
 

 

Memo 
 

To: Members of Dublin City Council 

From: Dana L. McDaniel, City Manager 

Date: November 26, 2019 

Initiated By: Matt Earman, Director of Parks and Recreation 
Shawn Krawetzki, Landscape Architect Manager 

Re: Resolution 69-19 Authorizing the City Manager to Enter Into a Contract with 
and Execute a Guaranteed Maximum Price Amendment (GMP) with Turner 
Construction Company, Construction Manager at Risk, for the construction 
of the Riverside Crossing Park Project. 

 

 

Background 

Resolution 69-19 authorizes the City Manager to execute a construction agreement 
with Turner Construction Co., Inc., as the Construction Manager at Risk, for the 6635 
Riverside Drive, Riverside Crossing Park Construction Project. This agreement 
establishes the first phase Guaranteed Maximum Price (GMP) in the amount of 
$12,956,921. This phase includes the construction of the Upper Plaza, Lower Plaza, 
Restroom Facility, Maintenance Facility, Water Feature, and Planters in and around the 
plazas. Turner Construction Company completed its competitive bidding process for 
these items in late November and work is planned to begin in by the end of the year. 

 

The construction process is designed to deliver the main gathering spaces of 
Riverside Crossing Park. However the lawn areas, overlooks, and multi-use paths are 
programmed in the Capital Improvement Budget in 2021.  Accordingly, an 
amendment to the GMP for the balance of the park construction will be presented to 
City Council in 2020. This construction sequencing will allow for the occupation of the 
restroom facility and plaza spaces in late 2020, while the remaining construction is 
completed in 2021. 

 

Recommendation 

Staff has thoroughly reviewed the Guaranteed Maximum Price. Staff recommends 
approval of this resolution authorizing the City Manager to enter into a contract with 
and execute a Guaranteed Maximum Price Amendment (GMP) with Turner 
Construction Company, Construction Manager at Risk, in the amount of $12,956,921 
for the construction of Riverside Crossing Park located at 6635 Riverside Drive. 
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