number of traffic crashes
· Total number of serious injury crashes
· Total number of OVI related crashes
· Total number of OVI arrests
Strategies and Tactics
· Crash analysis (intersections, corridors, patterns)
· Traffic Enforcement 
· Crash causing violations
· Response to Traffic Complaints and/or issues of community concern
· Traffic Safety Committee (CIU, Patrol, Transportation and Mobility, ODOT, School Transportation)
· Effective Traffic Complaint Investigation
· Engage in regular traffic enforcement campaigns in furtherance of citywide Speed Management Initiative
· Continue Speed Warning Camera project in collaboration with Transportation and Mobility
· Develop a youth focused traffic safety initiative 
· Research and identify a noise measuring technology for enforcement strategies (decibel reader/trailer/cameras)

4. Strengthen public trust through proactive and collaborative community outreach and engagement

· Chief’s Advisory Committee: Cooperative effort between the community and police department to identify and recommend solutions to issues of significant community concern
· Enhance community partnerships and organizational understanding through coordinated messaging (HOA, Recruiting, website, social media, etc.)
· Administer community outreach training (ALICE, PDP, CPA) 
· Participate in positive community outreach partnerships (National Night Out, Shop with a Cop, Light Ohio Blue, Fill A Cruiser, Books and Badges)
· Research and develop a collaborative youth public safety academy 
· Implement the police intern program  
· Develop a tracking mechanism for community engagement efforts 
· Continue partnership with key stakeholders in business districts in the city (HOAs, businesses, hotels)

5. Enhance and demonstrate our ability to effectively address issues of significant community concern

· Mental Health Awareness
· Effectively leverage partnerships with law enforcement mental health resources 
· Continue partnership for the Public Safety Services Liaison with Syntero and Washington Township 
· Partner with Dublin City Schools to enhance mental health awareness and education through joint threat assessment teams and other resources (Handle with Care Initiative, HOPE Squad)
· Host a mental health town hall with local partner organizations
· Continue partnership with private mental health entities for community support

· Employee Health and Wellness
· Continue partnership with other law enforcement organizations as part of Metro Peer Support Team
· Continue Wellness and Resiliency Consultations for all members
· Continue Wellness Committee Initiatives 
· Research and identify a new Early Intervention System 
· Research a physical wellness program 

· Special Event Safety
· Effectively execute safety plans for community special events    
· Collaborate with internal and external stakeholders to increase partnerships with planning and executing safety/traffic plans for special events

· Drug Education Prevention and Enforcement 
· Intelligence-driven traffic enforcement
· Effective investigation of drug tips/intelligence 
· School and Community Drug Education Programs (DAPP)
· Effective investigation into drug overdoses
· Provide resource information to those affected by drug overdose (HOPE Task Force, REACT Unit, Whitehall Triage Center)

· Human Trafficking Awareness and Enforcement
· Leverage partnerships with local hotels in furtherance of both education and enforcement of human trafficking 
· Partner with the Central Ohio Human Trafficking Task Force (HTTF), FBI Child Exploitation and Human Trafficking Task Force, victim’s advocate organizations, and other law enforcement agencies to combat human trafficking  
· Intelligence driven traffic enforcement
· Continue education and prevention messaging to combat human trafficking (SOAP)
· 
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