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Our Mission is to:
Save the places that matter

Build community
Live better



Revitalization
• Technical Assistance
• Ohio Main Street Program
• 4-Point Approach



Preservation
• Top Opportunities Program
• Historic Theaters Initiative
• Preservation Easement Program
• One-on-one advice and consultation



Advocacy
• Supporting policy efforts
• Ohio Historic Preservation Tax Credit



National Main Street Center
• Established in 1980
• Program of the National Trust for Historic 

Preservation

Main Street America
• 35 years helping communities 

revitalize their downtowns and 
commercial districts



The Main Street Approach
• Identify the community vision for success
• Create community transformation strategies



PATH TO BECOMING MAIN STREET



COMPREHENSIVE APPROACH

Relies on quality

Meaningful public/private partnerships

Involves changing attitudes

Focuses on existing assets

A Self-help program

Incremental in nature

Implementation-oriented

THE EIGHT PRINCIPLES
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Comprehensive approach

Relies on quality

Meaningful public/private partnerships

INVOLVES CHANGING ATTITUDES

Focuses on existing assets

A Self-help program

Incremental in nature

Implementation-oriented
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Comprehensive approach

Relies on quality

Meaningful public/private partnerships

Involves changing attitudes

FOCUSES ON EXISTING ASSETS

A Self-help program

Incremental in nature

Implementation-oriented
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Comprehensive approach

Relies on quality

Meaningful public/private partnerships

Involves changing attitudes

Focuses on existing assets

A SELF-HELP PROGRAM

Incremental in nature

Implementation-oriented
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Comprehensive approach

Relies on quality

Meaningful public/private partnerships

Involves changing attitudes

Focuses on existing assets

A Self-help program

Incremental in nature

IMPLEMENTATION-ORIENTED

THE EIGHT PRINCIPLES





MAIN STREET 
STRUCTURE



Program 
Manager

Board of 
Directors

Organization Economic 
Vitality Marketing Design

“A HOUSE BUILT TO EVERYONE’S ADVICE LEANS.”

Creates an annual 
strategic work plan

Coordinates  the 
strategic work plan

Implements  the 
strategic work plan

BOARD DEVELOPMENT



FOUR POINT APPROACH

MARKETING/
PROMOTION

ECONOMIC  
VITALITY

ORGANIZATIONDESIGN



BOARD OF 
DIRECTORS



BOARD OF DIRECTORS

LEADERSHIP

PLANNING

FUNDING

PERSONNEL



BOARD OF DIRECTORS

LEADERSHIP



BOARD OF DIRECTORS

PLANNING

Direction and Execution of Vision

Transformation Strategy setting

Goal setting – 1,2 or 3 over arching goals



BOARD OF DIRECTORS

FUNDING

Distribution of Funding Sources

1/3 Public Funding “Board”

1/3 Stakeholder Support “Operations”

1/3 Earned Income “Board & Committees”



MAIN STREET REINVESTMENT STATISTICS



OPERATIONS
COMMITTEE



OPERATIONS COMMITTEE

VOLUNTEER DEVELOPMENT

COMMUNICATION/PUBLIC RELATIONS

PARTNERSHIP/ SPONSORSHIP

EARNED INCOME

MANAGE DONATIONS



OPERATIONS COMMITTEE

VOLUNTEER DEVELOPMENT

Recruitment

Motivation

Training

Recognition



COMMUNICATIONS & PUBLIC RELATIONS

Media Campagins

Newsletter

Website

Social Media

OPERATIONS COMMITTEE



OPERATIONS COMMITTEE

PARTNERSHIP

Selling the mission

Appropriate price points

Preparing campaign

Selling to the community 



OPERATIONS COMMITTEE

EARNED INCOME
Sponsorship

Ticketed events

Fundraisers

Merchandise



OPERATIONS COMMITTEE

MANAGE DONATIONS
Track in-kind donations

Lower expenses/ utilize partnerships

Give recognition

Say thank you and say it often



ECONOMIC
VITALITY



ECONOMIC VITALITY COMMITTEE

• Who should be on your committee?

• Business Leaders

• Community/Economic Development Professionals

• Downtown Property Owners

• Realtors

• Bankers

• University Representatives



ECONOMIC VITALITY OVERVIEW

• Understand the Downtown District

• Cultivate Entrepreneurship

• Strengthen Businesses

• Promote Economic Development

• Reuse Assets & Infrastructure



ECONOMIC VITALITY: 
UNDERSTANDING THE DOWNTOWN DISTRICT



ECONOMIC VITALITY: 
UNDERSTANDING THE DOWNTOWN DISTRICT

What do you have in your downtown?

Who is visiting your downtown?

What can you do to improve your downtown?



ECONOMIC VITALITY: 
UNDERSTANDING THE DOWNTOWN DISTRICT

Toolbox:

• Business Inventory

• Building Inventory

• Market Analysis

• Visitor Surveys

• Business Wish List

• Recruitment Plan

• Development Plan



ECONOMIC VITALITY: 
CULTIVATE ENTREPRENEURSHIP



ECONOMIC VITALITY: 
CULTIVATE ENTREPRENEURSHIP

• Use Your Wish List 

• Utilize Professional
Services/Partnerships

• Connect Property Owners
With Business Owners

• Consider Local
Investment Pools

• Links with Ed. Institutions



ECONOMIC VITALITY: 
CULTIVATE ENTREPRENEURSHIP

• Utilize Incubators

• Promote Non-traditional
Business Solutions

• Use Your Recruitment
Package

• Host a Work Party

• Welcome New Businesses
& Residents



ECONOMIC VITALITY: 
STRENGTHEN BUSINESSES

Existing Businesses:

• Offer Business
Education Opportunities

• Foster Collaboration

• Connect to Events

• Ask Them What
They Need



ECONOMIC VITALITY: 
STRENGTHEN BUSINESSES

Toolbox:

• Business Visits

• Retail Minded Magazine

• Downtown Networking

• Customized Services



ECONOMIC VITALITY: 
PROMOTE ECONOMIC DEVELOPMENT

Recruitment & Businesses Expansion

• Search for Good Matches

• Develop a Guide to Doing Business
in your community

• Build Your Recruitment Team

• Utilize Your Recruitment Package



ECONOMIC VITALITY: 
THE COST OF A VACANT BUILDING

Rent 8,400
Utilities 4,700
State Sales Tax 15,000
Local Government
Property Tax 100
Sales Tax 5,000

Banks
Loans 39,500
Fees and Interest 2,200
Deposits 17,000

Professional Services
Insurance premiums 2,700
Legal and Accounting 900
Property Management 500

Suppliers
Maintenance and Repair 1,300

Copy Shop 500
Supplies 900
Media

Advertising 6,300
Salaries 57,000
Owner Profits 31,500
other workers 24,100

TOTAL $217,600



ECONOMIC VITALITY: 
REUSE ASSETS & INFRASTRUCTURE

Toolbox:

• Ohio & Federal 
Historic Tax Credits

• Educate Local
Building Owners

• Partner with Realtors
for Available Properties

• Vacant Property
Registry



PROMOTIONS



PROMOTIONS

CREATE A FEELING

MARKETING

EVENTS

Mission: 
Bring people
downtown.
Effect:
Create a sense of 
belonging & pride.



PROMOTIONS

Recognize Your Assets

Historic Character - Building stock, 
atmosphere, center of community for 
hundreds of years
Heritage - People, sites, cultural values
Gathering Places - walkable downtown, 
riverfronts, parks, plazas, recreation 
facilities, pedestrian friendly streets, etc.
Government & Civic Facilities - City 
hall, County Court, Post office, Library, 
etc.
People, Products, & Services -
Personable, unique niches, experiences, 
common market place



PROMOTIONS

CREATE A FEELING
● A place of belonging, your third place
● A place you are proud of, passionate 

about
● A sense of community, togetherness
● #LoveWhereYouLive



PROMOTIONS

Helping guests form a positive image of your downtown:



PROMOTIONS

MARKETING
Consistent branding throughout:

● Online Tools/Social Media

● Print Materials/Advertising

● Media Outlets

● Events

Words are powerful:

● What are your goals, values, and vision
● Mission statements influence the future in your community



PROMOTIONS

EVENTS
● Promote Downtown’s position as a 

center of activity 
● Create regular, recurring, routine 

activities
● Safe, free and fun family 

atmosphere

Events bring people together,

those people create relationships, 

which strengthens the community, 

and fosters a better place to live.



PROMOTIONS

Event Management Strategy 
● Create reasons for people to come 

back - if the event will not cause 
them to shop how can you convince 
them to come back

● Use attendance numbers, 
testimonials, economic impact
data, etc. in recruitment activities

● Keeps money and resources local
● Creates backdrop for ongoing 

economic development 



DESIGN
DESIGN supports a community’s transformation by 

enhancing the physical and visual elements of 
downtown while capitalizing on the unique assets 

that set the commercial district apart.

*It’s the overall look of downtown.*



What do we mean 
when we say 
DESIGN?



What do we mean when we 
say DESIGN?

• Can it be measured and by whom?
• Does it fulfil a need or needs?
• Does it build community?
• Does is spur economic development?
• Is it memorable?



What is the value of design 
on Main Street?
• Respecting our cities’ legacy

• Creating an authentic sense of place

• Activating a thriving economy

• Cultivating the evolution of places



RESPECTING OUR CITIES LEGACY



RESPECTING OUR CITIES LEGACY



CREATING AN AUTHENTIC SENSE OF PLACE



CREATING AN AUTHENTIC SENSE OF PLACE



ACTIVATING A THRIVING ECONOMY

Wadsworth, 
Ohio

Delaware, 
Ohio

Cambridge, 
Ohio

Wadsworth, 
Ohio



ACTIVATING A THRIVING ECONOMY

Wadsworth, 
Ohio



CULTIVATING THE EVOLUTION OF PLACES

Gateway District
E. 4th Street (Sherriff Street)
Euclid Avenue Opera House - 1875



CULTIVATING THE EVOLUTION OF PLACES

Gateway District
E. 4th Street (Sherriff Street)
Turn of the Century



CULTIVATING THE EVOLUTION OF PLACES

Gateway District
E. 4th Street (Sherriff Street)
1930s



CULTIVATING THE EVOLUTION OF PLACES

Gateway District
E. 4th Street (Sherriff Street)
1980s



CULTIVATING THE EVOLUTION OF PLACES

Gateway District
E. 4th Street (Sherriff Street)
Today



APPLYING DESIGN

Building Renovation & Adaptive Reuse 



APPLYING DESIGN

Sensitive Infill Buildings



APPLYING DESIGN

Streetscape



APPLYING DESIGN

Storefronts – signage and display



APPLYING DESIGN

District Identity



APPLYING DESIGN

Public Spaces



APPLYING DESIGN

Connectivity



APPLYING DESIGN

Overall Experience



DESIGN AND MAIN STREET ORGANIZATIONS

Community



DESIGN AND MAIN STREET ORGANIZATIONS

Education



DESIGN AND MAIN STREET ORGANIZATIONS

Implementation 



DESIGN AND MAIN STREET ORGANIZATIONS

Celebration



DESIGN AND MAIN STREET ORGANIZATIONS

Leadership



WHAT STORIES DOES YOUR CITY TELL?



DOWNTOWN AFFILIATE PROGRAM

PROGRAM BENEFITS 
• One complimentary registration to each of the Quarterly 

Revitalization Trainings and the Heritage Ohio Annual 
Conference. Additional registrations at member rate. 

• Monthly Webinar Series 

• Executive director orientation 

• Email/phone consultation 

• Community visit/presentation 

• Retail Minded magazine 

• Revitalize Ohio magazine 


