
Dublin City Council Review of the Proposed 2018 Operating Budget 

Wednesday, November 8, 2017 – 6:00 p.m. 

Council Chambers 

 

Workshop 1 Agenda 

 Call to Order 
 

 Review of key changes in the 2018 Operating Budget - Director of Finance, Angel 
Mumma 

 
o Personnel 

 Class study – Director of Human Resources, Homer Rogers; Marcia 
Hoisington, Consultant with Westcott Hunter Compensation and Human 
Resources Consulting 
 

 New positions 
 

 Salary and wage increases  
 

 Benefit funding 
 

o Operating Expenditures 
 Contract Services 

 
 Supplies 

 
 Other charges & expenditures   

 
o Capital 

 
 Questions – Department and Division staff members will be present to answer specific 

questions Council Members may have regarding the proposed 2018 Operating Budget. 
 

*Please note: On Monday, November 6, 2017, Director of Finance, Angel Mumma will present 
an overview of the proposed 2018 Operating Budget during the ‘Other’ portion of the City 
Council meeting.  This is to allow ample time during the workshop(s) to discuss the proposed 
personnel changes and other changes that City Council would like to discuss further.   
 

 
 
 
 
 
 
 



Dublin City Council Review of the Proposed 2018 Operating Budget 

Monday, November 13, 2017 – 6:00 p.m. 

Council Chambers 

 

Workshop 2 Agenda 

 

 Call to Order 
 

 Questions – Department and Division staff members will be present to answer specific 
questions Council Members may have regarding the proposed 2018 Operating Budget. 































































2018 Proposed Operating Budget
Overview

November 6, 2017



2018 Proposed Operating Budget

Items for Discussion

 City Manager Focus 
Areas/Prioritization

 Budget Overview

 Revenue

 Expenditures



2018 Proposed Operating Budget – Bottom line, Upfront

Operating Expenditures - $86,997,885
1.8% increase over 2017 Operating Budget  ($1,526,972)
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Variance attributable to the following:

 Personnel (Salaries/Benefits):       $1,986,518; 4.1%

 Operating Expenses: <$633,271>; <1.8%>

 Capital: $173,725; 7.6%



2018 Proposed Operating Budget

Strategic Influences to Consider

 Income Tax Revenues

 Loss of revenue from Nationwide, Wendy’s 

 New revenue from United Healthcare

 Vacancy rates (Cardinal Health consolidation and backfill, Ashland Campus)

 3-5 year transitional impact

 Finalization and implementation of planning studies (W. Bridge Street Framework Plan, 
Bright Road Area Plan, Mobility Study (Phase 3); Code updates

 Implementation of an aggressive 5-year CIP which sets future conditions

 Emphasis on fundamentals; high quality services, public safety, maintenance and citizen 
engagement/involvement



2018 Proposed Operating Budget

City Manager’s 2018 Budget Guidance

 Financial management policies and guidelines

 City Council focus areas and general direction

 Maintaining levels of service

 Implementation of the 1st year of the Capital Improvements Program (CIP)

 Analyze existing budget and seek efficiencies (strive for 0% increase)

 Be creative with staffing needs (seek cost neutral approaches)

 Focus on the fundamentals: services, safety, maintenance

 Citizen engagement



Strategic 
Focus 
Areas

Fiscal Health 

Economic 
Vitality

Smart 
Customer 
Focused 

Government

Community 
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Safe & 
Resilient 

Community 
of Choice

2018 Proposed Operating Budget



Setting conditions that ensure the continued fiscal health of the City

 Planning studies and implementation of studies

 Bright Road Area Plan Update

 Mobility Study – Phase 3

 MORPC Corridor Study

 West Bridget Street Framework Plan

 WID Metro Blazer 

 Proactive and aggressive engagement with businesses, site 

consultants, developers and realtors

 Implementation of 1st year of the CIP – on-time and on-budget

 Funding to support Smart Cities Initiatives

2018 Proposed Operating Budget

Fiscal Health 

Economic 
Vitality



Strive to provide best in class services efficiently and cost 
effectively
 No reduction in services or service levels

 Incorporated $210,000 increase to refuse contract (nearly $2.7 million for refuse 

collection)

 Focus on maintenance of ROW, Intersections (public areas of Bridge Park, 

Riverside Drive, Roundabout, I270/US33 Interchange)

 Evaluation of programs and services to determine relevance, level of 

efficiency, areas of improvement

 Personnel changes

 Hiring of 7 new full-time employees

 Implementation of  the recommendations from the Classification Plan review

2018 Proposed Operating Budget

Smart 
Customer 
Focused 

Government



Earn and maintain the trust of our residents and businesses 
by providing an engaging, accessible and responsive local 
democracy

 Funding incorporated for the National Citizens Survey

 Continued engagement of stakeholders early                                                                   
in planning processes

2018 Proposed Operating Budget

Community 
Engagement



Provide a safe environment for our residents, businesses, 
visitors, and employees

 Funding for two police officers 

 $75,000 increase for Syntero @ Dublin Counseling Center (total funding 

request $291,250)

 Deployment of the K9 and officer 

 Proper equipment and training for employees; maintain required 

licenses, certifications, accreditation, and leadership development

 Community engagement

2018 Proposed Operating Budget

Safe & 
Resilient 

Community 
of Choice



2018 Operating Budget Details



2018 Proposed Operating Budget

Operating Revenues & Expenditures

Incorporates revenues and expenditures from the following funds:

 General
 Street Maintenance & Repair*
 State Highway
 Cemetery*
 Recreation*
 Safety*
 Pool*

 Hotel/Motel Tax 
 Enforcement & Education
 Law Enforcement
 Mandatory Drug Find
 Mayor’s Court Computer

 Wireless 911 

*Funded, in part, by transfers from the General Fund



Budgeted Operating Revenues versus Expenditures

2018 Proposed Operating Budget

Operating Revenue          $82,022,249
Operating Expenditures  89,997,885
Variance <3,975,636>
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Projected vs. Actual Variance – Operating Revenues & Expenditures
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2018 Proposed Operating Budget

Operating Revenue - $82,022,249
Represents a 2.0% increase over the 2017 Operating Budget
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2018 Proposed Operating Budget

Income Tax Revenue

$86,000,000

75% to General Fund

$64,500,000
(Included as operating 

revenue)

25% to Capital 
Improvements Tax Fund

$21,500,000
(Excluded from operating 

revenue)



2018 Proposed Operating Budget

Income Tax Revenue

 2016 Actual Revenue - $89,980,297
 2017 Original Estimate - $84,734,100 (5.8% reduction over 2016)
 2017 Revised Estimate - $85,650,000 (4.8% reduction over 2016)

 2018 Estimate - $86,000,000 (0.4% increase over 2017 Revised Estimate)

Actual revenues through October 31, 2017 - $73,527,107

 Decrease of 4.06% or $3,113,269 over YTD October 31, 2016

Withholding down 4.18% or $2,548,749
Business net profits down 3.7% or $330,911
Individual returns down 3.47% or $233,908



Other Operating Revenue - $17,522,249

General Fund
 Intergovernmental Revenues
 Fines, Licenses & Permits
 Charges for Services

Street & State Highway Funds
 Auto License & Gas Tax Revenue

Cemetery, Recreation, Pool Funds
 Charges for Services

Safety Fund
 Charges for Services
 Property Tax

Hotel/Motel Tax Fund
 Bed Tax Revenue
 Other

2018 Proposed Operating Budget



2018 Proposed Operating Budget – Bottom line, Upfront

Operating Expenditures - $86,997,885
1.8% increase over 2017 Operating Budget  ($1,526,972)
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Variance attributable to the following:

 Personnel (Salaries/Benefits):       $1,986,518; 4.1%

 Operating Expenses: <$633,271>; <1.8%>

 Capital: $173,725; 7.6%



2018 Proposed Operating Budget

Salaries - $34,644,925
3.1% increase over 2017 Operating Budget  ($1,055,720) 
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Implementation of the results of the 
Classification Study 
Estimated Cost: $100,000

7 New Full-Time Employees 
Estimated Cost: $428,000

Wage Increases
 Funding of 2.0% for non-union personnel
 2.75% increase for FOP (union contract)
 2.00% increase for USW (union contract)
 Negotiations with FOP-OCL are underway

Estimated Cost: $528,000



2018 Proposed Operating Budget

Benefits - $15,551,985
6.4% increase over 2017 Operating Budget  ($930,798)
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Cost of Insurance
 Single Coverage - $11,874 (14.2% increase)
 Family Coverage - $25,639 (7.2% increase)
 Charge based on an additional $500,000 to 

increase the fund balance in the Self-
Insurance Fund

Contribution to Retirement Systems (per ORC)
 Ohio Public Employees Retirement System 

 Employee Contribution – 10%
 City Contribution – 14%

 Ohio Police & Fire Pension Fund
 Employee Contribution – 12.25%
 City Contribution – 19.5%



2018 Proposed Operating Budget

Employee Benefits Self-Insurance Fund – Funding Level History
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*Estimated

2013 – Funded at 92%

2014 – Funded at 86%

2015 – Funded at 100%

2016 – Funded at 100%

2017 – Funded at 100%

2018 (Proposed) – Funded at 100% to 
include up to $500,000 toward fund 
balance



2018 Proposed Operating Budget

Operating Expenditures - $34,328,975
1.8% decrease over 2017 Operating Budget  (-$633,271)

 $25

 $27

 $29

 $31

 $33

 $35

M
ill

io
n

s

2017 Original Budget 2018 Proposed Budget

Contractual 
Services, 

$16,575,970 

Supplies, 
$7,208,715 

Other Charges 
& Expenditures, 

$10,544,290 



2018 Proposed Operating Budget

Operating Expenditures - $34,328,975
1.8% decrease over 2017 Operating Budget  (-$633,271)

Contractual 
Services, 

$16,575,970 

Supplies, 
$7,208,715 

Other Charges 
& Expenditures, 

$10,544,290 

Contractual Services + $876,004 over 2016

Engineering    $95,470

Storm sewer GIS enhancements, inspection services; crash tool 
upgrade (GIS mapping); Frantz Rd. corridor traffic study

Hotel/Motel Tax $107,810

Lighting in Coffman Park, City Hall for tree lighting, other events; DIF 
costs (offset by revenue)

Park Operations $404,665

Landscaping for ROW (Bridge Street District, Emerald Pkwy, 270/33 
Interchange)

Planning $225,070

Continuation of Studies (Bright Rd. area plan, W. Bridge Street plan, 
Mobility Study, Phase 3, BSD & HD Code updates, MORPC Corridor 
study)



2018 Proposed Operating Budget

Operating Expenditures - $34,328,975
1.8% decrease over 2017 Operating Budget  (-$633,271)

Contractual 
Services, 

$16,575,970 

Supplies, 
$7,208,715 

Other Charges 
& Expenditures, 

$10,544,290 

Supplies + $461,470 over 2016

Information Technology    $277,480

Funding for hardware and software maintenance fees

Communications (Police) $73,000

CAD Interface – allows our CAD system to share data with other 
agencies in real time; cost incorporated when 2018 rates were 
established for members of NRECC



2018 Proposed Operating Budget

Operating Expenditures - $34,328,975
1.8% decrease over 2017 Operating Budget  (-$633,271)

Contractual 
Services, 

$16,575,970 

Supplies, 
$7,208,715 

Other Charges & 
Expenditures, 
$10,544,290 

Other Charges & Expenditures -$1,971,920 over 2016

Economic Development <$1,288,590>

Incentive expenses reduced to reflect those companies with EDAs

Income Tax Refunds <$740,000>

Refunds reduced; amount is 2016 was inflated due to a one time 
refund request

Solid Waste $227,585

Increase in contract for refuse/recycling; one-year contract extension



2018 Proposed Operating Budget

Capital Expenditures - $2,472,000
7.6% increase over 2017 Operating Budget  ($173,725)
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Events Administration $414,000
Capital projects approved as part of the 2018- 2022 
CIP
 DAC site renovations
 Public Art Maintenance
 Equipment Replacement (fleet)



2018 Proposed Operating Budget 

Operating Expenditures - $86,997,885
1.8% increase over 2017 Operating Budget  ($1,526,972)
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Variance attributable to the following:

 Personnel Costs (Salaries/Benefits):  $1,986,518

 Operating Expenses: <$633,271>

 Capital: $173,725



2018 Proposed Operating Budget

Year-End Balance Expenditures* Percent

2009 $34,773,949 $53,605,030 64.9%

2010 $39,926,471 $52,580,723 75.9%

2011 $45,001,134 $54,349,386 82.8%

2012 $52,039,415 $56,242,629 92.5%

2013 $56,038,803 $56,454,574 99.3%

2014 $61,017,044 $56,542,533 107.9%

2015 $59,556,334 $60,861,299 97.9%

2016 $55,182,925 $66,253,484 83.3%

2017 estimate $51,313,524 $71,019,015 72.3%

2018 proposed $51,226,279 $71,810,040 71.3%

General Fund Balance 






