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Dublin City Council Work Session  
Monday, June 17, 2019 

Council Chambers 

Minutes of Meeting 
 

Mayor Peterson called the Monday, June 17, 2019, Work Session of Dublin City Council to order at 
6:08 p.m. at Dublin City Hall. 
 
Members present were:  Mayor Peterson, Vice Mayor Amorose Groomes, Ms. Alutto, Ms. De Rosa, 
Ms. Fox and Mr. Reiner.  Mr. Keenan was absent (excused). 
 
Staff members present:  Mr. McDaniel, Ms. Mumma, Ms. Goss, Ms. O’Callaghan, Interim Chief 
Paez, Ms. Gilger, Mr. Gracia, Ms. Ray, Mr. Anderson, Mr. Krawetzki, Ms. Burness, Mr. 
Hammersmith, Mr. Taylor, Ms. Cox, Mr. Garwick, Ms. Willis, Mr. Syler, Mr. Stiffler, Ms. Kennedy, 
Mr. Stiffler, Lt. Tabernik and Mr. Somerville.   
 
Also present were Deborah Cummings and Ryan Helwig of TEConomy Partners, LLC. 
 
Economic Development Strategic Plan Update - #4 

Ms. Gilger stated this is the fourth strategy session for the plan update.  Tonight’s presentation will 
focus on the slides included in the packet sent out last week. These outline draft strategies and 
some draft action bullet points for detailed discussion tonight. The next session is scheduled on 
August 5, and Council will have the draft written report that evening for discussion. The strategies 
presented tonight will be the basis for that report. She introduced Ms. Cummings and Mr. Helwig 
who will lead the discussion.  
 
Ms. Cummings stated that the goal of tonight’s session is to reach consensus so that they can 
begin the process of drafting the full document for Council’s review on August 5. They can also 
address any further questions about regional benchmarking after the presentation tonight, as 
additional information was provided in the packet in response to Council’s request. 
 
Dublin’s Strategic Position Today 
In terms of Dublin’s strategic position today, Dublin experienced 15 percent employment growth 
during the economic expansion, keeping pace with the broader region, led by the presence of 
sizable industrial clusters and an industry base. Dublin’s share of population of highly educated 
individuals is a key strength and something to build a strategy upon. In addition, the City’s 
maintaining this position over time as a preferred residential destination, due to high quality 
schools, the investment in public infrastructure, the quality of public services, and the high value of 
housing stock are what have come out in analysis and are strengths around which the strategy will 
be built.  
She stressed that even with that, there are changing demographic transitions that present 
potential disrupters and therefore, the issue is how can the City actively position itself to ensure 
economic growth into the future. While Dublin’s economy has been diversifying since the 
expansion period, anchor industry footprints are still a significant driver of the economy. The 
emphasis and proximity to clusters of innovation – particularly the entrepreneurial activity around 
the region, and making sure Dublin is viewed as an attractive place in the modern economy to 
want to work will be critical. The changing workforce demographics may no longer be aligned with 
the Dublin of the past, and so what does Dublin want to think about doing to be aligned with those 
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changes. This includes commuting patterns, which could potentially impact the natural labor 
catchment of the region and how Dublin prepares for that going forward.  
Finally, as the Columbus metropolitan region has continued to grow and prosper more than any 
other city in this state, its suburbs have also grown and prospered significantly since the economic 
expansion. Dublin’s position was the leading suburb in the 1980’s and 1990’s, but there is much 
more competition today and Dublin needs to determine how to continue to maintain that 
competitive advantage moving forward. 
 
She noted that a proposed economic development vision might be: 

Ensure economic vitality by working to diversify Dublin’s industrial base by implementing 
proactive strategies focused on advancing the City’s traded sector industrial base, thereby 
increasing its tax base while ensuring Dublin maintains its character and quality of place.  

Some wordsmithing is needed, but she tried to ensure that the key elements are outlined so that 
consensus can be achieved, and from that, the strategies it will take to develop this vision.  
 
The proposed strategies are: 

1. Growing Strategic Platforms 
 The first is focused on IT and computer services, as they believe Dublin has a 

comparative advantage historically that has only continued to strengthen. 
 Secondly, there is an emerging area of opportunity around mobility technologies, 

taking advantage of what Dublin is doing -- from downtown to the Transportation 
Research Center (TRC) and to the Smart 33 Corridor and Smart Columbus. 

 Finally, there is opportunity around the biomedical category, specific to some areas 
near Ohio University and some anchor industries that could occur around wellness and 
prevention.   

2. Nurturing Growth of Existing Traded-Sector Industrial Base 
3. Attracting Regional High-Growth Firms & Workforce 
4. Building and Creating Additional Vibrant/Walkable “Centers of Business” 
5. Maintaining its Regional Competitive Position by Mitigating the Risk of Complacency 

She asked if Council has any reaction to these strategies prior to reviewing each in detail – talking 
of the underlying premise and data that led to the strategy and then some specific actions. 
 
Mr. Reiner asked about creating additional vibrant/walkable centers of business. The Metro Center 
along Frantz Road was a major center in the early years for business development. Is she aware 
the City is working on redevelopment of this area and adding amenities? In addition, new centers 
of business could be areas such as a redeveloped OCLC campus as a walkable community.  
Ms. Cummings stated that in the in-depth review, there is a split between the creation of new and 
the redevelopment of old. That site is one of the priority areas of redevelopment for office space. 
 
Ms. Fox noted that a strategy not mentioned is workforce development through OU, OSU, and 
Columbus State. How might they plan into such a strategy? 
Ms. Cummings stated the under each of the three Growth Strategic Platforms, there are workforce 
components, and much information about leveraging IT and what is already occurring in the 
biomedical and allied health career professionals being created. It is also part of the nurturing 
growth of existing traded sector – having the workforce is critical. It is not a strategy that stands 
alone. Because the overall educational attainment of Dublin’s population is quite high, saying there 
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is a talent pipeline problem is not accurate, but making sure we can connect particular industry 
clusters to occupations of high demand is critical.  
Ms. Fox noted that in the benchmarking of jobs, Dublin is not high in the service oriented 
industries -- these are not high-paying jobs. Perhaps Dublin could offer opportunities to these 
service industry employees for education through the Emerald Campus, Tolles Technical, and 
Columbus State in order to attract them to fill needed jobs. 
Ms. Cummings responded that service industry jobs are addressed more in the buildout of the 
additional vibrant centers of businesses. Through the qualitative interviews, they have heard there 
are enough people to fill those positions because they are not willing to commute that far into 
Dublin for a job available near their place of residence. Living prices in Dublin are prohibitive, so 
part of what needs to be addressed is both mobility as a service for commuters to jobs, and 
creating additional live/work/play environments as additional housing options available. She 
acknowledged that people who are in these careers want to feel there is a career ladder and 
opportunities for education nearby. 
 
Mr. Reiner stated that she mentioned preventive medical centers. What would that include? 
Ms. Cummings responded these would include both service and products. For example, Cardinal 
Health is getting into more products around preventive healthcare – ranging from drug dispensers 
to be used in the home to enable people to stay in their homes later in life.  Also preventive items 
like nutrition, balance, and exercise. Much of OU’s areas of research relate to preventive health 
measures. 
Mr. Reiner stated that is a segue into Blue Zones. Has she encountered other Blue Zone cities in 
her work? These are cities where people live longer and healthier lives. Is there any merit in Dublin 
becoming a Blue Zone city in terms of economic development strategies? 
Ms. Cummings responded she is not familiar with this concept, but will research it. 
 
Mr. Helwig stated he will review the three strategic growth platforms of IT & computer services; 
mobility technologies; and biomedical. 
 
Mr. Helwig presented information regarding IT & Computer services. 
 
In terms of “Why Dublin” --  
 
A leading strength in the City, the cluster is large, highly specialized/concentrated, and rapidly 
growing. 

 The industry cluster employs more than 6,100 in Dublin and has nearly 4 times the average 
employment concentration seen nationally (LQ is 3.81) 

 During the economic expansion, the cluster has grown its jobs base by 24%, much faster 
than the overall private sector, though still behind national trends (45%)  

 The cluster is well-positioned as a leader across the Central Ohio region. 
 
Beyond its own role as a “pure play” IT industry cluster, the IT workforce numbers more than 
7,000 in Dublin and plays a key role in the digital transformation of several other industry clusters: 

 In the City, IT workers (occupations) account for 10.5% of employment compared with 
3.2% nationally – more than 3 times greater concentration. 

 Growth of IT occupations in Dublin has outpaced the nation and grown at twice the rate for 
overall City economy 

 The share of IT occupations in many of Dublin’s industry clusters/drivers is greater than 
that for the nation, including in: IT & Computer Services; Corporate HQs; Finance & 
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Insurance; R&D & Engineering Services; Medical Biosciences & Healthcare; Freight 
Transportation, Distribution, & Logistics. 

 
Access to uniquely powerful, valuable fiber infrastructure via Dublink, a City-owned fiber network 
representing a strong value-proposition for companies locating in Dublin. 
 
Software innovation present in Dublin. While patenting is generally not prevalent among IT 
companies, several areas of IT-related innovation emerge from the analysis, including software 
applications for business support, healthcare analytics, and engineering design. 
 
Presence of many emerging, high-growth potential IT companies: 
Venture- and/or Angel-backed companies: Updox (Digital Health); Healthy Roster (Digital Health); 
CropZilla Software (Agtech); SafeHouse Systems; Monitored Therapeutics (Digital Health);   
SBIR-funded companies: Samraksh Company (5 awards); Unmanned Science; TotalSim 
 
Dublin City School’s Emerald Campus – Establishment of the Emerald Campus focused on 
personalized learning opportunities including a set of experiential learning academies, two in 
particular focused in IT – IT Cisco (networking, Cyber) and IT Programming. 
 
Potential Strategy and Actions to Pursue 
Strategy:  
Build upon Dublin’s existing strengths and momentum in IT and Computer Services and solidify its 
position as a leading hub for IT industry and workforce in Central Ohio. 
 
Potential Actions: 
Dublin is active in the right best practice areas but should double-down on its IT brand, attracting 
tech talent and creating cross-industry connections. The City has established talent attraction and 
cluster/innovation-building initiatives including the talent information campaign at 
dublinrealitycheck.com and via establishment of a quarterly IT speaker series and regional 
blockchain group. Build on these efforts by: 

 Partnering with the City’s CIO on joint programs, i.e., being a “sandbox” for IT companies, 
establishing a broader cluster working/networking group that meets on coordinated 
strategic needs such as ensuring a robust talent pipeline; regional business opportunities; 
disruptive tech challenges such as cybersecurity, data assurance, etc. 

 Examining opportunity to increase presence of OU by exploring potential opportunities to 
connect on tech-related projects 

 Leveraging Bridge Street development for intentional talent attraction activities including 
“Experience Dublin” events with regional college juniors/seniors and recent graduates to 
make them aware of vibrant live/work/play environment. City IT leadership can play host 
for quarterly/semi-annual events. 

 Branding and further promoting Dublin’s strength as the Region’s leading hub of IT talent, 
valuable infrastructure: 

o Educate businesses (both existing and those targeted for attraction) on capability of 
Dublink, where value is still misunderstood. 

o Use intelligence gleaned from this study to hone City’s IT brand and sales pitch, 
including promoting range of industrial areas in which IT is embedded or deployed 
and array of interesting application or “problem” sets for advancing digitalization 
across healthcare, insurance, corporate HQs, logistics, R&D, etc. 

o Further engaging the cluster with Dublin’s Emerald Campus for talent connections 
and ensuring a local talent pipeline. 

o Leveraging IT talent and industry strengths to promote Dublin as a “test bed” for 
smart mobility, infrastructure plays. 
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Discussion 
Ms. De Rosa noted that she concurs that IT and computer services is a huge area. She appreciates 
the data sent on the bubbles and benchmarking. The City has strength in the IT and technology 
areas, but these strategies are all things that the City is already doing at some level. What would 
be two or three actions to take in order to grow 20 percent faster than anyone else in the region? 
What are those actions that should be on this list, and what should be taken off the list? How can 
we optimize this? These are interesting, but she is struggling to see how these would help. 
Mr. Helwig responded that they are accustomed to working with large state governments who 
have the types of resources available to create new workforce development programs or attract 
large new companies or entities, working across major research universities. Those are “big plays” 
they often recommend. In this case, the intent is to be realistic within the framework of the City.  
Ms. De Rosa suggested that the City be aggressive. She asked for some examples of things we 
should do immediately. 
Ms. Cummings responded that the two major things these companies are most interested in are 
related to a later strategy, which is having the environment in which they want to put their 
business – the live/work/play environment – and redeveloping the old office space that no one 
wants to locate in because it is not modern, 21st century space. The available real estate in Dublin 
is not really attractive to the companies Dublin wants to attract and are primed to attract in this IT 
industry. Until the real estate is available that will be attractive to these companies, the City will be 
limited. To her, that is the nearest term activity a city could really undertake in this focus. Around 
OU there are things that could be done, but the University will have to agree to it and make five 
different colleges that are siloed work collaboratively. She does not know that Council has the 
ability to do these things. But those are things that other partners will have to be on board with – 
creating the environments in which these companies want to locate is likely the number one thing 
the City could do. 
 
Ms. Fox asked about the employees working from home, many of whom are in the IT industry. 
Council has discussed the possibility of bringing Dublink into the residential areas. Is this 
something the City should consider or is that a later strategy/action to implement? Secondly, 
should the City concentrate on retrofitting suburbia, as it becomes interesting across the board 
when we are looking at old, tired spaces. Should we think about the live/work/play environment to 
retrofit suburbia for those who desire that type of environment? 
Ms. Cummings responded that to the first question about 1099 workers, a cost benefit analysis 
would be needed to understand what tax base would be generated in terms of the cost of 
extending Dublink to homes to accommodate 1099 workers. It would be necessary to know how 
many 1099 employers report into the City and pay payroll tax to Dublin.  There are other reasons 
the City may want to extend Dublink to residential areas, but in terms of an economic 
development strategy, this analysis would be needed.  In regard to environment, they are focusing 
on the near-term opportunities of the live/work/play and creating this 21st century environment for 
the types of companies Dublin is primed to grow, scale and attract. Creating that environment is 
critical. They have honed in on a few locations – some new, like the West Innovation District, but 
that is more for biomedical and mobility. Certainly for IT, it will require the redevelopment of the 
existing office space and creating an environment of not just an office park, but the amenities, the 
services, the walkability and livability companies are looking for. 
 
Ms. Alutto stated they mentioned collaborative talks and bringing IT industry people together. How 
does the City determine with data, based on those conversations and interaction, how helpful 
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those really are in attracting and keeping businesses in Dublin. How do we translate that into 
something useful? 
Ms. Cummings responded that she measures things every day, but is not certain you can always 
measure the intangible nor is it needed. It is possible to measure through networking analysis, 
surveying and tracking those who attended the meetings over time to ask if they made a 
connection and if it led to a new product, sale or supply chain -- if you felt you quantitatively had 
to prove these were of value. In the communities they work and consult in, across all geographic 
scales, when companies are connected to one another through public/private partnerships where 
they feel they are able to add value and receive value, they are more connected to their 
communities. Those are the kinds of connections being suggested – between companies, to the 
City, to the investments the City is already making in the IT space and the mobility space and 
making those partnerships with industry. 
Ms. Alutto asked if the branding around those meetings and conversations important in terms of 
everyone attending is really seeing that this partnership is brought together by Dublin. 
Ms. Cummings responded affirmatively. As companies make the connections, they receive value 
but Dublin receives the value of the buzz, the hub, the activity – Dublin is the “place to be” and 
companies want to be near that. 
Ms. Alutto asked how the Emerald Campus and the different academies fit into economic 
development. She would like to see the connection between what the Emerald Campus is doing 
and the students who are participating and their different career paths. There is a potential 
pipeline of workers, particularly entry level, and perhaps these companies would be interested in 
that. What could that connection look like, and is it meaningful? 
Ms. Cummings responded that in the IT space, that is absolutely what they are hearing – 
companies engaging with Emerald Campus are already seeing that pipeline of talent – not only for 
co-ops and internships, but for entry level positions to the point that a number of students who 
had plans to attend college opted to take positions with Dublin companies who then offered to pay 
tuition. As Emerald Campus continues to evolve and more programs are offered, the intent is to 
continue to build industrial partnerships, to continue to offer internships, shadowing and 
mentorship – eventually moving into career ladders. 
Ms. Alutto agreed, and if tracking this with companies is possible, that would be an interesting 
data set to review over a period of time. 
Ms. Gilger stated that the tracking currently consists of inventorying the businesses that are 
engaging with Emerald Campus and all the schools – keeping track of who we are introducing. 
Businesses may contact the City about meeting a teacher or someone developing curriculum. 
Every time there is a private/public partnership opportunity, the City tracks the interactions. 
Businesses are also interested in serving on the Business Advisory Council with the School so that 
curriculum development can take into consideration the company needs for workforce.  
Ms. Alutto stated that over the next 10 years, it will be interesting to see how those interactions 
with the businesses build out. 
Ms. Gilger added that there is also growing connection with Ohio University, especially the medical 
academy. 
 
Mr. Reiner asked about redevelopment of older office buildings. Over the years, Council, staff and 
PZC members have taken field trips to gather new ideas for redevelopment and development. Are 
there places to visit where these consultants have seen pods of redevelopment that have 
revitalized older areas? It would be worthwhile to see where this has occurred successfully. 
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Ms. Cummings stated that she will provide a more thoughtful response  prior to the next session, 
but what comes to mind now are more urban, downtown centers – maybe not as relevant. She will 
suggest some that are more analogous to Dublin for their discussion. 
 
Mr. Helwig presented the second strategic growth platform – mobility technologies.  
 
In terms of “Why Dublin” -- 

Dublin is located at the natural nexus of a variety of mobility-related initiatives, skill sets, and 
infrastructure 

o Presence of local companies focused in logistics, transportation Original Equipment 
Manufacturer (OEM) suppliers, and engineering services including Hidaka USA, XPO 
Logistics, Denso International, Hitachi Auto Systems, Cetitec USA, Alten-Cresttek, Ease 
Logistics, and Goken America, among many others 

o Strategic geographic location along 33 Smart Mobility Corridor and connectivity to Smart 
Columbus efforts 

o Proximity to significant industry footprint via Honda of America Manufacturing operations, 
Nissin R&D USA, and Transportation Research Center (TRC) as well as clusters of 
associated suppliers and services  

o Significant commuter resident skill base and expertise in mobility technologies, engineering, 
and design 

The city is already making some investments in smart infrastructure deployment, with local 
industry actively playing a role in technology development 

o Highly specialized and growing R&D and Engineering services cluster with over 1,300 
employees in Dublin has existing alignment and linkages to automotive and mobility 
technologies 

o Local strength in IT industry cluster can play a pivotal role in supporting technology 
deployment due to importance of networked infrastructure, logistics analytics, and IoT 
sensing in enabling mobility solutions 

Diversifying away from auto-centered transportation and infrastructure was key need expressed by 
industry in improving attractiveness to younger workforce and accessibility for public transit for 
commuters 
  
Potential Strategy and Actions to Pursue 
Strategy:  
Build upon Dublin’s emerging opportunities in Mobility Technologies and work to develop its 
position as a leading suburban test-bed center. 
 
Potential Actions: 

o Position the city as a unique suburban testing environment for mobility technologies that 
can integrate with and complement broader 33 Smart Mobility Corridor and Smart 
Columbus efforts 

o Undertake proactive marketing and branding efforts to position city as “open for business” 
in mobility pilot projects with ability to capitalize on connectivity assets already in place 

o Continue engagement with broader efforts with potential support for mobility technology 
demonstration projects from capital improvement funds 

o Leverage the availability of federal funds in conjunction with the smart mobility initiatives to 
actively pursue demonstration projects and partnerships with innovative companies 

o Recruit additional mobility industry companies to build out cluster 
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o Focus on mid-sized software and hardware solutions providers and integrators in mobility 
space to help build out cluster and complement existing proximity to manufacturing 
companies – potential focus for section of Innovation Park West 

o Improve public transit options using innovative approaches that build credibility of city’s 
position in this space 

• Example of driverless shuttles connected to Columbus city public transit 
hubs or other improvements intended to diversify reliance on auto 
transportation 

Dublin is well positioned geographically and there are opportunities that could play out in the 
future in the region.  
 
Mr. Helwig presented the third strategic growth platform – biomedical. 

In terms of “Why Dublin” -- 
 
Sizable, emerging growth/industry opportunity area. While the City’s sizable employment base 
(~3,400 jobs) has been flat overall during the expansion, the cluster expected to see growth in 
coming years with development of new OSU Medical Center; also overlaps with the high-growth 
Corporate HQs cluster (Cardinal Health, Sarnova) and IT cluster (Updox, Healthy Roster) 

o At the regional level, the cluster represents an emerging strength—not yet specialized but 
growing rapidly and outpacing the nation. 

o Dublin is viewed as a highly desirable location for health services delivery as evidenced by 
OSU decision 

Unique assets, leading players including emerging presence of two major universities Cardinal 
Health*; OhioHealth & Dublin Methodist Hospital; Express Scripts; LabCorp; Smiths Medical; 
Sarnova*; ViaQuest  

o Ohio University’s Heritage College of Osteopathic Medicine and College of Health Sciences 
& Professions 

o Ohio State University Wexner Medical Center, expected to open in a few years. 
Cluster of high-growth potential companies, including:  

o Venture- and/or Angel-backed companies: Updox; Healthy Roster; Dublin Surgery Center; 
Monitored Therapeutics 

o SBIR-funded companies: Navidea Biopharmaceuticals (15 awards; $12.2M); Guild 
Associates (19 awards; $3.9M) 

Identified innovation presence with potential to expand: 
o Notable themes of industrial innovation (patents) in Dublin include: biomedical devices for 

diagnostics and surgery; biopharmaceuticals 
o Clinical trials site/activity at Dublin Methodist, which is also now a teaching hospital with 

Resident medical cohorts from OU. 
Health services and biomedical innovation represent major innovation-driven growth markets 
 
Potential Strategy and Actions to Pursue 
Strategy:  
Leverage existing, emerging biomedical assets and new opportunities to more intentionally develop 
further growth, innovation in City’s industry. 
 
Potential Actions: 

o Pursue, encourage potential R&D, innovation strategy and partnership opportunities 
identified by Ohio University, including: 

o Recognize OU presence goes beyond medical school to include College of Health 
Sciences and Professions (CHSP), which is seeking an innovation presence in 
Dublin. Opportunities to conduct further research into Gerontology, Aging and tie-
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in’s with Dublin’s Aging in Place Plan as a Strategic Priority; also potential for OU to 
connect with Cardinal Health or others regarding Aging-related or other product 
development.  

o Continue to explore public-private partnership opportunities with Ohio Department of 
Veterans Services on unique housing, continuing care partnerships. 

o Develop regional industrial partnerships around nutrition and other preventative care 
products. Prospective partnerships could include Nestle and Wendy’s.  

o Consider Digital Health as a targeted sub-cluster – presence of emerging venture-backed 
companies + intersecting City-based strengths of IT and Biomedical means ripe 
environment for attracting additional Digital Health/Health IT opportunities.  

o Promote connection, collaborative networks across the City’s biomedical cluster through 
organized cluster activities. Could target focused discussion topics for speaker or focus 
group engagements including talent/workforce, identifying regional customers, etc. 

o Continue to leverage industry co-location in West Innovation District for company 
attraction. 

o Pending opening of OSU Medical Center – an avenue for potential future OSU R&D 
partnerships in clinical, other spaces? 

o Consider other opportunities to further root biomedical innovation in Dublin: 
o Dublin Methodist Hospital – with new status as “Teaching Hospital”, can it increase 

clinical trials activity?   
 
Discussion 
Ms. Alutto stated that by “digital health,” does he mean telemedicine, etc.? 
Mr. Helwig responded it can mean many things – mining medical records for intelligence, 
telemedicine, medical device platforms – all of those connected roots and avenues in which 
medicine is helping. Some states and regions have made that a focal point of their bioscience 
strategy as it is a unique niche – requiring innovation on the biomedical front partnered with 
talents on the IT front.  
 
Vice Mayor Amorose Groomes stated the “actions” speak to continuing, promoting, considering, 
establishing something more effective, or improving amenities. What is missing? She hears that we 
should continue doing what we are doing, but do it better. She wants to understand more what 
Dublin is not doing. 
Mr. Helwig responded that what they are identifying here to some degree are opportunities. With 
OU comes certain opportunities to engage and potentially ramp up a whole new area of R&D.  
Vice Mayor Amorose Groomes stated the City can therefore piggyback on what others bring to 
Dublin, but that is not necessarily something Dublin can do on its own. This would be an OU 
decision. What are things Dublin can do? 
Mr. Helwig responded that Dublin can be more intentional about digital health companies, for 
example. There are places where these companies are active, or they might need specific 
conference locations. Dublin could make plays toward entrepreneurs in this space when they come 
out of places like Rev1. They are trying to show potential avenues for continued growth or new 
areas of growth where they see strengths to build upon. They could be more prescriptive and 
recommend targeting companies coming out of Rev1; for example, target companies in the digital 
health space looking to scale in an area that has biomedical innovations. 
Vice Mayor Amorose Groomes stated that, although she appreciates this, Dublin needs a little more 
information than simply to target them. The information is wonderful and a tremendous amount of 
evidence has been gleaned across a large spectrum. However, she believes much of this strategy 
is so broad that she is not certain Dublin could execute it well. She would support Dublin picking 
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up a half dozen strategies to implement near term, and then when those are mastered, pursue a 
second half dozen. She does not want to become a “jack of all trades” and “master of none.” If we 
try to do everything in every various sector, we end up doing nothing really well. She would 
suggest picking a strategy and trying to move the needle significantly in an area where Dublin has 
a high propensity for success. 
Ms. Cummings remarked that is an interesting concept. Typically when she meets with boards, 
they do not select winners or losers – she gives the Vice Mayor credit for being bold and 
suggesting to pick what Dublin is good at.  However, if the diversification of the economy is 
important – and she believes it is – picking a single industry cluster is likely not going to lead to 
the diversification Dublin needs. 
Vice Mayor Amorose Groomes responded that maybe it is not an industry cluster, but rather a 
tactic that might cover more than one industry cluster. 
Ms. Cummings noted that underlying both the biomedical and the mobility clusters is the IT 
platform - that is Dublin’s core strength. However, Dublin needs to be more than just IT services 
and IT consulting, software and hardware.  Dublin is already strong in Finance and Insurance, and 
some of the IT recommendations like block chain and cybersecurity are critical to those industry 
sectors. To her, the biomedical and mobility is a partnership – Dublin cannot drive those purely as 
a city, and a state could likely not do so by itself. What Dublin has is unique assets that other cities 
of its size do not. Around mobility, for example, it is the asset of Dublin’s location between 
SmartColumbus and TRC/US 33 corridor. There is a lot of IT talent, we have a suburban test bed, 
and a City that seems to be open for business. – can we pursue those federal grants? Are we open 
as a community to being allowed to be a test bed? If Council is open to those technologies in our 
community, they believe that is a real opportunity that would be unique, and companies would be 
attracted to it. On the biomedical, it is more of a “leap of faith” because it will be based on what 
OU decides to put in the West Innovation District; how much are they going to be willing to grow; 
what does OSU’s complex look like; and will OSU and OU work collaboratively in areas they can? 
Much of this is outside of Council’s control. But if Council can get into one room the players of this 
City to have those industrial public/private partnership conversations, and if the City is open to the 
development of the West Innovation District and committing City resources to developing a 
campus like this, developing things around aging or veterans, that is something the City could 
drive that would be unique for Dublin. Dublin cannot necessarily do any of this on its own, but it is 
the public/private partnerships that will then drive it. That is what they are trying to identify.  
 
Mayor Peterson noted that Council needs to review the timing for the remainder of the schedule 
tonight, given there are a number of staff present for the CIP discussion. Is it possible to obtain 
consensus on the economic development strategy strategic plans yet tonight, given the time 
remaining? Does Council want to add a meeting to review the rest of the economic development 
slides?  
Ms. Gilger responded that Council has a summer recess coming up, which does not allow 
opportunity to meet – unless Council wants to revise their schedule. Staff could continue with 
another session to review slides, but there are few available meeting dates remaining on the 
Council calendar. 
Mayor Peterson noted there are about 12 slides remaining in this presentation, and likely three 
hours of discussion needed. In addition, the CIP is scheduled for tonight’s work session. 
Mr. McDaniel recommended Council push forward with this economic development presentation, 
as the CIP is ahead of schedule. Perhaps another 30 minutes of the economic development 
presentation should continue, followed by the CIP overview. While the consultants are present 
tonight, he would recommend forging ahead. 



Dublin City Council Work Session 
Monday, June 17, 2019 
Page 11 of 20 
 
 
Mayor Peterson agreed. 
 
Ms. Cummings stated that to this point, the discussion has focused on what else could grow, how 
to diversify and under what platforms. Perhaps this strategy should come first – Council can 
discuss the order of the strategies they desire. This strategy focuses on the industrial base that 
already exists in Dublin. It involves nurturing businesses already here and working with 
them to grow and be vital in the community. 
 
In terms of “Why Dublin” -- 
 
Nurture Growth of Existing Traded-Sector Industrial Base 

o Despite recent trend towards more business establishment diversity, Dublin is still heavily 
reliant on existing base of established companies to maintain employment base that drives 
the city’s economy – the top 100  employers in traded sectors made up 25.7% of the city’s 
total employment in 2017 

o Retention of the existing cohort of businesses is a key pillar of enabling ongoing 
growth as part of diversified strategy 

o Major anchor companies with headquarters operations such as Cardinal and Stanley 
Steemer also provide significant “stake in the ground” in rooting skilled labor and 
innovation capacity in the region 

o Small and mid-sized businesses are becoming an increasingly important segment in driving 
growth of technology-based traded sector clusters that Dublin cannot afford to lose to 
migration 

o Industry stakeholders cited lack of connection and collaboration between local companies 
as a major shortcoming of current business environment 

o Stakeholders also highlighted the need for increased awareness of local amenities 
and access to quality of life improvements to maintain value proposition of Dublin 
location 

 
Potential Strategy and Actions to Pursue 
Strategy: 
Enhance Vibrancy of Existing Industry Base. Much of this is tied also to other strategies to be 
discussed shortly. 
Potential Actions: 

o Improve amenities for existing industry base through increased outreach and investment in 
business location “quality of place” amenities 

o Provide further education/awareness on advantages of Dublink connectivity and 
explore options for building out improved “last 100 yards” access for existing 
business park tenants 

o Explore updated redevelopment incentives for companies to help support changing 
workspace needs 

o Develop highly walkable dining and entertainment options for tenants without 
access to close by amenities as well as pedestrian and other transit infrastructure 
connecting various business park developments – these are critical to what 
businesses are seeking and the types of development they want to work in 

o Discover potential new business attraction opportunities by understanding supplier 
networks  

o Further engaging companies to streamline approval process for existing companies’ 
expansions 
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o Establish more effective industry networks to better connect local companies to each other 
and city leadership 

o Establish industry focus group series with industry and city leaders by facilitating 
group conversations around common visions/desires/needs on specific topics of 
interest 

o Actively pursue opportunities to host regional innovation-related events at leading 
Dublin industries or establishments to increase awareness of city and highlight local 
industry 

This requires the dedication of staff as well as the City leaders to affirm this is very important and 
that we want to hear from the industry leaders as well as the residents of the community and 
understand their needs. 
 
Mr. Reiner stated that engaging the business community is mentioned as a strategy. Is there any 
models they have seen across the country, given there are many retired CEOs in Dublin? These 
people could form groups, represent the City and do much of this outreach to businesses. 
Ms. Cummings responded there is a program called SCORE – a federally funded program.  She has 
seen some communities where it does not work, but others where it consists of respected leaders 
who provide their time. The program is built upon retired executives working with companies. It 
could be interesting if the Dublin model could include not only company interaction and mentoring, 
but also community interaction and engagement, utilizing this skillset. 
 
Vice Mayor Amorose Groomes commented in regard to engaging companies to streamline the 
approval of existing companies’ expansions. Frequently, the City is not aware of the frustrations 
until it is too late. Are there municipalities that do outreach programs – where elected officials 
have the opportunity to meet with company leadership to help understand their frustration rather 
than hearing it second or third-hand and too late? Dublin staff and Council participate in a St. 
Patrick’s Day outreach to companies, but seldom is upper level management present for these 
activities.  
Ms. Cummings responded that later in the presentation they are making recommendation for 
business roundtables or whatever Dublin wants to name these. This should be done by City district 
on a quarterly basis – it would involve a commitment and would include a large group of 
companies in a District to engage in conversation about what the companies needs to know from 
the City as well as a forum to hear their needs, what is not being met, and how can we do more. 
This provides the opportunity to talk more about an issue or to have pre-emptive meetings ahead 
of an expansion by a company. She is aware that Economic Development already does a lot of site 
visits, and that should continue. If City Council also wants to hear from industry, this would be a 
way to do that. 
Vice Mayor Amorose Groomes asked if she has seen this play out in effective ways. 
Ms. Cummings responded she has seen it in larger areas, and Dublin could certainly do this 
effectively. 
Ms. Gilger added that, similar to HOAs, the business district neighborhoods tend to have the same 
issues and same desires. Gathering them by industry or neighborhood to understand their 
collective needs to be successful is a great idea. They can come together and Council can interface 
with them. 
Vice Mayor Amorose Groomes stated this would be an easy task to do. This is the type of thing she 
is looking for – strong, strategic things to do differently. There is always an opportunity to do 
things better, but it is important to add new things to make any progress. 
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Ms. De Rosa stated that she assumes as part of the strategy there will also be some operational 
realities about team approaches, type of skillsets needed, and areas of expertise. It would seem to 
her, upon looking at this, if the City wants to attract biomedical, IT, etc., having some staff with 
expertise in those areas to do outreach – not always expecting the CIO to do this – would be 
desirable. If we need real expertise in those areas to “talk the talk, walk the walk” and bring those 
people together, whether full-time staff or consultants, she believes a business owner would be 
impressed with that commitment. Those type of very concrete, one or two big things that could 
move the needle by 10 or 15 percent, making the investment worthwhile.  Those are the type of 
strategies she is looking for. 
Vice Mayor Amorose Groomes added that these need not be sector specific. 
Ms. De Rosa stated that from an organizational approach – resourcing – how do we approach this? 
Given the City is preparing its Five-Year CIP, it seems the perfect time to do this. She asked if the 
consultants could help with these types of approaches.   
 
Ms. Alutto added to the comments by Ms. De Rosa and Vice Mayor Amorose Groomes. There is a 
difference between strategy and tactics, and the ability to perform those tactics. The strategies are 
great and provide excellent information. However, what are some of the tactics – the actual things 
the City can do to operationalize some of this? She agreed with Ms. De Rosa in terms of identifying 
some of the City’s gaps to be filled in order to accomplish the tactics.  
Ms. Cummings responded that, based on what she is hearing, maybe there is a place in the report 
to talk about what the City is doing well that should continue and here are some new things to 
implement and how to go about implementing them. 
 
Ms. Cummings noted that Dublin has a unique position on something just occurring in the 
Columbus Region’s market, which is that Columbus is continuing to grow and being recognized in 
the nation in terms of its high rate of entrepreneurship. She is not suggesting replicating that eco 
system in Dublin, as it would be very costly and the reality is that Columbus has been able to do 
this because of significant state funding over the years. Dublin has benefitted from this, but has 
also paid into this. Her point is that at 15 years in, we are starting to see companies that are truly 
scaling and growing. They are scaling and growing out of their current environments and as they 
grow from a firm of 5 to 50, they realize the talent pipeline needed is potentially more mature, 
more experienced and that maybe working in Franklinton is not what is needed any longer. Dublin 
is very well positioned at this time to attract those companies. 
Ms. De Rosa asked why that is the case. 
Ms. Cummings responded because of Bridge Park and the IT workforce. IT companies that work in 
Dublin as well as those thinking of coming to Dublin, plus those who work in that ecosystem, do 
not want to give up the vibe of sense of place – like in downtown Columbus area, Franklinton – 
but recognize they can’t keep doing it in that location. They don’t want to go to suburbia, but view 
Bridge Park as something that attracts the workforce they need, but in an environment that 
accommodates the commuting patterns they desire and still has the live/work/play. They are also 
looking to see if Dublin can create other similar spaces like that -- through redevelopment of other 
office space or development in the West Innovation District. Attracting companies from all over the 
nation is very difficult, so the concept of making sure what is here maintains here, but become 
“the place” for companies already growing in the region to expand their footprint -- making Dublin 
“open for business” and attractive to that. That is what they are proposing. The one thing it will 
require is the concept of flex space and speculative buildings, and the ability to grow with the 
company. That often requires assistance or incentives from the City to work with commercial 
developers to spec that out – there is a lack of that spec space in all of Greater Columbus. If 
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Dublin were on the front, cutting edge of this – working with developers in this type of space 
development – that would be another thing the City could do. 
Ms. Fox noted that -- because the quality of life is so important to attract companies here, the 
live/work/play space needs to be the kind they love. Because every live/work/play space is 
different across the country -- would an action plan in the West Innovation District and the Metro 
Blazer area be to have a strong, well designed master plan that could be utilized for those 
developers who might build spec, but also for the City to have a shared vision and create a faster 
process? Could they identify locations where they have observed success in this? That would be a 
constructive way to retrofit. 
Ms. Cummings responded that the master plan development plan overall will be critical to make 
sure Dublin is attracting everything in its entirety. What comes to mind now is the concept of 
attracting high value, traded companies in a live/work/play environment – innovation districts. 
These districts do not need to look the same – there should be a quality of space and sense of 
Dublin. Having a sense of a master plan and vision for a space will be critical. 
 
For reasons of time, she will move ahead on the remaining slides. She noted that the older 
building inventory coupled with the fact that the flex R&D space is at two percent vacancy means 
Dublin is out of office and building space for development and the tax base cannot grow without 
space for the companies who will pay the taxes. 
 
Create Diverse Nodes of Development to Meet 21st Century Industrial Demand for 
Vibrant Physical Space 
Dublin was, and still is, a destination place. The suburban benchmark supplemental analysis 
showed that, while Dublin continues to do well, everyone else is catching up. They have caught up 
through the economic expansion period and Dublin therefore needs to be on the cutting edge in 
thinking about its future growth. In thinking about that, the strategy recommendation is that 
Dublin must focus on catalyzing, cutting edge development to help ensure Dublin’s companies can 
attract 21st century workforce.  That is seen around four key areas.  
 
Strategy: 
Catalyze Cutting-Edge Development to Help Ensure Dublin’s Companies Can Attract 21st Century 
Workforce 
 
Potential Actions: 
Complete build-out of Bridge Street District 

o Focus attraction efforts on high-growth companies being “incubated” elsewhere in 
the region that are seeking “urban” environment with ability to scale 

o Attract Millennials by creating “Experience Dublin” nights focused on Bridge Park  
 
Work with real estate developers to develop on City-owned ground and OU-owned ground high-
tech flex speculative buildings in the West Innovation District focused on the space attractive to 
both the Mobility Cluster and the Biomedical Cluster 

o Development needs to take into account best practices around mixed-use development 
that combine housing, retail, dining and walk-to-work office space 

o Identify incentive programs that induce new speculative development (because it is 
financially risky for rapidly growing companies who cannot enter into a five-year lease 
for flexibility reasons) particularly for flex space attractive to both tech-focused and 
high-growth firms 

Focus efforts to redevelop Metro Office District to upgrade aging office space and provide 
additional points of connection to alternative living/retail space 
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o Development needs to take into account best practices around mixed-use, higher-
density development that combine structure parking, housing, retail, dining and 
walk-to-work office space 

o Identify incentive programs that induce redevelopment of older office campuses 
(because redevelopment is very expensive)  

o Attraction efforts could focus on the IT Cluster with emphasis on talent pipeline and 
access to DubLink, which is in the Metro Office District 

Connect development nodes through deployment of mobility technologies, leveraging proximity to 
33 Smart Corridor and Smart Columbus and serve as a “suburban” pilot 
 
Ms. De Rosa noted that Dublin currently has a relationship with Columbus2020 and they do so 
much of this outreach work for the City of Dublin. What is working well there, what should we be 
doing different? Her guess is that other suburban City Councils are seeing similar types of things. 
The suburbs share a common partner in terms of finding, locating, marketing on a national/global 
basis. Some specific strategies should be included about what we should augment, do differently, 
do more of, whatever, with our primary partner. We need to be doing something unique that our 
other partners are not doing. Columbus2020 are the ones out marketing the region to the country 
and traveling the country. Could this be included in the recommendations? 
Ms. Cummings agreed that will be added. 
 
Ms. Cummings continued with the final discussion area. These are critical in terms of what can be 
done immediately – to ensure Dublin does not fall into the threat of complacency. Making 
sure Dublin has the same proactiveness, the same forward thinking that led to the level of growth 
today to make sure it goes into the future. In response to the request for some quotes from 
participants, she provided some, noting none of these were from real estate developers. These 
were all people who represented industry at a C-level suite companies in Dublin. All four were from 
different industry sectors, and it is comprised of small, medium and large companies. Dublin is one 
of the Top 10 most difficult cities in the nation in which to pursue development – this is not a Top 
10 we should be proud of. 

• If I had to do it over again, I would not expand my firm in Dublin. The 
process was too onerous. 

• The ability of Council to change/block deals and attempt to renegotiate 
deals in an open/public forum is unprofessional and anti-business 

• Council’s opinion that they can demand unclear standards because 
“businesses want to be in Dublin” is short-sighted and will lead to 
economic decline. There are other locations around Columbus that are 
equally attractive and much easier to do business with. 

 
She does not believe this is what Dublin wants to be known for, so the task is to ensure that the 
City is listening to the companies and reacting to their needs. There will be another economic 
recession in the future, and Dublin did not do well during the last one. Dublin has come out of the 
economic recession very well, but others are catching up or have gone beyond Dublin. How will 
Dublin ensure that in the next economic downturn that it does not proportionately do even worse? 
Part of this will focus around the issue that Dublin is not viewed as complacent or a difficult place 
to do business, but instead is proactive and streamlining its approval and decision-making 
processes, and that it is transparent.  
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Strategy:  
Streamline planning approval process and make decision-making process more transparent, 
thereby reducing uncertainty of timing and reducing costs to conduct business in Dublin. 
 
Potential Actions: 

• Reduce uncertainty of the decision-making process and clearly articulate approval 
“jurisdictions.” 

• Ensure that development plans are adhered to and policies are followed routinely as 
presented in the Community Plan and associated area plans like DCAP.  

• Foster transparency regarding the type of development being sought and adhere to 
the stated vision/plan for development. 

• Hold regular business roundtables to create dialogues to ensure continuous process 
improvements. 

 
Ms. Cummings concluded her presentation, asking if Council believes the strategies are on the 
right track. Some of the actions can be studied in depth, and the near and longer-term priorities 
can be discussed further.  But is the strategy overall on track and the action items ones that 
Council can support? 
Mayor Peterson asked if there are any strategies noted that Council does not support. That may be 
an easier way to approach this. 
 
Ms. De Rosa stated that what is missing for her is if you rank the three sectors, which will grow 
the most and which should be emphasized? Is the potential for mobility a 10 percent growth with 
200 jobs or 2,000 jobs? She would like to see some metrics around these. She does not disagree 
with any of the strategies, but it hard to say which ones should be emphasized.  
Vice Mayor Amorose Groomes stated that she is looking for the return on investment with a 
particular strategy. 
Ms. De Rosa stated that she does not know of the magnitude of the potential. 
Mayor Peterson asked if that is something the consultant can provide. 
Ms. Cummings stated they would be happy to come back and discuss projections for IT growth 
rates over the next decade, the concept of industry related to aging and preventive medicine and 
its project growth. She does not believe this data is available at the state level, but only national. 
Mr. Helwig stated that data is typically national. However, some of the employment projections 
and output projections can be localized a little better. 
Ms. De Rosa stated that, for example, with IT – every community in Columbus will be fighting for 
IT companies. What do we realistically think the potential is and what are the things that will help 
us – so that in five years, what success would look like if we did these things. It is still void of this 
portion. She does not disagree with the strategies, but if we executed these three strategies, we 
should be able to gain at least “x” or, based on what we know, we may want to focus on other 
industries, given the competition. 
Mayor Peterson asked if the consultants could flesh this out. Council is in agreement with the 
strategies identified tonight. He believes Council is fairly well aligned, and Council is interested in 
the action steps. The bullet points about complacency are sending a message – Council recognizes 
these are issues and wants to work on them.  Networking with businesses is a very worthwhile 
strategy. This Council is very willing to be present at meetings and to build relationships. What is 
needed are the action items. If we have to make a choice regarding the priority strategies, 
perhaps data can be provided to help with that decision. Having the action items identified and 
statistics to back that up will be very helpful. There has been a tremendous amount of work done 
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by this staff over many years, and there is a willingness to do what is needed to continue and 
improve our success into the future.   
Vice Mayor Amorose Groomes added that prioritization will be helpful and more clarity about the 
items where the City should “continue to do” or “do more of” would be helpful, as well. 
Mayor Peterson added that the economic health of Dublin is the reason why Dublin succeeds. 
There is no question of that. In terms of creating an environment where companies want to locate, 
some residential neighborhoods are close to the commercial office areas and not pleased with 
some aspects of development. Council has to strike a balance between the desires and needs of 
both.  
He thanked the consultants for the valuable information they have provided. 
 
Ms. Fox commented regarding the complacency portion. Over the years, the City has struggled 
with the reputation that Dublin is difficult to work with. If we can drill down to some specifics in 
the action plan, perhaps there are simple steps to begin to address improving the processes. In 
terms of neighborhoods, if the City commits to becoming the best live/work/play community in the 
country with a timelessness that no one wants to leave, you can satisfy neighbors because the 
development you build is beautiful enough to attract anyone to live/work/play. We should broaden 
our thoughts on how we can create the most beautiful live/work/play community -- she agrees 
that these do not need to all look alike. We just need to get the best design and commit to being 
the best live/work/play community in the country. 
 
Five-Year Capital Improvements Program 
Mr. McDaniel noted that the Finance Department has the proposed Five-Year CIP to present 
tonight. He asked Council if they want an overview tonight or if Council wants staff to respond to 
any questions they may have. 
In response to Mayor Peterson’s question, Council members indicated the overview was provided 
in the packet and there is no need tonight for that presentation. 
 
Mr. McDaniel stated that this represents staff’s first attempt at a recommended CIP. He thanked 
Council for the time invested in the CIP work session on May 13. Much of what was identified 
during the CIP input session is probably incorporated in the proposed CIP in some manner – there 
may be a couple items that are not included, but those can be discussed in tonight’s session or 
one that follows. Staff is presenting a CIP budget that includes opportunities for other items to be 
added. However, he noted the following concerns he has about the budget as proposed: 

1. The cost of the new municipal building/Council Chambers is not yet clear. This will serve 
future generations, and he encourages Council to keep that at the forefront and do it right. 

Mayor Peterson asked if there is a placeholder in the CIP for this project. 
Mr. McDaniel responded there is, but the square footage total has increased and the cost per 
square foot is likely more than what staff had estimated. There is more work to be done to refine 
these numbers. 

2. The Riverside Crossing Park. The City has a construction manager at risk (CMR) on board, 
which is the process the City will use for this project, if Council approves that.  That CMR is 
working on the numbers at this 60 percent design point. We will be able to have better 
estimates on the park costs. Construction costs are increasing in the marketplace, so it is 
unknown what will be encountered when the project is bid. 

3. The North Pool project. Until that contract is completed and the project bid, there is 
uncertainty about the total budget. 
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To summarize, there are final costs needed for these items, but planning continues for the CIP. 
The CIP is a working document and can be adjusted if situations should change.  
 
Ms. Mumma added that because the CIP process is taking place earlier this year, if more 
information becomes available over the next six weeks prior to the August work session, staff will 
account for the changes in the document. For example, the Riverside Crossing Park update will 
take place on June 24, and as more cost information is refined, the CIP document can be updated 
as warranted. In addition, for the five-year period of the CIP, no growth is planned in the income 
tax revenues. At this point, the income tax revenues are 4.7 percent ahead of budget, so 
depending on the income tax revenues through June and a majority of July, the income tax 
projection may be adjusted upward. Additionally, as ground is broken on the OSU facility and as 
EDAs authorized within the past couple of months take effect, staff expects next year’s CIP to 
reflect growth again in the income tax revenue projections.  In summary, what is shown in the 
proposed CIP is a very conservative approach to income tax projections and the numbers may be 
increased by the next review session in August. 
 
Mayor Peterson asked if the City is aware of the impacts of centralized collection at this point. He 
recalls that the administrative expense for the state to collect is higher than Dublin’s. 
Ms. Mumma responded staff is aware of those impacts, which will be accounted for within the 
operating budget. It is incorporated within the Tax Division operating budget as an added 
expense. 
Mayor Peterson asked if the City will be able to know what the cost of centralized collection is to 
Dublin taxpayers. 
Ms. Mumma clarified that, presently, the changes affect only net profits and are just on the 
companies that have opted in to central collection. There are not many companies that have opted 
to do so in Dublin. However, longer term, if the State moves more to centralized collection, 
particularly for withholding, these would be substantial dollars. 
Ms. Fox commented that she is aware that for City EDAs, part of the company commitment 
required is for them to directly deposit tax payments with the City. 
Ms. Mumma responded that a challenge the City faces with centralized collection is with the ability 
for the City to audit a return. There is a legal process involved to obtain documentation related to 
tax filings, and the Tax Commissioner may provide the documents requested. It is not a clear 
requirement for the Tax Commissioner to respond to the City’s request for a business return to 
audit. The City wants to make sure that if it is providing incentives through an EDA to a company 
that we have the ability to audit their tax returns. 
 
Vice Mayor Amorose Groomes stated that last year, Council went through the CIP review process 
and following that, began a discussion regarding debt. This prompted going back through the CIP 
process to prioritize items. She has not studied the CIP documents extensively yet, but it appears 
many dollars for projects such as the North Pool and the Riverside Crossing Park are coming from 
debt issuance. Perhaps Council could have a debt conversation first and, rather than talking about 
specific projects, talk about how much debt the City anticipates issuing in the coming year to cover 
projects. 
Ms. Mumma shared a slide addressing this question. 
Mayor Peterson stated that his understanding is that Council has the CIP document earlier than in 
previous years. So perhaps everyone could review the documents prior to the August 5 workshop 
after the recess and provide any questions to Mr. McDaniel or Ms. Mumma in advance of the 
workshop. This will make the work session more productive. 
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Ms. Mumma stated that the only changes from the 2019-2023 CIP document were removal of the 
River Forest storm water and roadway improvements from the debt financed projects in 2022.  It 
is now proposed to be cash funded. 
The only difference between this year’s and last year’s CIP is that $2 million was pulled out and 
proposed to be cash funded. In looking at the bottom line, after projects are submitted from 
departments, staff looks first at every other source of revenue to be utilized to fund those. 
Ultimately, the City wants its income tax revenues -- whether a project is debt or cash funded – to 
be the last source. Only if there is no other appropriate source of revenue does the City use 
income tax revenue. Projects such as a City facility would never qualify for a TIF and those will 
always be funded by income tax revenues. In looking at the slide “Proposed Project Funding 
Summary” – it indicates “Total Proposed Project Requests (not funded through other sources”) for 
2020 as $27.9M, compared with the total resources available (that excludes TIF revenues, 
water/sewer revenues, proceeds from debt) of $28.058M results in the bottom line of the balance 
of resources available at the end of the first year (if everything occurred according to plan) of 
$131,402. This $131,402 would become the beginning balance for the following year and is then 
incorporated in the total resources available for the next year to spend, along with that year’s 
income tax allocation, that year’s excess income tax money that is not being used for debt. Over 
the course of the five-year period, that amount grows. 

 
Back to the original question related to the Park, the City had originally proposed $2 million coming 
off of the bottom line, but only $1 million remains. We could reduce that park number that is being 
debt financed from $7 to $6M and use $1M of this; however, that will have a ripple effect in the 
following three years. The ending balance is what becomes available to spend in the next year.  
To the extent that Council decided to add a project to the CIP, that would likely – depending upon 
if there are other sources to fund that project – impact the bottom line. In the latter part of the 
Five-Year CIP, there is more flexibility. That is expected, as the information for years three, four 
and five are not as accurate as for years one and two. It is desirable to leave as much flexibility as 
possible in order to take advantage of opportunities that arise and to fund a future project Council 
adds. That could perhaps be accomplished in the fifth year of the CIP, because as it stands today, 
about $4.5M of typical revenue sources is available to be spent. 
 
Ms. Fox stated that after having the discussion with TEConomy and some of the suggestions they 
made about potential incentives for economic development, are we forward thinking enough in the 
Five-Year CIP to be able to incorporate some of those? Is there availability in this CIP budget to 
initiate some of their suggestions? 
Mr. McDaniel responded he believes so, for what can be anticipated at this point. They talked 
about the broadband initiative, which is Council’s goal of pushing out broadband into the 
residential area. He will likely recommend a beta test for this, but if Council wants to move forward 
in a larger way, it would likely be through revenue bonds and setting up another kind of fund. That 
is another discussion needed relative to this. For Smart City, funding has been included over the 
years for those initiatives around mobility, smart cities, and bike sharing. Some of this is also 
operational dollars for contractual arrangements to implement those initiatives. To the extent there 
are time and resources to implement, he believes there is sufficient funding in the CIP. If there is 
an opportunity too good to pass up, the City would adjust the CIP to pursue that. Much of this 
contemplates what will occur in the early years, as it is hard to predict further out. For land 
acquisition, another work session will be scheduled in August for that discussion. Some 
prioritization is needed for land acquisition if that is a tool Council wants to continue to use.  
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Ms. Fox noted that in terms of the mobility piece, public transit will require funding. Incentivizing 
the redevelopment of old office space will require funding, too. She wants to make sure these are 
considered in the CIP discussions. 
Mr. McDaniel responded that it is likely adjustments will be needed if those items demand more 
than anticipated. This also suggests leveraging partnerships with the private sector as well as with 
COTA. We should expect the private sector to come forward for some of these initiatives. We will 
need to leverage the opportunities as they are presented. 
 
Mr. Reiner asked about the new City Hall. Is there any option of slowing that down, re-leasing that 
building for five years?  He would prefer to see that money invested into the park system – 
completing the park on the east side of the river versus a new facility for City Hall. 
Mr. McDaniel stated that in view of the commitment to sell the 5800 Building, the options are 
limited in terms of housing staff. Until the bids are let for the project, we will not know the costs of 
the City Hall project, so that is still an unknown.  
Mr. Reiner stated he has concerns with the expense for the Riverside Crossing Park and the 
amount of debt to be issued. His focus is what can be cut or delayed in terms of other projects. 
Mr. McDaniel responded he understands his concerns, but does not believe cutting or delaying 
projects is warranted at this point. 
 
Ms. De Rosa commented in regard to the strategic plan for economic development. Could staff 
highlight in the CIP or in the operating budget where the funding for the action items is located? 
Whatever is finalized in the economic development strategies will obviously need to be funded.  If 
in the CIP and operating budget staff can identify where the dollars associated with the economic 
development plan are, it will be much easier for Council to understand and explain to constituents. 
Mr. McDaniel responded that the strategic plan for economic development is not yet completed, 
and Council will need to agree on what is included in that plan. The plan needs to focus on what is 
doable and he wants to make sure everyone is aligned on what is doable.  
Ms. De Rosa responded that whatever those are, she wants to make sure they are funded. If all of 
this work has been done to agree it is what we want to do, it is then important to highlight that – 
even if some of that is covered in the budget. 
 
Mayor Peterson summarized that Council will provide input on the proposed CIP to staff prior to 
the August 5 work session. 
 
Mr. McDaniel requested that Council provide some lead time to respond to any questions 
submitted for the August 5 work session. 

  
The meeting was adjourned at 8:06 p.m. 
 
 
        
Clerk of Council 


