FINANCE COMMITTEE OF DUBLIN CITY COUNCIL
Tuesday, May 5, 2020
Virtual meeting ~ 5:30¢ p.m.

Minutes of Meeting

Chatrperson Alutto called the virtual meeting to order at 5:30 p.m.

Committee Members present: Ms. Afutto, Chair; Mr. Keeler and Mr. Peterson.

Staff rmembers present: Mr. Mclaniel and Mr. Stiffter,

Qthers present.
Scott Dring, Executive Directar; Dr. David Lee, Board President, Dublin Comvention and
Wisitors Buread.
David Guion, Executive Directar; Robin Campbell, Board President, Dublin Arts Council.

Approval of Minutes

= Minutes of Novernber 13, 2019
Mr. Peterson moved approval of the minutes of November 13, 2019,
Mr. Keeter seconded the maotion.

Request for Funding from DCYB for the Dublin Hospitality Ingustry Restart Plan

Dr. Lee thanked the Committee as well as Mr. McDaniel and Mr. Stiffler for considering
this restart plan. As everyone knows, the current directives to stay safe and stay home
are counter to the Bureau’s mission of bringing people to Dublin and so they are
pivoling during this crisis. The DCVE deliverable has always been the return on
investment - the DCVB prides iself on making sure every dollar given to them
generates a return. This is an important lime to make sure this happens, and the restart
plan dooes just that.

Mr. Dring noted that the projection for bed tax is 64 percent down in 2020 versus the
previous year, He provided an update on the steps the DCVB has taken to reduce fixed
expenses - satary reductions, benefit reductions, marketing doilars cut. They have
$200,000 in reserves, He updated the commiltee on the various programs and their
ineligibiity to participate as well as the status of any grant requests they have made.
They do have a line of credit available if needed. They are good untit the end of the year
for the operational standpoint. What they are requesting is support for sales and
marketing. (Restart plan was presented and is attached.)

He emphasized the restart pltan is a community plan — not just a DCVB plan. What the
DCVB does Is economic development -~ generating jobs, generating awareness giobally
of the City of Dublin, There is tremendous ROI in their pian. In terms of a timetable,
there is a finite start and conclusion to this plan. They believe the end will be at the end
of this calendar year.

The goal of the plan is o implement a unified sales and marketing effort to restart the
Dublin hospitafity Industry and local economy while recovering lost jobs and revenue for
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the City of Dublin. He noted that 70 percent of the hospitality industry jobs in Dublin are
gone. One of their key metrics is to get a majority of those back.

He then highlighted the various initiatives of the phases the plan, as outlined in the
attached.

He summarized that the request, as outiined, is for $300,000 to fund the restart plan.
He noted that two years ago, the DCVB began a Place DNA project -- to determine the
message and markets and what really resonated with poople. Focus groups ware held
and there were key attributes that people indicated made Dublin so special: clean, safe,
and outdoor amenities,

He closed the presentation by stating that he and his family have lived in Dublin for 20
years and things have changed, but one constant are the people and their love for
Dublin and for each other — that will never change,

Councii Questions

Mr. Peterson stated be is supportive of all that Mr. Dring has outlined in the restart plan.
The reasons for him o support this are that the DCVB has always been mindful of the
ROL for the monies invested in the programs; the credibility of Mr. Dring based on his
track record over the years; and the exceptional Dublin staff who wilt be working hand-
in-hand with the DCVB on this restart plan. This is a community effort focused on
Publin, For these three reasons, he is supporting the funding for the restart plan.

Ms. Alutto and Mr. Keeler agreed.
Mz, Alutto asked staff to comment.

Mr. Stiffler provided two funding options, should the Committee recommend to Council
their desire to support this plan at $300,000:;

Approgriation Trom the General Fung

The restart plan is intended to restart Dublin’s restaurants and retail in addition to its
hotet establishments. Using General Fund dollars refiects the broad intention of this
plan. It preserves the fund balance in the Hotel/Motel Fund as that fund's revenues have
declined significantly. Funding for the appropriation coutd come from unearned
econoemic development incentives. The current balance in that account is $387,000, This
appropriation could be redirected in order to fund the plan without increasing the
budget. It may require an increase in future appropriations should additional economic
development cpportunities come about in 2020,

The Hotel/Motel Tax Tunid
The final Phase 3 of the restart plan is the most expensive and longest phase and maost
likely to generate hotel/motel tax revenue.

Staff would propose utilizing the General Fund to support this restart plan. Staff also
recommends that the Committee direct staff to work with the DCVB to structure this in
such a way to maximize the potential reimbursement under the CARES Act — including
perhaps a professional services agreement or other arrangement to be worked out,
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Mr. Keeler stated he assumes they are seeking the entire $300,000) at one timc versus a
phased approach for funding.

Ms. Alutte responded the request is .for the entire $300,000 tn funding at one time.

Mr. Stiffler agreed. Whether it will be distributed all at one time or in phascs as the plan
unfalds could be worked out between staff and the DCYB.

Mr. Keeler stated that this would essentially be a "line of credit” where the City holds the
maney and disburses it as the phases are completed, correct?

Mr. Stiffler stated that the easiest methad is to recommend approval of the $300,000 to
Coundil, and staff could determine if some portion should be completed before granting
money for the next phase. He would recommend a $300,000 appropriation for this
purpose, and entering into a Professional Services Agreement with the DCVB and that it
be handied as any normal contractual relationship.

Ms. Atutto stated it would be important to keep Council updated on the status of the
various phases.

Mr. McDaniet asked if Mr. Dring has a preforence in terms of paying this out in phases
and setting up an agreement.

Mr. Dring responded that they can work with vendors for payments needed in the
future, They are not in need of the entire amount upfront.

The Clerk reported there was not any public input received via e-mail.

Mr. Peterson moved to recommend to Council the funding of $300,000 as Mr, Stiffler
has described, using the economic development incentive dollars.

Mr. Keeler seconded the motion.

Vote opn the motion: Ms. Alutto, yes; Mr. Keeler, yes; Mr. Petarson, yes,

Ms. Alutto thanked the DCVB representatives for their participation tonight.

Request for Funding from the Dublin Arts Council dug to COVID-19

tonight.

He noted that @ memo was sent dated April 1, 2020 to the City with the requast for
suppart, This memo was indiuded in the packet for tonight's meeting. He wilt provide
summary financial information to supplement the April 1 memo and programming
updates — both current and in progress. He stated the following:

» The DAC staff of six have transitioned to working from home offices and are all
II'.‘_'r.']ILIIY.

» The organization has remained nimble i its response to the pandemic and to the
community needs.

« The Board has demanstrated exemplary [cadership and guidance, providing
much needed in kind and financial support.

« Artis essential now more than ever. During this time of social isolationism,
people are utilizing the arts to bridge connection and healing. Art is not
cancelled.

« DAC remains dedicated to their mission, which is to engage the community,
cultivate creativity and foster lifelong learning through the arts.
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+ Hotel/motel tax funds provided to Dublin Arts Council are used to improve the
quality of life for residents, corporate citizens and visitors, The DAC anticipated
receiving $741,000 for programming in 2020, after funds were withheid for
public art and the Dublin Arts Center lease. This 2020 budget did not, anticipate
any increase in hotel/motef tax from 2019 to 2020 and represented 80 percent of
Dublin Arts Council’s income.

» The red bars shown on the graph represent City of Dublin revised hotel/maotel
tax revenue estimates, based on best, moderate and worst-case scenarios,
ranging from a reduction of 38 percent to a reduction of 65 percent,

» Dubiin Arts Counril's financial response includes two primary strategies: reduce
expenditures and increase revenue.

« To that end, Dublin Arts Council's operating budget was reduced from
$1,101,047 to $843,499. These cuts include a 20 percent reduction in payroll, a
31 percent cut to programming expense and a 20 percent reduction in overhead.

+ The DAC continues to seek ways to reduce costs while exploring forms of low or
no-cost programming.

« Toincrease revenue, Dublin Arts Coundil immediately sought and has received a
£94,800 loan under the Paycheck Protection Program plan. They expect $65,000
to be forgiven and reclassified as revenue, The remainder can be carried forward
as a loan at 1% interest, if necded.

+«  On May 1, Dublin Arts Councit submitted a grant application to the National
Endowment for the Arts for $50,000 in sustainability funding through the CARES
Act. Dublin Arts Council is gualificd to apply as a recent NEA grant award
recipient, There is a 20 to 25 percent chance of receiving this funding. The grant
is designed to reach underserved populations.

= Dublin Arts Council's timety comprehansive Development Plan will be completed
in June, providing a short- and fong-term roadmap for increasing philanthropic
efforts and increasing individual giving. They are vigorously undertaking
fundraising efforts and campaigns, induding Giving Tuesday Now, as well as The
Columbus Foundation’s Big Give campaign on June 10-11.

« Dublin Arts Council's annual Garden Party fundraiser has been rescheduted for
August 28 at The Conference Center at OCLC. In the event we are still fimited in
social gatherings at that time, we have a new virtual fundraising and digital
bidding platfarm for our ever-popular silent auction, which can be integrated for
a virtual gala.

= With canceliation of the Sundays at Sdoto summer concert, series, Dublin Arts
Councii reached oul o corporate sponsars to ask for their support to be
redirected for general aperating costs. The response has been overwheimingly
positive and he acknowledged the supportive corporate community in their effort
to keep the arts alive.

«  Dublin Arts Council is currently in conversations with the Ohio Arts Council and
Dublin Community Foundation to determine the potential for grants and
expanded support. We continue to research and pursue all other potential grant
SOUrces.

He then described the current budget shortfall projections:
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This chart is based on calculations from late March and included estimates for
Hotel/Motel tax that were compiled through communications with the Dublin
Convention and Visitors Bureau, Greater Columbus Arts Council and Experience
Columbus. This estimate very closely mirrors City of Dublin projections under the
“Moderate” model for Hotel/Motel tax funds.

This chart also represents the reduced operating budget of $843,499. The net
change shows a gap of roughly £360,000 remaining to be filled under this model.
The April books have not yet been closed, but the May 1 cash batance less
liability is projected to be approximately $460,000. For the nonprofit industry,
best practices indicate a reserve fund policy that provides for a minimum of three
months and a recommended amount of six months of operating expensc, plus an
opereting balance for normal monthly expenses. Dublin Arts Councit has been
working for the last 15 years toward building a six-month balance. To date, the
DAC has achieved a five-month balance. In comparison, the City of Dublin has a
General Fund batance of 568.8 million, encugh to fusl the city for ten months.

These reserves will be used for:

Programs currentiy in planning that respond to COVID-19

To offset the annual cycle of lower hotel/motel tax receipts in the first guarter of
the year, as is standard

To address a potential reduction in hotel/motel tax funding beyond current
projections in both volume and duration.

Even with limited resources, Dublin Arts Council remains vigilant and dadicated to
providing important programming that benefits Dubdin residents, corporate citizens and
visitors.

The Board of Directors and staff are working to increase contributed revenue to
help Dublin Arts Coundil fulfilh its mission. Today, May 5, is GivingTuesdayNow,
a global day of giving and unity in emergency response to the need created by
COVID-19,

Dublin Arts Council has partnered with Dublin Bridges to bring art supplies and
arts education activities to community families who receive free and reducerd-
price school meals. The effort has already raised over $3,000 with a total of 33
denations. Dublin Arts Council will continue to receive funds in this initial phase
through May 26 as part of a nationwide matching-fund campaign sporisored by
Nonprofit Hub, Firespring and Do Maore Good - all dedicated to nonprofit
education.

Cibiin Arts Coundil is a service organization. We define communily as huse who
live, work, visit, play and learn in Dublin. To fulfill our mission, and the directive
for use of hotel/motet tax funding — to improve the guality of life for residents,
corporate citizens and visiters — one of the first things Dublin Arts Coundcit did in
mid-March was to create a digital "Be Creative” resource page, providing creative
project ideas and instruction, virtual arts experiences, challenges, mindfulness
ideas and wellness resources to support the greater community.

The "Your Street Name Here” Arts Festival was designed to encourage neighbors
to have fun and bring joy to everyone who takes wailks and cycles through
Dubiin neighborhoads, On May 8 and 9, residents will be placing artwork outside
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for all to enjoy. As of yesterday, 16 neighborhoods have signed up, A full list will
be posted soon.

« Working in collaboration, Dublin Arts Council can provide value-added support to
the Dublin Convention & Visitors Bureal's efforts. We can leverage our existing
assets to reach local, statewide and regional visitors — including our public
artwork, with visitors logged from afi 50 states via our cell phone tour, and our
Riverboxes, recegnized as in the top 1 percent of more than 450,000 geocachers
in the United States.

* We can reach new audiences with messages targeted to visitors who are
explorers, creative and curious. We can help welcome friends and family back to
Dublin to re-connect and celebrate. Cultural tourism pays dividends with 22%
longer stays and 38% higher spending than generat tourists, The economic
impact of arts programming in Dublin was estimated at $1.25 million last year. In
suppfementing the DCVB restart plan with a no-cost marketing communications
effort, Dubliiy Arts Coundil can utilize a $10,000/month grant for paid search
through Googie Ads. We can alse assist in sodial and traditional media efforts
plus email marketing to reach local and regional patrons who fit the target for
the DCVB restart plan.

= The DAC i creatively promoting Dublin. Their earned media impressions for the
Field of Corn anniversary event alone were over 13 million across the country.
Since Dubdin Arts Coundil is a 501(c){3) nonprofit, they will work in coltaboration
with the DCVEB to research and jointly apply for any available funding to support
cultural tourism and reach potential visitors.

» O April 23, Dublin Arts Council made the difficult decision to canced the 2020
sundays at Scioto summer concert series for the first time in its 37-year history,
Dutdin Arts Council, in collaboration with the City and the DCVB, is exploring
ways to continue to infuse perferming arts into the community, with drive up, in-
person and virtual house concerts plus other pop-up temporary public art
experiencas, All eight of the 2020 Sundays at Scioto musical acts have agreed to
perform in 2021, The lineup and links are posted on the Dublin Arts Council
website so the community can enjoy online performances and get ta know the
artists virtually before they come to Dublin next year.

« Dublin Arts Council also made the difficult, but prudent decision to cancel in-
person ARTcamps for summer 2020, This impacts carned revenue, but more
importantly it impacts the families who lock forward to this experience each
SUMMCF.

»  With suppoit from the Greater Culumbus Aris Coundil, Dubiin Arts Council is
convening an ad hoc waorking group made up of locat arks agendies in Hilliard,
Grandview, Worthingtan and Delaware, in order to make sure art education
offerings are an important part of children’s activitics throughout the summer,

«  Our community is responding to the pandemic creatively, with kindness and
humaor, We are regularly communicating with members of the community and
asking them to keep their "art"ifacts for a community “Created at Home"
exhibition that will take place in the Dublin Arts Councit galtery and other public
spaces when we are cleared to gather in person and all safety protocols are in
place to open up the Dublin Arts Center.
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» Dublin Arts Council has created and posted a virtual gallery tour of the exhibition
Rod Bouc: Earth and Sky and is exploring both in-person and virtual options for
the next exhibition in our gallery: Sue King: The Great Outdoors,

= The next Art and Wellness event is scheduled for Sept. 26 in Scioto Park titled
CONNECT, and will cannect visitors with the environment, community wellness
and one another.

He recommended that this dialogue continues by meeting regularly, and forming 2
Hotel/Motel Tax Task Force to monitor changes and address needs. The Hotel/Motel Tax
Task Force should inciude Dublin Arts Council, the Dublin Convention & Visitors Bureau,
City of Dublin and represcntatives from the Hospitality Industry and Business
Community. The purpose of the task force would be to evatuate the ever-changing
travel and tourism environment, and to keep each other informed of the rapidly
changing economic situation that impacts us afl. Together, this Task Force can respond
In a timely manner, to the benefit of Dublin’s residents, carporate citizens and visitors.,
He thanked the Committee for their time and attentior and offered to respond to
questions,

Mr. Keeler asked about the grant the DAC has applicd for with the National Endawment
for the Arts. What was the amount requested?

Mr. Guion responded the grant request is $50,000.

Mr. Keeler asked when they will know if they receive the grant award.

Mr. Guion responded they will know the outcome in June.,

Mr. Peterson asked about the funding set aside for the building improvements. What is
that total amount?

Mr. Stiffler responded there is $475,000 set aside in 2021 in the current CIP for
improvements to the DAC.

Ms. Alutto asked what is incfuded in the improvements,
Mr. Stiffter recalled it is a back patio area.
Ms. Alutto asked Mr. Stiffler to provide staff's report regarding the DAC request,

Mr. Stiffler provided potential options for funding, should the Committee recommend to
Council that funding support be provided:

1. Forgiveness of lease payments for the Dublin Arts Center. Rent is $7,000 per month.

2. Remove the reguirement for the Art in Public Places (AIPP) Program in 2020, which
would free up $75,000 for 2020.

3. Provide funds currently held by the City for the Art in Public Places program.
Currently, $300,000 in the Fund balance is sel aside fur the AIPP for 2016-2019 and has
not yet been utilized.

4. Redirect funds in the 2020-2024 CIP for capital improvemernts at the Arts Center.
There is $475,000 allocated in 2021 in the CIP. Typically, when talking of CIP funds
these arc income tax dellars, In this case, these capital dollars are coming from the
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hotel-moted tax fund and are the same account used for operating budget expenditures
for events and for payments to the DCVB and the DAC.

5. Provide a grant from the Hotel/Matel Fund to the DAC for general operating support.
The memo of 4-21-20 requests $201,000.

If the: committee is supportive of this raquest for operating expenses, staff does have a
recommendation for how it might be structured,

Staff recommends the following:

» Forgive or suspend the 7,000 per month in lease payments, at least for the
term of this emergency.

» Defer the capital project for the DAC from 2021 to at least 2022, At that time, a
path forward could be determined, depending upon the lovel of support that is
uitimatety provided to the DAC and a review done of the hotel-mote! tax fund
balance over 2020 and 2021 to evaluate all of the priorities of that fund. It is
important to consider that the hotel-motel tax fund is the only special revenue
fund that does not require a transfer from the General Fund in order to carry out
its purpose. It is uniikely that the hotel-motel fund is going to be able to maintain
this financial strength without some prioritization of the fund balance and what
the fund will do during this period of dedlining revenues. Postponing this decision
for anather year would allow time for evaluation.

« Similar to the DCVB, staff would want to structure this support in such a way to
maximize reimbursement under the CARES Act. This would be a new
appropriation with a new Professional Services Agreement that is separate from
the way the City currently does business with the DAC since the funding
mechanism would be different. If successful in seeking reimbursement, the
capital project could he re-evaluated as well as the fund balance.

Mr. Peterson asked for the total amount of the request - is it $201,0007

Mr, Stiffler responded that the total request is $360,000,

Mr. Guion confirmed that $360,000 is the gap they have identified.

Ms. Alutto asked Mr. Stiffler if there is a reason staff would not recommend waiving the
requirement that DAC encumber the monies for the AIPPP,

Mr. Stiffler responded that there is a community-wide benefit to the AIPPP, while
narrowing the focus to the capital Improvernents funding at the DAC wouid fill the gap
identified. It 15 a policy decision for Council, but that is staff's thinking.

Mr. Keeler asked for clarification. In reading the DAC request to the City, dated April 1,
2020 it identifies the following: remove or defer lease payments retroactive to January
1, 2020; provide funds being withheld for public art (AIPPP} retroactive to January I,
2020 of 5300,000 to the DAC; grant a separate hotel-matel tax request of $240,000
from the fund balance for DAC general operating support. Adding the $300,000 plus the
$240,000 totals $540,000. He is confused about the amount being requested.

Ms. Alutto stated that the gap is $360,000.

Mr. Keeler stated that funding that gap can then be accomplished by deferring the
capital improvement project. That makes sense to him.
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Discussion follawed.

Mr. Peterson stated he is fine with removing the rent reguirement for the emergency
period, and deferring the capital impravement project gives the most flexibility in terms
of getting back on track as soon as possible. He supparts both of these options.

Ms. Alutto asked if he wants to defer the lease payments or forgive them.

Mr. Keeler asked how much time remains on the custent DAC [ease.

Mr. Stiffler responded their current lease runs through 2026.

Mr. Peterson stated the City will own the DAC building this year, correct?

Mr. Stiffler respended that is correct.

Mr. Peterson asked what encumbrance the City has per manth to pay for the building.
Mr. Stiffler responded the City has paid $165,000 to date this year for the DAC building,
g0 $12-13,000 per month.,

Mr. McDaniel stated that the thinking shared by him and Mr. Stiffler is that there is &
gap to be filled. From a policy perspective, it is important to keep the operations going
by filling that gap so they can continue to provide services. The capital project deferral
would be the easiest way to accommaodate the gap. The challenge is that alk of this has
to happen within the hotel-motel tax fund, which has demands. The difforence hetween
deferring or forgiving the least payments is not substantial from a cash flow perspective.
Mr. Stiffler stated that later tonight, there 1s discussion scheduled about iease collections
and suspension versus forgiveness far other organizations.

Mr. McDaniel stated if the lease payment is forgiven, there is less taken away fram the
capitai project. It s not forgiving the lease and the $360,000; it is the $360,000,
however, that is spread over the months. Mr. Guion in his initial fetter identified where
the cuts could be made, but committed they want tu continue providing services, The
first priprity of the fund is programmatic services to the public. The capifal project can
be revisited iater.

Mr. Guion stated that the intent was to provide as many options as possible for
considaration. That is why there is not a specific request. However, $360,000 is the gap
to be filied.

Mr. Keeler stated he would support forgiving the lease payments through December.
Ms. Alutto agreed, noting that the rest of the gap can be met with deferral of the capitai
project.

Mi Peterson agreed. §le praised Mr, Guion and Ms, Campbell for their talent and
leadership.

The Clerk reported there was no public input received via e-mail.

Mr. Peterson moved to recommend 1o Council forgiveness of the DAC lease payments
through December 2020 and filling the balance of the $360,000 gap from the capital
project funding deferral.

Mr. Keeler seconded the motion.

Vote on the motion: Ms. Alutto, yes; Mr. Keeler, yes; Mr. Peterson, yes,
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Members of Council and staff acknowledged the efforts of the DAC.

Status of Bed Tax Grants

Mr. Stiffler noted that the table shown displays the bed tax awards made for 2020, At
this time, no organization has requested any reimbursement for 2020. They may or may
not have incurred expenses, but no reimbursements fave been reguested to date. Many
of the events scheduted April through June have already been cancelled or postponed.
Staff expects that list to grow as the pandemic continues. Relative to these grants, starf
recommends that the Committee recommend to Council the following actions:

» For events cancelled in 2020 due to COVID-19, events will be eligible to receive
reimbursements for expenditures as specified in the grant application

« Funds appropriated for events to be heid in 2020 will not be permitted to be
rolled over to future years. If in November, there is a desire to fund some of
these events, the 2021 bed tax grant appropriation can be set appropriately.

Staff is seeking guidance regarding thesc two policies.

The Committee members expressed concusrence with both policies. There will be a
future discussion in any case of how the allocation for bed tax grants Is established, but
it is appropriate to pause at this time to allow that discussion o ocour.

Mr. McDaniel added that the first two items on the Commiltee agenda tonight were
referred by Council. He asked that the other items listed be reviewed by the Committee
to obtain feedback and vetting.

Ms. Alutto stated it is appropriate to have the Committee review these items.

Mr. Keeler asked about the reimbursement item. If an event was planncd and then
cancelled, but they incurred expenses not refated to City services, are they eligible to
submit a request for reimbursement?

Mr. Stiffler stated that If in their grant request and award, they itemized it as an
expense, they would be eligible for reimbursement of that expense,

The Clerk reported there were no comments received by e-mail.

Mr. Petarson moved to recommend that Council approve the two policies as outtined by
staff - that for events canceiled in 2020 due to COVID-19, events will be eligible to
receive reimbursements for expenditures as specified in the grant application; and funds
appropriated for events to be held in 2020 will not be permitted to be rolled over to
future years,

Mr. Keeler seconded the motion,

Vote on the motion: Ms. Alutto, ves; Mr. Keeler, yes; Mr. Pelerson, yes.

Postponement of Beautify Your Nelghborhood Grants

Mr. Stiffler stated that $32,000 is appropriated from the General Fund each year for
these grants. Siaff is proposing that any decision on these grants be postponed until
August, This is consistent with previous years when there have been multiple rounds of
fiinding for these grants. Thay ara typically awarded once in the spring and once in the
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fall. Given the financial situation, staff believes it is prudent to postpone these until
August and then re-evaluate the status of funds. Staff is seeking Council's direction.

The Committee conclrred with staff's recommendation.
The Clerk reported there was no public comment submitted via e-mait.,

Mr. Peterson moved to recommend that Council postpone consideration of BYN grants
untit August,

Mr. Kealer secondad the motion.

Vote on the motion: Me. Peterson, yes; Mr. Keeler, yes, Ms. Alutto, yes.

Forgiveness of Lease Collections

Mr. Stiffler stated that the City leases facililies to the following organizations:
+ Subway af the DCRC - 1,000 per month
» Dublin Village Tavern - $3,374.16 per month
« Dublin Chamber of Commerce - 5 2,100 per month

The Governor issued an executive order regarding the suspension of leases for small
commercial businesses and he requested that small business |ease operations be
allowed to suspend their lease payments for 90 days. Staff is requesling policy
discussion on suspending these small commercial lease payments for the duration of the
emergency, He added that staff is not seeking to make any changes to contractuat
agreements on the fiber rentai as those are not small commercial leases, nor is staff
making any changes to the 5800 Building rental at this time. The Subway, DVT and
Chamber are three leases, in addition to the DAC, that would be impacted by this policy
decision. Staff is seeking guidance,

Ms. Alutto asked if the City has any debt related to these buildings,

Mr. Stiffler responded the City does nof,

Mr. McDaniel adaed that the City is scheduled to do an improvement as part of the new
lease with the Chamber, Currently, the plan is to move forward with that.

Mr. Peterson stated that he assumes the Subway is the one at the Rec Center.

Mr. McDaniel stated that is correct, and the City shut down that facility for the
emergency, which eliminated their business traffic.

Mr. Pefersan stated it is the right thing to do to forgive the leages, He would be
comfortable with forgiving the lease payments for the entities mentioned for 90 days
and then revisiting that in 90 days. DVT is a visible part of the community as is the
Chamber.

Ms. Aluftto agreed. After that period, it can be reviewed again,

Mr. Keeter asked if the City has received any requests from Subway or from DT
reqarding this loase forgiveness.

Mr. Stiffler responded that he received a letter from Subway, noting that the City clesed
their building, yet he is continuing to be charged rent.
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Ms, Alutto requested a motion regarding DVT, Subway and the Chamber.

Mr. Peterson moved to recommend to Council to forgive the lease payments for 90 days
and to revisit after 90 days.
Mr. Kecler seconded the mation.

Mr. McDaniel asked what the effective date would begin.

Mr. Stiffler stated they did not bill for May, pending this discussion, 5o it would be April,
May and June payments to be forgiven.

Mr. McDxaniel clarified that the Subway lease forgiveness should be retro to the time the
DCRC closed.

Mr. Peterson stated the Subway lease forgiveness should be for the time peried the
DCRC is closed and until it reopens. With respect to the DVT and the Chamber, it would
be 30 days as staff determines. It would be revisited after the 90 days.

Mr. Keeler stated that from a disclosure standpoint, tenants are typically obligated to
pay a certain amount over a period of time. So this is a genarous offer, versus tacking it
on to the end of the lease,

Ms. Alutio stated that is a good point.
The Clerk reported there was no public comment sent via e-mail.

Mr. McDaniei stated that legal staff will review the lease agreements, so perhaps the
ity Manager should be authorized to adjust the lease agreements as necessary in this
recommendation to Council.

Mr. Peterson amended bis motion to recommend to Caundcil:
» To forgive Subway’s lease payment for the entircty of the closure of the DCRC

« Toforgive Dubdin Village Tavern and the Chamber of Commerce leases for a
period of 90 days

» Jo authorize the City Manager to amend any agreements to reflect these
changes.
Mr. Keeler seconded the motion,
Yote an the motion; Mr. Pelerson, yes; Mr, Keeler, yos; Ms. Alutto, yes.

Mr. Stiffler thanked the Commiltee for their time this evening and guidance provided.

The meeting was adjourned at 6:54 p.m.

Clerk of Council



Office of the City Manager
5200 Emerald Parkway « Dublin, OH 43017-1090

Clty Of DUbli n Phone: 614.410.4400 « Fax: 614.410.4460 M emo

To: Members of Dublin City Council
Fram: Dana L. McDanfel, City Manager
Date: May 1, 2020
Initiated By: Matthew L. Stiffter, Interim Director of Finance
Re: Consideration of the Dublin Hospitality Industry Restart Plan

Summary

Attached to this memao is an oulline of the Dublin Hospitality Industry Restart Pian, The Dublin
Conventien & Visitor's Bureau (DCVB) wilt be presenting this plan during the May 5" Finance
Committee meeting.

The estimated budget for this plan is $300,000.

Should the Finance Committee decide to recommend supporting this plan to Council, there are two
funding options. The Restart Plan couid be funded using General Fund dollars through an increase

in the appropriation for economic development incentives or using Bed Tax dollars. In either case,

a new appropriation will be requested to support this activity in order to maximize the City's
lkelihood of receiving reimbursement.

Recommendation

Information only.
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Office of the City Manager
5200 Emerald Parkway » Dublin, OH 43017- 1690

City Of Dublin Phone: £14.410.4400 « Fax: 614.410.4490 M em o

To: Members of Dublin City Council
From: Dana L. McDaniel, City Manager
Date: May 1, 2020
Initiated By: Matthew L. Stiffler, Interim Director of Finance
Re: Dublin Arts Council Funding Regquest

Summary

Included with this memo are two additional memos provided by the Dublin Arts Council (DAC)
requesting funding due to the impact of COVID-19.

As was previously discussed with City Council, the revenues for the Hotel/Motel Tax are estimated
to decrease by as much as 64%. The City distributes 25% of aif Hotel/Motel Tax revenues to the
DAC. The estimated operating budget shortfall identified in the DAC's mema for the remainder of
2020 is 360,000,

As gutlined in the attached DAC memos, there are several potential options available should the
Finance Committee decide to recommend to City Council providing additional funding to the DAC,

Potential actions to provide funding:
1. Deferral of lease payments for the Dublin Arts Center
+ Rentis $7,000 per month
Z. Remove the requirement that the DAC encumber funding for the Art In Public Places {AIPP)
Program in 2020
= Lpto $75.000 available for 2020
4. Provide a grant from Hotel/Motel Fund to the DAC for general operating support
« Attached memo dated 4/21/2020 requests $201,000
4. Provide additionat funding to DAC from funds currently held by the Gty for the AIPP program
o 5300,000 in Hotel/Maotel Fund balance is allocated to AIPP program for 2016 to 2019
5. Redirect funding allocated in the 2020-2024 CIP for capital improvements for the Arts Center
«  $475,000 allocated in 2021

shculd the Commitles and twen Cuuncii decide to provide additionat funding to the DAC, it will be
important to consider the impact on the Hotel/Motet Fund in 2020 and in future years. The current
fund balance of the fund is $3.9 million. This is slightly down from the $4.1 million fund balance in
2015, This is important to note because in 2015 the allocation of Hotel/Motel Tax revenue was
modified for the Bublin Convention and Visitor's Bureau (DCVE) to 35% of Hotel/Motel tax rovenue
from the previous 25% and from 25% of budgeted revenue to actual revenue for the DAC. While
the fund balance in the Hotel/Motel Fund is stgnificant it was earned prior to 2015 and is no longer
growing over time.

Of the fund $3.9 mitlion fund balance, approximately $2.0 million has been identified as the amount
necessary for a healthy fund balance to ensure financial resources are available for the Dublin Irish



temc re. Daslin Conventian and Visitors Bureau
May §, 2020
Page 2 of 2

Festival, Additionatly, 375,000 has been aitocated to the AIPP and $475,000 allocated to capital
improvements to the Dublin Arts Center. With declining revenue in 2020 and the remaining fund
halance, the City will have expenditures associated with the Events Administration Civision, Bed Tax
Grants to locai organizations, the Bridge Park NCA payment akong with other priorities,

Recommendation

Committee members, staff and the Dublin Arts Council will engage in a discussion of the COVID19
pandemic on the DAC. David Guion of the Ants Councii will be available and present information
related to the DAC's request. Additionally, staff will outfine the potentiat actions and their impact.

Some potential questions to consider as we engage in this discussion include:

1. How rnuch should the DAC spend of their available resources before City support, if
approved, would begin?

2. How does this request align with the other generatl priorities of the Hotel/Motel Fund?

3. How does this request atign with the previqus priorities allocated to the DAC such as AIPP
and capital improvements to the Dublin Arts Center?

4. Prior to 2015, the DAC received an amount based on the budgeted revenue of the
Hotel/Motet Fund. After 2015, the DAC receives an amount based on the actual tax
amount collected by the fund. The DAC benefited financially from this change in 2018,
2017, 2018 and 2019, In 2020, this change will negatively affect the DAC and the
City is being asked to financially support the DAC's operations because of this change.
Stiould the funding formula be changed back to provide a guarantecd fevet of support
for DAC operations?

2. What structure should this appropriation/funding take in arder to maximize the potential
reimbursement by the Federal or State government to the City? Finance and the DAC
can work out the detalis, but a new appropriation based on a new professional
services agreemeant identifying how this funding will be spent and how these services
support the City's residents, particularly in responding to the COVID19 pandemic,
would maximize our likelihood of reimbursement - though not guarantee it It is
unlikely a grant agreement would be eligible for reimbursement.



dublin ants council

Dublin Arts Coundl! engages the community, culftivates creafivily
and fosters life-lang fearming throvugh the arts.

Dublin Arts Council Request
Preparad for Dublin City Manager Dana McDaniel
and Interim Director of Finance Matthew Stiffler

Aprii 1, 2020

DAC economic impact

Applying Americans for the Arts darg with Dublin Arts Council’s attendes and public
art participation statistics, 2019 local business and community impact dicectly
attributed to arts programniing is estimated at $1.25 miliion

B2 percent of Americans believe Lhat arts and culture are important to local
businesses and the econgmy. [Americans for the Arts; Arts and Economic Impact
study - in which Bublin Arts Cauncil participated]

Research from the World Tourism Organization indicates that culltural tourists sty
22% fonger and spend mare than 38% more per day than general tourists,

Supporting Colteral Tourism;
In 2019, the press release for Dublin Arts Council's 257 hirthday party for
Field of Corn (with {Isage Orange Trees) event was picked up by the
Associated Press, nrompling stories about Dublin in U5 News & World
Repart, The Washington (0L.C.) Fimes, Ballimora Sun, Chicago Tribune, Miami
Herald and San Diego -Union Tribuine, among others, netting maore than 13
million impressions across the country,

The Cublin Art in Pubiic Places call phone Lour has recorced visitors from all
S0 states; and the Riverhoxes'™ nublic art project has logged visitors from
Germany, Mexica, Canada, lapan, Chile, Guatemala and the Metherlands.

The Dublin Arts Council Riverboxes program was rankad in the top 1% of
more than 450,000 geocachers in the United States by Geocaching.com,

The arts and attachment to community

A7 percent of Armericans believe arls and cullure are important to guality of lifo.
| Americans for the Arts; Arts and Economic Impact stody - in which Dublin Arts
Council participated |

Leveraging City of Dublin's investment: Dublin Aris Council added approximately
$340,000 in grants, sponsorships aed contributions to the 2019 hotel/motel tax



received from the city, Considering this incorme and local business and comtmunity
impact estimates, Dublin &rts Council provided 1,59 million in econoimic value to
the community.

Dubim Arts Council is dedicated to sustaining a crealive communily culture in which
a variety of art forms, arts organizations and artistic projects can faurish, and
further supports local creativity by re-granting funds Lo community arls groups. In
2020, Dublin Arts Council has already paid more than $23,000 to support
programiming by Columbus Modern Dance Company, Dublin Area Art League, Duttin
Community Bands, The Dublin Singers, Emeraid City Players and Japan-America
Society of Central CGhic,

DAC strateqgies being employed to reduce expenses and
increase incame

Evaluate all programs; implement modifications to reduce budget
Substantial modifications to payroll

Develop fundraising strateqies to increase contributions

Explore and apply for grants and loans

MNationally:
» Community development block grants; partner with City of
Duyblin
»  Funds alloeated to the National Endowment for the Arts under
the COVIG-19 response relief package
* SBA loans offered under the newly announced package, which
includes direct support for nonprofit cultural organizations and
offers loan forgiveness for specific expenses
Locatly:
Grant oppertunities from
« Ohio Arts Council
» Columbus Foundation
« Dublin Community Foundation

Reguest of City of Dublin

*

FRemoval or deferment of lease payment for Dublin Arts Center, retroactive {0
Jan. 1, 202G (bonds for the building rotire in 20200

Provide hotel/motel tax funds, retroactive to lan, 1, 2020, to Dublin Arts
Council that are currently withheld for public art. {Funds have aiready been
set aside for the next two commissions in years 2020 and 2021 - a total of
$300,000)

Grant a separate Hotel/Motel Tax request of $240,080 from the fund balance
for DAC general operating support

In an emergency measure, redirect CIP funding for building improvements to
Dublin Arts Council for operating funds

]
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DA

dubtin arts council

7125 Riverside Dr., Dublin, Chic 33016
614/88G-7444; www.dublinarts.org

MEMO

City of Dublin, City Manager Dana McDaniegl

Dublin Arts Council, Executive Director David 5. Guion, Ph.D. 3)/
Financial overview by request

April 21, 2020

Thank you, Dana, for your consideration of Dublin Arts Councit's reguest for funding
due to the impact of COVID-18. We deeply appreciate your care and support. I
have included answers to your questions below, and have attached confidential
documents with detailed data for your review. It is important to note that these
economic assumptions are based on numerous estimated variables and are subject
to change. Income qoing forward is not guaranteed.

1.

What are your monthly revenues for the next 30, 60, 90 days? (what
do you estimate to receive from all sources?)

Please sea attached Reforecast 2020 Excel Spreadsheet

Projected revenues:

30 Days (May 1 - May 31) 540,750
60 Days (June 1 - June 30) $220
90 Days (July 1 - July 31) s0

NOTE: A $54,800 SBA Payroll Protection Plan loan was received April 20,
2020, Approximately 68 percent of the loan will likely be forgiven by the
federal government. The remaining balance will need to be returned and
interest may be assessed. Timing and terms are unclear and are heing
evaltuated and darified at this time, This lozn cannot be considered as income

b e Iem iy Pl whu ol BE i R b

until forgiven.

What are your monthiy expenses for the next 30, 60, 90 days?
Piease see Reforecast 2020 Excel Spreadshest

Frojected expenses:

30 Days {May 1 - May 31) $67,322.57
60 Days (June 1 - June 30) $67,255.17
90 Days (July 1 — July 31) $81,083.21



3.

'EJ]

What are your monthly shortfalls for the next 30, 60, 90 days?
Please see Reforecast 2020 Excel Spreadsheet (Attachment ?)

Projected shortfalls:

30 Days (May 1 - May 31) $26,572.57
60 Days {June 1 — June 30) $67,035.17
90 Days (July 1 - 3uly 31) $81,083.21

. What was your fund balance/reserves going into April? Have

your/are you using any reserves/fund balances you may aiready
have? If so, how much, monthiy? If not, why not? If you have any
reserves, what amount of it are you wiiling to put towards your
needs for this crisis and how might you spread that out over time?

« Dublin Arts Council’s cash balance as of Aprit 1, 2020 was $494,941. (See
Balance Sheet Projection 2020)

«  Dublin Arts Council experienced a deficit for the first quarter of 2020, asis
the norm in our budget cycle, and anticipates using our cash balance at
the rate of approximately $42,000 per month from May through
December 2020, This estimate assumes a return of some Hotel/Motel tax
funds beginning in September of 2020 and ongoing through the end of
the year. Projections are informed by data provided several weeks ago by
the DCVB, Experience Columbus & Greater Columbus Arts Council,

» Funds are being used for organizational sustainability - for community
programrming while supporting our small staff of six and contracted

artists,

« At this rate, today's cash balance is estimated to carry us through
September 2020, This estimate is informed by the current reality that no
funding {income} is guaranteed going forward. The viability of the
organization beyond that date would be questicnable,

« With an infusion of funds from City of Dublin the organization would be
sustained for a longer periad of time, allowing for potential econamic
recovery.

What reduction/cost cutting measures have you taken and/or pian {o
take going forward?

Our four-point plan, which has begun and will continue into the future

includes:

« FEvaluate all programs; implement strategic madifications to reduce
budget (31% reduction)

» Substantial modifications to payrolt (20% reduction) and reduction of
overhead expenses (20%)

« Develop fundraising strategies to increase contributions in consultation
with fundraising and development consulting firm, Mollard Consulting

| o3



Explore and apply for grants and loans

6. What, generalily, is your plan for program delivery and for capital
needs? I know you put this in the info you provided. Are you willing
to defer the Arts Council Building improvements slated for this year?
Could we defer Art in Public Places projects? (I am not advocating
this, yet. Just getting a sense of what can be made available out of
the bed tax fund.)

PROGRAM DELIVERY & FUNDRAISING PLANS

Dublin Arts Council already operates with a very small staff, working as
excellent stewards of every dollar entrusted to organization. Staff
members work diiigently to leverage capital from the hotel/motel tax,
adding $340,000 in additional funds in 2019.

The entire staff and board are dedicated to the organization's mission to
engage the community, cultivate creativity and foster life-long learning
through the arts. (Programming is addressed in more detail in response to
the next question, below.)

It is critical to retain staff to deliver programming while continuing with
fundraising efforts to supplement hotel/motel tax dollars.

Fians for potential income {not guaranteed} include:

o A Part 1 application will be submitted April 22 for a National
Endowiment for the Arts CARES Act grant that is available to
organizations that have received an NEA award in the last four
vears. Dublin Arts Counci! is qualified to apply for this fixed-amount
$50,000 grant for salary support, Awards will be announced in July.
Approximately cne in four applications will be approved. Preference
is stated for reaching underserved audiences.

= Additional funds from the CARES Act, administered by the NEA, will
be directed to state arts agencies. As a recipient of sustainabllity
funding from Ohio Arts Council, Dubiin Arts Council expects to
receive a small percentage increase in its sustalnability grant.
Terms and amounts have not yet been definad.

o Dubiin Arts Councii is activeiy seeking other grant sources {such as
the Dublin Community Foundation)} and other funding sources,

{guestion & narrative continues on next page ...)



NEED

Meed has been projected using numerous estimated variables and assumptions,
and is subject to change. Income geoing forward is not guaranteed.

The putline beiow inciudes the assumption of a return to some Hotel/Motel tax
income beginning in September and continuing through the end of the 2020. If
no HotelfMotel tax income is received, Dublin Arts Council’s deficit {May -
December 2020} increases by approximately $150,000, resulting in a potential
total deficit of $510,000.

Even with the cost-cutting and income-increasing plans outlined above, as of
this date, Dublin Arts Council anticipates an cperating budget shortfall of
$360,000. Te offset this projected $3560,000 deficit, the organization makes &
request that includes the following cash-infusion options:

+« Removal or deferment of lease payment for Dublin Arts Center,
retroactive to Jan. 1, 2020, a total of $84,000, Note: bonds for the
bullding will be retired in 2020.

s«  Praovide hotel/motel tax funds to Dublin Arts Council, retroactive to Jan. 1,
2020 that are currently withheld for public art; a total of $75,000. Note:
funds have already been set aside for the next two commissions in years
2020 and 2021 - a total of $300,000.

+ Grant a separate Hotel/Motel Tax request of $201,000 from the fund
balance for DAC general operating support.

In an emergency measure, request City of Dublin redirect funding for Dublin
Arts Center building improvements to Dublin Arts Council for operating funds

7. If bed tax were allocated to fund/fill any gap/s, what
program/activities will you be able to fill that you otherwise need to
reduce?

The arts are more important than ever to help us connect, express, heal andg
aovercome. In the short term, Dublin Arts Council has pivoted from in-person to
virtual experiences to suppert the critical creative needs of the community. We
continue to explore and plan a number of efforts that, without additionat
funding, would be reduced in scope and effectiveness, or perhaps eliminated.

{guestion 7 narrative continues on next page ..)
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Programs planned with funding outlined above {and with the assumption of a
return to Hotel/Motel tax funding per proiections, beginning in September) could
include, but are not limited to the foliowing:

Work with Dublin Bridges to distribute art supply kits to Dublin students
who are on free or reduced meal plans.

Create a communily exhibition of “art”ifacts created during at-home
orders.

Contract artists to lead a community-created artwork {such as a chatk
mural - or as a legacy artwork) as part of the community-at-home
exhibitian.

Present pop-up performing arts experiences throughout the community as
soon as we are cleared to do so,

Continue with plans for "Connect,” an art and wellness-focused event that
will combat isolationism by connecting community members with hertage
and one another — centered around the 30 anniversary of the instaliation
of the Leatherfips sculpture in Scioto Park.

Integrate revenue-generating digital technology solutions to expand
fundraising efforts, further leveraging Hotel/Motel tax funds.

8. If you can estimate the menthly shortfall further out, please do (on a
maonthly basis).

Please see Reforecast 2020 Spreadsheet, attached,

#x#
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Cffice of the City Manager
5200 Emerald Parkway « Dubling OH 43017-10%0

Clty of Dublin Phone: 614.410.4400 « Fax; 514.410.4490 M e m 0

To:  Mambers of Dublin City Coundil
From: Dana L. McDanigl, City Manager
Date: May 1, 2020
Initiated By: Matthew L. Stiffler, Interim Director of Finance
Re: Consideration of the Dublin Hospitality Industry Restart Plan

Summary

Attached to this memo is an outline of the Dublin Hospitality Industry Restart Plan, The Dublin
Convention & Visitor's Bureau (DCVB) will be presenting this plan during the May 5% Finance
Cormmittes meeting.

The estimated budget for this plan is $300,000.

Should the Finance Cammittee decide to recommend supporting this plan to Council, there are two
funding options, The Restart Plan could be funded using General Fund doliars through an increase
in the appropriation for economic development incentives or using Bed Tax dotlars, In either case,

a4 new appropriation will be requested to support this activity in order to maximize the City's
likelihood of receiving reimbursement.

Recommendation

Information only.



