





Office of the City Manager
5200 Emerald Parkway « Dublin, OH 43017-1090

City Of Dublin Phone: 614.410.4400 » Fax: 614.410.4490 M e m o

To: Members of Dublin City Counci! YD,
From: Dana L. McDaniel, City ManaW ,e.,_w

Date: April 6, 2017
Initiated By: Matt Earman, Director of Parks and Recreation

Re: Resolution 20-17 — Providing for the Assumption of Certain Maintenance
Responsibilities, Including the Retention Pond and Boardwalk Pathway, by the
City of Dublin at the Village at Coffman Park Condominiums and the
Contribution of Certain Funds.

Background

As you may recall, on September 15, 2014, City Council reviewed the request from the Village at
Coffman Park Condominium Association (VCPCA) for the City to provide relief from the public
pond maintenance responsibilities within their neighborhood. This request was founded on the
financial situation of the VCPCA from the lack of anticipated construction of new condominiums
and respective association dues.

At Council’s direction, this topic was subsequently presented to the Public Services Committee at
its May, 2015 meeting at which the Committee concurred that the VCPCA was in a unique
situation since only a small portion of the homes approved for this development have been built,
and the cost and level of responsibility for maintenance of public areas was excessive in
comparison to other associations. Rather than providing total relief from the maintenance
responsibilities, it was recommended that the most straightforward method of relief would be for
the City to assume maintenance responsibility for the public common area mowing and turf care
at approximately $6,000 per year at the City’s contract rate,

The case was again presented to City Council with the Committee’s recommendation to provide
the temporary maintenance, subject to annual evaluation. As a resuit, Resolution 51-15 was
adopted by City Council authorizing the City Manager to temporarily provide maintenance at the
Village at Coffman Park through December 31, 2016, [Appendix A — Resolution 51-15(Amended)].

In May of 2016, the VCPCA contacted the City requesting to renew the maintenance agreement
set forth in Resolution 51-15 for an additional year (2017). Staff has reexamined the
circumstances related to this request and found no significant changes to the VCPCA's financial
situation that would enable the association to meet the expense obligations of the turf
maintenance care. In staff's findings, it was also determined that based on the projected
condominium build out schedule, the VCPCA would reach financial insolvency before the dues
from new construction could help support its operating budget. After further evaluation of the
circumstances involving the VCPCA’s maintenance responsibilities of adjacent turf maintenance
care, it is staff’s opinion that a more comprehensive and permanent sofution is needed to address
the greater financial situation.

The current arrangement commits the City as the only contributor to help offset turf maintenance
costs. Based on the financial deficits of the VCPCA’s annual budget, the VCPCA's net operating
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the function of this pond include the pond/fountain aerator and electricity, goose control,
storm water headwalls and end walls, shoreline integrity and overall functionality. The
responsibilities do not include turf care nor landscape maintenance of property
surrounding the pond. The annual maintenance costs related to the function of the pond is
estimated to be approximately $3,000.

Board walk/path. Additionally, staff is of the opinion that the maintenance responsibilities
of the public boardwalk/path immediately adjacent to and extending out over the storm
water retention pond should be the City's responsibility (Appendix E — Retention Pond
Detail). Staff has confirmed this path is actually on City property, is currently included in
the City’s shared use path inventory and is determined a public walkway providing access
to all residents of the community. The current condition of the boardwalk is structurally
sound, however, there are a few rotten boards and posts that need to be replaced and the
boardwalk needs to be sanded and sealed to protect it from the elements to avoid further
decay and maintenance costs. The estimated cost to make these repairs to the boardwalk
is approximately $5,800.

Recommendation

Staff recommends approval of Resolution 20-17, which will provide for the City's assumption of
maintenance responsibilities for the pond/fountain aerator and electricity, goose control,
stormwater headwalls and end walls, shoreline integrity and overall functionality, as well as the
boardwalk pathway that is connected to the City’s shared use path system at the Village at
Coffman Park Condominiums. In addition, the City will temporarily contribute funds to the VCPCA
to assist with other maintenance costs, not to exceed those noted in the schedule of Appendix C.
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Memo

To: Members of Dublin City Coundil
From: Dana L. McDaniel, City Managér
Date: June 4, 2015

Initiated By: Megan O'Callaghan, Public Works Director
Fred Hahn, Parks & Open Space Director

Re: Resolution 51-15 - Authorizing the City Manager to Temporarily Provide
Maintenance at the Village of Coffman Park for a Period of One Year

Summary

On September 15, 2014, the City received a request from the Village of Coffman Park
Condominium Association (VCPCA) for the City to provide relief from the public pond maintenance
responsibilities within their neighborhood. The VCPCA listed their pond maintenance activities as
mowing and maintenance, goose control, and electric for the pond aerator. Currently, there are
11 homes within the association. At the time of zoning, the development had been approved for
up to 66 homes. This number was used in determining the amount of public fand maintenance
responsibilities that would be deemed appropriate in comparison to like associations that have
public land responsibilities.

The VCPCA provided detailed cost information about all aspects of revenues and expenses,
including expenses associated with maintaining the public land within their neighborhood. Their
current costs associated with mowing were compared to the City’s contract mowing costs and
were found to be reasonable. In addition to mowing, the association also is responsible for the
electric for the public pond aerator. Annually, these two costs have totaled approximately $6,400,
which equates to approximately $580 per home. ‘

Currently, monthly dues are $375 per unit. Costs associated with the public land mowing and care
equate to approximately $64 per unit per month ($768 per unit per year).

Recommendation

The Public Services Committee convened on May 26, 2015 to discuss the broader topic of HOA
maintenance of public common areas. As a part of this committee meeting, the VCPCA request
was discussed specifically. Staff pointed out this HOA is in a unique situation since only a portion
of the homes approved for this development have been built. Staff also indicated that based on
this unique situation, it is staff’s determination that the level of VCPCA responsibility for
maintenance of public areas is excessive in comparison to other associations. Staff recommended
the most straightforward method of relief would be for the City to assume maintenance
responsibility for the public common area mowing and turf care (approximately $6,000 per year at
the current City’s contract rate). Staff further recommended this maintenance relief should be
considered temporary and subject to annual reevaluation until the development expands to a
number of housing units that makes the level of maintenance responsibilities more reasonable.
The Public Services Committee concurred and recommends that the City temporarily provide such
maintenance at the Village of Coffman Park for a period of one year.



Office of the City Manager
. . 5200 Emerald Parkway ¢ Dublin, OH 43017-1090
Clty of Dublin Phone: 614-410-4400  Fax: 614-410-4490

Memo

To: Members of Dublin City Council
From: Marsha I. Grigsby, City Manager
Date: November 13, 2014

Initiated By: Megan O'Callaghan, Public Service Director
Fred Hahn, Director of Parks & Open Space

Re: Village of Coffman Park Condominium Association - Request for Relief from Public
Pond Maintenance Responsibilities

Summary

On September 15, 2014, we received a request from the Village of Coffman Park Condominium
Association (VCPCA) for the City of Dublin to provide relief from the public pond maintenance
responsibilities within their neighborhood. VCPCA’s pond maintenance activities consist of mowing
and maintenance, goose control, and electric for the pond aerator. Currently, there are 11 homes
within the association. At the time of zoning, the development had been approved for up to 66
homes. This number was used in determining the amount of public land maintenance
responsibilities that would be deemed appropriate in comparison to like associations that have
public land responsibitities.

The VCPCA provided detailed cost information about all aspects of revenues and expenses
including expenses associated with the public land within their neighborhood. (see attached) Their
current costs associated with mowing were compared to the City’s contract mowing costs and we
found their costs to be reasonable. In addition to mowing, the association also is responsibie for
the electric for the public pond aerator. Annually, these two costs have totaled approximately
$6,400 which equates to approximately $580 per home. These costs are in addition to other costs
normally associated with condominium developments such as snow removal, pavement repairs,
clubhouse maintenance and grounds maintenance of private land next to the condominium units,

Currently, monthly dues are $375 per unit. Costs associated with the public land mowing and care
equate to approximately $64 per unit per month ($768 per unit per year).

Recommendation

This HOA is in a unigue situation since only a portion of the homes approved for this development
have been built. Based on this unique situation, it is staff's determination that the level of VCPCA
responsibility for maintenance of public areas is excessive in comparison to other associations.
Should Council desire to provide some relief from the maintenance responsibilities, it should be
considered temporary and subject to annual re-evaluation until the development expands to a
number of housing units that makes the maintenance responsibilities more reasonable.
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Homeowners Association Questionnaire
CITY OF DUBLIN

1. Name of Homeowners Association: V:‘ Ni"g& a‘f Ca 7(7[mlm AS’ JO < / "lfi'c"-f\

2. Number of homes in association: | | 43477 @

3. Homeowners Association Dues/Fees: 575 / me

4. Home>wners Association Total Budget (provide a copy of budget if possible/willing:

21 RN [ Pmpaf Loy Pruvided
Poad : -
5. Percent and dollar value of budget used for maintenance &O % S| 5‘, 750
6. Percent and dollar value of budget used for im%%v’&ements: o % S O
?0"\(} O
7. Percent and dollar value of budget used for social activities: % S O

8. Description of maintenance responsibilities (e.g. acreage, signage, fencing, mowing, etc.):
= Nowy e, , ‘I"t’«?rllhj
~ Fusntan Elechiel y
~ Coere Contre|
9. Do you contract maintenance? If yes, what is contracted? YC’J

— Condrach Men ‘\y\
~— Gepie Lom h’o[ /6'0 beeope Go

10. Is all maintenance performed voluntarily? if not, please describe: N - donlvicl fased

11. Do you experience difficulty in collecting fees/dues? If yes, please describe:

fUzﬂL \;;B'IL‘

How do you resolve this? N /Pr

Please return this completed questionnaire in the enclosed envelope or to:
Megan O’Callaghan, Director of Public Service
City of Dublin, Department of Public Service
6555 Shier Rings Road
Dublin, Ohio 43016

Thank you for your assistance.






THE VILLAGE AT COFFMAN PARK CONDONMINIUM ASSOCIATION
Annual Budget

2014
Budget 2014
Actuai Current Dues Proposed Dues
1/1/13-12/31/13 $275.00 $375.00
Ingeme
Dues 36,300.00 36,300.00 4%8,500.00
Inferest Income - Savings 369.42 80.00 80.00
Interest Income - Reserve Fund 434.67 456.00 456.00
Totai iIncome 37,104.08 36,836.00 50,036.00
Expenses
Administrative
Property Management Fees 1C,200.00 10,200.00 10,200.00
Bank Fees 32.68 30,00 30.00
Office Supplies 176.64 300.00 300.00
fnsurance 7,898.50 11,376.08 1,376.08
Accounting 122.50 - -
Miscelfaneous 25.00 - -
Postage and Delivery 70.04 60.00 50.00
Income Tax 277.80 250.00 250.00
Total Administrative 18,803.16 22,216.08 22,216.08
Club House
Repairs and Maintenance 1,836.91 1,200.00 1,200.00
Electric 1,714.92 1,712.96 1,719.96
Gas 876.10 900.00 900.00
Cleaning 375.00 600.00 £00.00
Cable 1,602.71 1,636.68 1,636.68
Miscelanegus 416,13 1,200.00 1,200.00
Total Club House 6,821.77 7,256.64 7,256.64
gé}mvf/a's tEee ing
on lvﬂg\%ﬂg and Maintenance 10,196.46 11,112.,60 11,112.60
Landscaping/Mulching 5,621.10 6,713.41 6,713.41
Snow Removal 5,141.08 7,500.00 7,500.00
Sealing and Repairs 5,225.00 - -
Total Grounds Keeping 26,183.64 25,326.01 25,326.01
Fond Mairilénance : e -
Monthly Mowing and Maintenance (880505 2  8450.01 845001
Goose Controf 7,307.55 7,500.00 7,500.00
Total Pond Maintanence 16,212.60 15,850.01 15,950.0,
{rrigation
Electric 3,088.14 3,216.00 3,216.00
Repairs 409.65 300.00 300.00
Backfiow Prevention 200.00 - -
Total Irrigation 3,697.79 3,516.00 3,516.00
“Udihities §
Electric - Meter House 954,37 300.00 900.00
Water 1,003.60 1,200.00 1,200.00
Trash Pick-up 4,030.86 4,747.92 4,747.92
Total Utilities 5,998,78 6,847.92 6,847.92
Total Expenditures 77,717.74 81,112.66 81,112.66
Net Ordinary income {40,613.65) {44,276.66) {31,076.66)
Reserve Funding 3,630.00 3,630.00 4,950.00

Net Income (Loss) {44,243 65) {47,506.66) (36,026.66)




8:23 AM THE VILLAGE AT COFFMAN PARK CONDOMINIUM ASSOCIATION

071614 Balance Sheet
Accrual Basis As of June 30, 2014
Jun 390, 14
ASSETS
Current Assets
Checking/Savings
Cash
Chacking - HNB 7.602.45 Al Now accomtr
Savings - HNB 58,840.42 { sigraboy
Reserve Fund - HNB 87,248.41 wil ve ar Sy
Total Cash 153,492.28
Total Checking/Savings 153,492.28
g/Saving bepeid e
Accounts Recelvable e
Accounts Recelvable
Accounts Recsivablo - Dues (3,750.00) Recd P
Coffman Partners’ LLC 26,144.68 €
Total Accounts Recelvatle 22,394.66
Total Accounts Recelvable 22,394.66
Other Current Assets
Prepald Insurance 2,949.75
Total Other Curront Assets 2,949.75
Total Current Assets _ 178,8306.89
TOTAL ASSETS 178,836.69
LIABILITIES & EQUITY
Liabllities
Current Liabilitles
Accounts Payable
Accounts Payable 1,328.97
Total Accounts Payable 1,326.97
Total Current Liabllities 1,328.97
Long Term Liabliities
Reserve - Capital Improvemants 86,632.19
Total Long Term Llabilities 86,632.1¢
Tota! Liabilities 87.659.16
Equity
Opening Balance Equity 116,482.80
Net Income (28,6805.27)
Total Equity 20,877.53

TOTAL LIABILITIES & EQUITY 178,836.69



11:56 AM THE VILLAGE AT COFFMAN PARK CONDOMINIUM ASSOCIATION

0111514 Balance Sheet
As of December 31, 2013

Accruz! Basls

ASSETS
Current Assets

Checking/Savings
Cash

Checking
Savinga
Reserve Fund

Total Cash

Total Checking/Savings

Accounts Recelvable
Accounts Recelvable
Accounts Recelvable - Duss
Coffman Partners’ LLC
Davidson Philtips
Account Recelvable - Other

Total Accounts Receivable

Total Accounts Recelvable

Other Current Assots
Prepald Insurance

Total Other Current Assets

Total Current Assels

Other Asgets
Utility Deposits - AEP

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabitities
Current Liabllities
Othor Current Liabllities
Security Deposit - Clubhouse

Total Othar Currant Liabliitles

Total Current Liabilities

Long Tenm Liabilities
Reserve - Capital Improvements

Total Long Term Liabllities

Total Liabilltles

Equity
Cpening Balance Equity

Total Equity
TOTAL LIABILITIES & EQUITY

Dec 31,13

3,688.41
30,408.46
§4,921.88

128,018.73
128,018.73

72.951.61
72,851.51
2,040.76
24075
203,919.98

550.00
_550.00

204,4680.98

$500.00

500.00

500.00

84,487.10

84,487.19

84,087.10

118,482.80
119,482.80

204,469.99

g a—ied X

4upane b TAN

ke b is,ep Y



EXHIBIT B

THE VILLAGE AT COFFMAN PARK CONDONMINIUM ASSOCIATION

Annual Budget
2017
Budget
2017
Incoms
Dues 58,500.00 13 Units -12 mos
Additlona] Dues - Closings 3,375.00 1-6 mos, 1-3 mos
Late Foes -
Interast incoms - Savings 40.00
interast Incomas - Reserve Fund 75.00
Total income 61,990.00
Adminlstrative
Property Maragement Fees 8400.00
Office Supplias 200.04
insurance 14,500.00
Misc. 25.00
ncome Tax -
Total Administrative 23,125.00
Exterlor Home Maintenance e 31,000.00
Club Housa
Elactric 2,200.00
Gas 1,200.00
Clesning 500.00
Cable 2,150.00
Miscel. Repair & Maintenance 3,000.00
Cast Sharing - Paragon -
Total Club House 9,050.00
Grounds Keeping
Lendscape Contract (Mowing etc} 20,337.00
Extra Landscaps Services 5,000.00
Snow Removal 5,000,00
Total Grounds Keeping 30,397.00
Fond Maintenance
tandscape Contract (Mowing ete) 9,000.,00
Irsigation/Fountain - Electric 1,700.00
Repair of wall 5,000.00
Goosa Control -
Total Pond Maintanenca 15,700.00
Ivigation ,
Eleciric 250.00
Repairs L,000.00
Backfiow Prevention 200.00
Start-Up & Winterization A480.00
Total rigation e 1930.00
Utilities
Electric - Mator Housa 1.000.00
Wator 250.00
Trash Pick-up 500,00
Total Utllities 1385000
Total Expenditures 93,052.00
Net Ordinary Income (Loss) {31,062.00)
Reserve Funding - 10% of potential dues 6,187.00

Net Income (Loas) 7,449.00)














