
 

 

Community Services Advisory Commission 
December 10, 2019 

Minutes 
 

 
 
Commission Members:          Present:    Marilyn Baker, Thomas Strup, Ann Bohman, 

Vivekanandan Arunachalam, Steve Dritz, Alice 
Kanonchoff, Elizabeth McClain 

 
Absent: None 

 
Staff Members Present:   Nick Plouck, Management Assistant 
 J.M. Rayburn, Planner I 
 
Guests: Mayor Greg Peterson 
  
 
I. Call to Order 
Mr. Strup established that a quorum was present and called the meeting to order at 6:39 p.m.  
 
II. Oath of Office for Alice Kanonchoff 
Mayor Greg Peterson administered the Oath of Office for Alice Kanonchoff. Mayor Peterson 
welcomed Ms. Kanonchoff. She has been highly recommended from a number of groups that 
she has been involved in.  
 
Mayor Peterson shared with the Commission that he had a visit with his daughter at her college 
on parent’s weekend and they rented Lime scooters. He discussed the benefits of using the 
scooters, such as seeing more the campus utilizing the scooters. They drove the scooters on the 
sidewalks throughout campus and the cost to rent them was very reasonable. The scooters 
were battery powered and after using them for four hours, then never came close to dying. He 
would like the Commission to discuss more possibilities of utilizing them in Dublin. 
 
Ms. Baker commented that the Commission discussed this topic and one issue is that the City 
has an Ordinance that prohibits their use on sidewalks. Mayor Peterson said there would 
definitely be some work involved to determine how Dublin could utilize them, but the City can’t 
shy away from continued discussion, as they are out there everywhere.  
 
Mayor thanked the Commission for dedication and time to serve on this Commission. He said 
Council would like to see this Commission become more energized and involved, similar to how 
the Planning and Zoning Commission operates. He encouraged the Commission members to let 
Council know if there were any topics, they would like to discuss. 
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III. Public Comments on Items Not on the Agenda  
No public comments. Mr. Strup asked all Commission members to take a few minutes to 
introduce themselves. The Commission members all introduced themselves to the group. 
 
IV. Approval of Meeting Minutes  
Minutes from the November 12, 2019 meeting were distributed via email for review. Mr. Strup 
asked if there were any corrections to the minutes. There being no changes, Ms. Baker motioned 
to approve, and Mr. Dritz seconded the motion. All in favor, the November meeting minutes were 
approved.  

 
V. Approval of the 2020 Meeting Dates 
The 2020 meeting schedule was distributed via email for review. Mr. Strup asked if there were 
any issues with the meeting dates for 2020. There being no changes, Ms. Kanonchoff motioned 
to approve, and Ms. Baker seconded the motion. All in favor, the 2020 meeting dates were 
approved.  
 
VI. Stormwater Management  
Mr. Plouck said the Engineering staff is still working on a draft memo for this Commission to 
review. Mr. Plouck commented that Paul Hammersmith asked if the memo could be reviewed 
at the January meeting. The draft memo will be sent to this Commission prior to the January 
meeting for review.  
 
VII. Sustainability Update 
Mr. Plouck said this Commission has been involved in the Sustainability Plan over the last year. 
Some of the Commission members may recall when we finalized the Sustainability framework 
with this Commission, staff also asked to bring forward a proposal to establish a Sustainability 
Advisory Team. The team would be comprised of residents and different community members 
that could provide community input to help meet the goals that were established in our 
Sustainability Framework and to start to think about what a community plan might look like as 
a part of the Sustainability Framework. This team was established, and we had our fourth 
meeting of the year on December 10, 2019. There are currently between 20-25 active 
members. Mr. Plouck said at the meeting was more of a work session and the group established 
categories of focus for a future sustainability framework that will stretch from 2021-2025.  
 
Mr. Strup commented that everyone in the group has been somewhat involved but there was a 
lot of interaction at the last meeting. They want everyone to be involved, not just the City of 
Dublin, but also the schools, the private sector and the community has a whole to come 
together and be prepared.  
 
Mr. Plouck highlighted some of the topics of the Sustainability Framework such as mobility, 
diversion, Dublin Sustainability Advisory Team, Complete Streets and Fleet. Mr. Plouck shared 
some statistics for diversion from the Dublin Irish Festival from 2019. The landfill diversion 
percentage increased to 41.5 percent. The City also received a small grant from SWACO that 
funded a group that was present from the beginning until very end of the festival to sort every 
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bag of trash they could and pulled out all of items that could be recycled. Mr. Plouck said staff is 
also working with the Community Events Division to review their policies for all aspects of the 
festival to protect our environment.  
 
Ms. Baker asked if the 41% diversion rate for the festival is comparable to the City’s overall 
conversion rate. Mr. Plouck said the City’s overall conversion rate is around 49%, so they are 
very similar.  
 
Mr. Plouck commented that the City passed a Resolution in support of the Complete Streets 
Program. Mr. Dritz asked if Mr. Plouck could reiterate what the Complete Streets Program is. 
Mr. Rayburn replied that the Mid-Ohio Regional Planning Commission (MORPC) has best 
practices for Complete Streets. There are different components of Complete Streets such as the 
roadway, right-of-way, shared-use path, sidewalks and accessible paths for everyone regardless 
of individual disabilities. In addition, with the Complete Streets program comes the Smart 
Streets, which includes the intent of having fiber optics. MORPC will be proving guidance on 
Complete Streets and Smart Streets.  
 
Mr. Plouck said in 2020 staff is going to start working on the future framework along with the 
Sustainability Advisory Team. Once we have, some language drafted then staff would like to 
bring that draft, when ready, back to this Commission for review.  In addition, we realize that 
there may be some budget implications as a part of this framework, so we want to make sure 
we have the appropriate timelines in place to coordinate with the budget process.  
 
Mr. Dritz asked Mr. Plouck if staff could provide an update on the status of Sustainability 
Framework 1.0 before bringing 2.0 to the Commission to review. There was a lot of information 
in the first framework and it would be great to have an update on it. Mr. Plouck said he would 
work on putting together some type of summary of the status.  
 
 
VIII. Bicycle Update 
Mr. Plouck said as some may recall we had the Lime Bike share pilot program in place for a 
year. We received all of the data from Lime Bikes and based on that data, staff asked for some 
dedicated money for a docked bike share program in the City’s CIP budget. The budget request 
was approved by City Council in the CIP budget. Staff is looking into different vendors at this 
time.  
 
Mr. Dritz asked why money was requested in the City’s CIP budget. He thought the vendor 
supplied the bikes and docking stations. He asked what the City needs to do to move forward. 
Mr. Plouck said the City needs to have the infrastructure in place for a docking station. A good 
example is CoGo bikes. The actual docking station is paid for by the City. Mr. Rayburn 
commented that every few years MORPC has additional funds to invest transportation dollars 
in different communities. Bexley, Columbus, and Grandview Heights all collaborated to help get 
funds to pay for that system. So, although there are costs associated with these programs, 
there are also opportunities to get support from grants to help pay for these programs.  
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Mr. Plouck said there is no update on scooters at this time. The City has not had anyone reach 
out to the City, in regards to placing scooters in our community. One of the encouraging things 
we continue to see, is allowing other communities to drive some of the change that need to 
take place around the management of these programs that are currently in place.  
 
Mr. Strup said he thought that statewide they are looking into legislation for scooter laws. Mr. 
Strup commented for Mr. Arunachalam and Ms. Kanonchoff that this Commission discussed 
scooters extensively and made a recommendation to Council not to do anything at this time, 
but to leave the door open to discuss again at some point. This Commission discussed the 
possibility of doing a pilot program and once we discussed the areas that made the most sense 
to do them in, we realized that connection was another factor in using scooters.  
 
Ms. Kanonchoff asked if anyone discussed using scooters on the new walking bridge when it is 
complete. Mr. Strup commented that the bridge would be a shared-use path and scooters are 
currently not allowed on shared-use paths.  
 
Mr. Plouck commented that as staff sees this topic move forward in other communities, we will 
continue to update this Commission. 
 
Mr. Plouck said one topic that came out of the discussions this Commission has had on scooters 
has been etiquette. It has been determined that residents already seem to be experiencing 
some general etiquette concerns that need answered and addressed. We have been working 
with our planning and engineering staff in coordination with wayfinding and hope to address 
some of the concerns. After discussing this topic with our engineering staff, it has been 
determined that they are discussing the appropriate etiquette signage for the new pedestrian 
bridge. When it opens, residents will be excited to use it and staff wants to make sure the 
proper etiquette is used so the bridge is safe and fun for all users.  
 
Mr. Plouck commented that wayfinding is a specific area that staff has been working on, not 
only from the bicycling side but also from a mobility standpoint. Mr. Plouck said that Mr. 
Rayburn would discuss this as a part of the mobility update. 
 
IX. Mobility Study Update 
Mr. Rayburn shared some information regarding mobility. He started by discussing the 
bikeshare and wayfinding. The City had a bikeshare pilot program with Lime, which was 
valuable because they provided some data for staff to work with to identify some other 
opportunities. The City is looking at ROAM for a doc bikeshare program. The City has to bid out 
anything over $75,000, so it could possibly be CoGo Bikeshare based on cost, but we will go 
through the bidding process and see what happens. Mr. Rayburn said the said the City also had 
a pilot program for wayfinding in 2019. Staff adhered foil stickers to the shared-use paths. Due 
to feedback, we used pavement markings instead of more signage on the path. Riders said 
pavement markers were more convenient. Also, from a cost perspective, it is easier for the City 
to maintain the pavement markings and foil adhesives. Staff is finalizing the design of the 
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markings. Staff is evaluating the different path users and see what make the most sense based 
on the users.  We are evaluating different routes based on visitors, families and workforce mid-
day routes to use for lunch breaks.  
 
Mr. Dritz asked what the ROAM docked bikeshare is. He also asked what the bike in the photo 
to the right of the presentation was. Mr. Rayburn replied that the photo on the right in the 
presentation is a ROAM product. It is an electric bike, so it has the batteries and hardware on it. 
It has fat tires, which is supposed to be for convenience and comfort. Mr. Plouck said ROAM 
focuses on working with hotels and some tourism, so their bikes do have some novelty aspects 
to them, such as the fat tires and larger seat for comfort.  
 
Mr. Dritz asked if there are peddles on the ROAM bikes. Mr. Plouck replied that there are. 
There are different settings on the bikes. At a maximum, these bikes can get up to 
approximately 15 miles per hour. Ms. Baker commented that they do not seem to be conducive 
to those wearing skirts and dresses.  
 
Ms. Bohman asked if they are capable of having two riders on each bike or just one. Mr. Plouck 
commented they are for individual riders. 
 
Ms. Kanonchoff asked if there are shorter/smaller bikes for shorter people. Mr. Plouck said he 
was not sure if there are different dynamics and sizes, but he could reach out to the 
representative and they would be more than happy to present some information at a future 
meeting. 
 
Ms. Baker commented that the design seems as though it could be problematic for a senior 
person or arthritic person that would be interested in riding it. In addition, if someone were 
wearing formal attire, it would not be easy to ride.  She noted some traditional and newer 
styles of bicycles are designed with a much easier step-through to get on the bike.  
 
Mr. Strup asked if ROAM is geared more for tourism and CoGo is more for community function. 
Mr. Plouck replied that CoGo is more community based and in Central Ohio. It has been 
sustainable and expanding out to other suburbs across Central Ohio, which is very encouraging 
for our community. Mr. Plouck commented that he and Mr. Rayburn were connected with 
ROAM through mobility groups they have been involved. We are always happy to encourage 
people to come and check out Dublin for program opportunities.  
 
Ms. Kanonchoff commented that if the City wants to involve some cultural or historical 
attention to this project, staff might consider involving the Historical Society. In addition, you 
could consider involving Leadership Dublin since they work on different types of projects and 
they might be able to assist with putting together a plan on how to get around the City.  
 
Mr. Rayburn commented also that ROAM focuses on hospitality and CoGo focuses on a larger 
variety of users such as lunchtime users, recreational users and visitors. Typically, their docks 
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are spaced about a half mile to a quarter mile based on time increments, which their users on 
average use the CoGo bikes in half hour increments.  
 
Mr. Rayburn said as a part of the City’s mobility program there were two microtransit pilot 
programs launched in 2019. Staff determined there was a need for a micro transit program. 
COTA serves as a transit authority, but there are transit needs that are not being met.  
 
Senior/Disabled Circulator 

 Transitioned from three fixed routes to dynamic scheduling shuttle service. Started in 
October 

 Available to older adults aging in place – Build opportunities for residents to stay in 
Dublin, but have the mobility independence to get where they need to be 

 Rides can be requested 24 hours in advance 

 Community Impact – January to November 2019 

 3,462 rides 

 Popular destinations – Walmart, Dublin Plaza Kroger, Food Pantry 

 9 local retailers offer discounts to shuttle riders 
 
Mr. Rayburn commented that they require funding. There are funds available through Section 
53 funding through MORPC. The City received a grant for $65,000 in 2018 and we are 
requesting $100,000 in 2020. We have the information on the needs that are currently not 
being met based on demand. The City has had numerous requests for transportation to places 
of worship and some have requested transportation to visit the zoo, which is technically outside 
of the City.  
 
Mr. Dritz asked what the hours of operations are for this service. Mr. Rayburn commented that 
currently the hours are Monday through Saturday from 10:00 a.m. until 3:00 p.m. If we can get 
more funding, then the City can expand those hours.  
 
Ms. Baker asked if the circulator is available for medical appointments. Mr. Rayburn said there 
has been requests for non-ambulatory medical appointments and if we are able to secure the 
grant funds then we can look at adding that additional service.  
 
Ms. Bohman asked if there is a cost for the rider at the time of service. Mr. Rayburn replied that 
there is no cost for the ride. The circulator program is completely subsidized by the City from 
grants and partners of the City. The cost per hour is approximately $80 per hour, which includes 
the vehicle, the driver and the benefits in coordination with the service. Dublin City Council has 
approved $250,000 in 2020 for the CIP budget to continue these services.  
 
Mr. Dritz asked if the circulator transports directly from an individual’s home. Mr. Rayburn 
commented that as of October the service transitions to any senior or person with disabilities 
that lives with the City of Dublin borders. Mr. Dritz also asked what locations are on the 
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transportation routes. Mr. Rayburn commented that the top three destinations are Walmart on 
Sawmill Road, Dublin Plaza Kroger, and the Dublin Food Pantry.  
 
Mr. Arunachalam asked how an individual could acquire services. Mr. Rayburn said there is a 
phone number to call and there is an application on the smart phone to use. Although this 
service is for our senior and disabled residents, there are some residents that have facility 
coordinators and caregivers that schedule the rides for individuals.  
 
Ms. Bohman asked if the Forever Dublin Hub is involved in this program. Mr. Rayburn said they 
are. Staff has been working with Christine Nardecchia in Outreach and Engagement, so you can 
request rides to Forever Dublin for appointments. 
 
 Mr. Rayburn briefly commented on the second pilot program.  
 
Workforce Shuttle 

 Last mile/first mile service to and from COTA bus stops 

 Shift 1% of the current workforce to shared mobility 

 Promote mobility as a workplace benefit 

 Findings from pilot 
o Employees were taking COTA and then spending between $200/$400 per month 

for the first/last mile for trips through Uber/Lyft 
o The workforce shuttle on average saves 28 minutes in commute time 
o AC Marriott at Bridge Park has the highest ridership followed by Friendship 

Village of Dublin and Stanley Steemer 
 
Mr. Rayburn commented that the City is trying to promote mobility as a workplace benefit. The 
City is asking large corporations to contribute towards transportation as well as other benefits. 
The larger corporations are benefiting from this service so we would like them to help with 
funding.  
 
Mr. Dritz asked if there is a cost for the employee. Mr. Rayburn replied that there is no cost. 
Mr. Rayburn commented that the City of Dublin contributes towards the cost. The City has also 
collaborated through COTA to get grant funds through the Ohio Department of Transportation 
(ODOT). ODOT has $40,000,000 for 2020 to go towards transportation and transit throughout 
the state. There is a program called the Ohio Transit Partnership Program (OTP2). We 
collaborated with COTA and were given $338,000 in grant funds for 2020. $250,000 will be used 
towards the workforce shuttle, which matches the $250,000 that Dublin City Council also 
approved in the 2020 budget. The goal is to get $400,000-$500,000 per year in funds to take 
these from pilot programs to full mobility programs. We have met that goal for 2020. We will 
continue to apply for grants annually, but we cannot rely on them annually, which is why we 
need the private sector to contribute towards this benefit.  
 
Ms. Kanonchoff asked if the City is encouraging the private sector to make this an employee 
benefit. Mr. Rayburn replied that the City is working with the private sector. An example is that 
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City is meeting with United Health Care on mobility services. The City is partnering with them 
on a job fair that is occurring in their Dublin office this month, to bring prospects from the COTA 
bus stops to the job fair to provide the opportunity that they may otherwise not have.  
 
Mr. Rayburn continued to discuss the $338,000 received through ODOT from the City’s 
partnership with COTA, still has a remaining $88,000, which will be used by COTA to expand 
service in our community. Two different changes will happen to help benefit our community.  

1. The COTA route 21 has the highest origination of ridership from our community. We are 
able use some of this money to expand service hours so that second shift employees can 
take advantage of this route.  

2. The COTA route 73 that runs along Riverside Drive from downtown Columbus. COTA is 
going add their first ever, reverse mid-day express route. The request was made by 
Crawford Hoying. This route is going opposite of normal traffic during a specific time of 
day. The route will be between noon and 2pm, which is the timeframe that employees 
are commuting from downtown to the Bridge Street district for work that starts in the 
afternoon. In addition, by being an express route there will be very few stops in 
between.  

 
Ms. Baker said that COTA is looking more into having routes across suburbs, instead of just 
using basic hub routes between suburbs and downtown. Mr. Rayburn also commented that 
COTA’s new leader has been phenomenal to work with and their economic development team 
has been wonderful to work with on these grants.  
 
Mr. Dritz asked if the City is involved with the 33 Smart Corridor project. Mr. Rayburn 
commented that he has not been involved in that project, but he is aware of a $6 million grant 
that the City has received in partnership with the City of Marysville and Union County to add 
fiber optic broadband infrastructure for connection. Mr. Plouck said he can follow-up with the 
City Manager and get some information to follow-up with this Commission.  
  
X. Other Items of Interest 
None 
 
XI.  Next meeting: January 14, 2020  
Mr. Plouck said the agenda for the January meeting should include reviewing the draft 
stormwater memo that the Engineering staff is finalizing. He also will be reaching out to 
Christine Nardecchia to see if she can provide an update about the Forever Dublin Program at 
the January or February meetings. Also, within the first few months of 2020, there will be some 
new members on this Commission, so the Commission will need to consider nominations for 
Chair and Vice Chair, so members were asked to start thinking about that for the upcoming 
meetings.  
 
XII. Adjournment 
The meeting was adjourned at 8:14 p.m.  
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Respectfully Submitted by:     

  
_______________________ 
Marja Keplar, Administrative Support III 
 
 
Attachments: 2020 Meeting Schedule 
  Project Update PowerPoint Presentation 
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SUSTAINABILITY UPDATE
NICK PLOUCK, MANAGEMENT ASSISTANT

JM RAYBURN, PLANNER



• Meets Quarterly

• 20 – 25 Active Members

• Dec 10 Meeting

DUBLIN SUSTAINABILITY ADVISORY TEAM

“Consists of residents, businesses, and other 
community leaders who provide input and 
feedback on an ongoing basis to update the 
Dublin Sustainability Framework and accelerate 
sustainability efforts throughout the community.”



• Mobility

• Diversion

• Dublin Sustainability 
Advisory Team

• Complete Streets

• Fleet

SUSTAINABILITY FRAMEWORK



• 2020 Goals

• Timeline

• Categories of Focus

SUSTAINABILITY FRAMEWORK 2.0



BICYCLE FRIENDLY UPDATE
NICK PLOUCK, MANAGEMENT ASSISTANT



BICYCLING UPDATES

• Bike Share

• Scooters

• Etiquette 

• Wayfinding



MOBILITY UPDATE
JM RAYBURN, PLANNER



DUBLIN MOBILITY STUDY: BIKESHARE & WAYFINDING

• Bikeshares & Bike Path Markers
• Lime Bikeshare Pilot (2018-2019)
• ROAM dockless bikeshare (2020)
• Docked bikeshare (2020)
• Citywide shared use path 

wayfinding (2020)



DUBLIN MOBILITY STUDY: SENIOR/DISABLED SHUTTLE

• Senior/Disabled Circulator Pilot
• Transitioned from 3 fixed routes 

to dynamic scheduling shuttle 
service in October 2019

• Available to older adults aging 
in place

• Community impact from January 
to November 2019:
• 3,462 rides
• Popular destinations include 

Walmart, Dublin Plaza Kroger, 
and the Food Pantry

• 9 local retailers offer discounts 
to shuttle riders 



DUBLIN MOBILITY STUDY: WORKFORCE SHUTTLE

• Workforce Shuttle Pilot
• Last mile/first mile service to and 

from COTA bus stops
• Shift 1% of the current workforce 

to shared mobility
• Promote mobility as a workplace 

benefit

• Findings from pilot
• Employees were spending between 

$200 to $400 a month in first/last 
mile trips (Uber/Lyft)

• The workforce shuttle on average 
saves 28 minutes in commute time

• AC Marriott at Bridge Park has the 
highest ridership followed by 
Friendship Village of Dublin and 
Stanley Steemer
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