
 

 
 
 

To: Members of Dublin City Council 

From: Dana L. McDaniel, City Manager 
Justin Paez, Chief of Police 
 

Date: July 20, 2020 

  

Re: Resolution No. 41-20,  A Resolution Establishing A Community Task Force and 
Chief’s Advisory Committee to Assist and Advise on Combating and Prohibiting 
Social Injustice, Inequity, Intolerance, Negative Stereotyping and Discrimination  

Summary 

At City Council’s direction, per Resolution 37-20, staff has drafted Resolution 41-20. If passed, this 
Resolution will establish both a Community Task Force and a Chief’s Advisory Committee. Per 
Resolution 37-20, this is one of several actions City Council is taking:   

1. Council intends to provide opportunities for community engagement. Possible opportunities 
will include a series of community discussions and learning opportunities. Staff continues to 
converse with community partners and experts to identify the specifics regarding possible 
topics and types of forums in which they may be held. To date, suggestions include an 
initial forum of open discussion and facilitation to ascertain general public concerns, issues 
and ideas of the community. Such a forum may help to quickly establish a baseline of 
understanding, needs and ideas, which may help to inform the initial direction of the 
Community Task Force and Chief’s Advisory Committee. Other topics for additional forums 
may include: general bias, diversity, equity and inclusion awareness/training/discussion; 
guest speakers on topics of interest identified by the community; policing; schools and 
education; housing; etc. In this time of worsening pandemic, we will have to be cautious as 
to public gatherings. In person sessions are preferred but may be prohibited for a while. 
Dr. Hoadley has offered the Dublin City School’s larger auditoriums in order that we may be 
able to host such forums and achieve appropriate social distancing. Online forums may be 
undertaken. Nonetheless, this will be a challenge. 

2. Per Council’s direction, Staff is conducting its internal assessment of policies and practices. 
Homer Rogers, Assistant City Manager/Chief Strategy and Innovation Officer, is leading this 
effort with City staff. We have also retained Mr. Stephen Francis to assist with this internal 
assessment and with the possible facilitation efforts with the larger public engagements 
discussed above and/or with the Community Task Force and Chief’s Advisory Committee. 
Mr. Francis has been assisting staff with its diversity and inclusion training. He previously 
assisted the City in facilitating during the Martin Luther King Supper. He has significant 
experience as a corporate Diversity and Inclusion executive with Honda of America and the 
City of Columbus. He was a long time Dublin resident and only recently moved from Dublin. 
Staff has also identified and continues to look for other expertise that may be helpful with 
the overall community and Chief’s Advisory Committee efforts.  

3. The Community Task Force and Chiefs Advisory Committee will be established per 
Resolution 41-20, when passed in some form. At the direction of City Council, the City 
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Manager and Chief Peaz have been meeting with and talking to those who have expressed 
an interest in serving on either or both the Task Force and the Advisory Committee. They 
have also reached out to others of the Dublin community with whom they think may be 
representative of the community. Dr. Hoadley has been most helpful in making some 
recommendations and the City Manager has spoken to those persons as well. The City 
Manager will advance, separately, the entire list of names for consideration.   

Recommendation 

Staff recommends Council discuss Resolution 41-20 at its next regularly scheduled meeting July 27 
to determine if the Resolution appropriately meets Council’s intent. It may be necessary to 
consider the Resolution at Council’s following meeting, August 10, to make time for any necessary 
adjustments to the Resolution and to provide the time necessary for Council to finalize the slate of 
persons for appointment. Please contact the City Manager or Chief Paez with any questions you 
may have.  
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