
 

 
 
 

To: Members of Dublin City Council 
From: Vice Mayor Cathy De Rosa, Administrative Committee Chair 
Date: December 29, 2020 

Re: Administrative Committee Meeting Update 
DRAFT 
Background 
The Administrative Committee met on December 4, 2020 to discuss the topics of communication 
and public engagement and board and commission recruitment.  The following briefly outlines the 
discussion and action items.  
 
Discussion/Action Items 
Electronic Communication/Engagement with residents over the past year: What did we learn from 
this COVID experience about communications and public engagement? What should be carry 
forward? 

Ms. Burness shared the following: 
• our residents are consuming signficiantly more electronic content.  People are changing 

their communication habits, and these new habits will become tommorrow’s norms 
• the City has witnessed a tremendous growth in video consumption by the public of 233% 

compared to 2019   
• YouTube consumption of City business increased by 500%  
• many more residents are viewing City Council meetings electronically – both during, and 

following, the Council meeting 
• NextDoor is a favorite means of communication for our residents. 
• Zencity is sentiment analysis driven by artificial intelligence and human analysis.  At any 

given time, a live dashboard can communicate the sentiment on all topics our residents are 
queued in on.  

Action Item:  Ms. Burness will make Zencity available to Council Members and provide some 
training on the use of the information available on the dashboard. 

 
Public Engagement:  Committee members asked the question – how can City Council leverage 
available technologies and strategies to the fullest extent possible for resident interaction and 
engagement – both City staff-with-resident engagement and with City Council Members-with-
resident engagement – and vice versa?  Committee members expressed the desire to: 

• interact directly with community members on the various social platforms that residents are 
usings today – not limit interaction with Council to static forms or the current contact 
Council website.  Test and pilot new approaches for online engagement 

Dublin City Council 
5200 Emerald Parkway • Dublin, OH 43017-1090 
Phone: 614.410.4400 • Fax: 614.410.4490  Memo 



Memo re. Administrative Committee Meeting Update 
December 29, 2020 
Page 2 of 3 
 
 

• be more informed about public sentiment and comments; and 
• continue to promote public trust by communicating directly with their elected officials both 

in-person and electronically. 
Action Items:   

o Communication and Public Information (CPI) will interview each Council Member to 
gather suggestions and ideas about how to increase online engagement with 
residents. 

o Applying Council feedback and expert advise, construct a draft “next-generation” 2021 
public engagement plan and content strategy for Council-with-resident communication 
to bring back to Council for review and discussion. 

o CPI to explore a dedicated resource to assist with Council/resident engagement.  The 
resource will assist with development of content plans, pilot/launch a set of 
engagement tactics and measurements to achieve greater online City Council and 
citizen interaction.  
 

Board and Commission Recruitment:  Exploring ways to make the Dublin community more aware 
of opportunities to serve on Boards and Commissions.  Identify new approaches to build and 
maintain a pool of interested resident applications, and provide for increased engagement and 
education for applicants to improved the process and grow the pool of applicants. 
 Action Items: 

o Website:   
 Clerk’s office will work with CPI to promote boards and commissions on the 

website in a more engaging and dynamic way through ideas such as current 
Board and Commission member interviews on experiences and expectations, 
FAQs, videos, etc.   

 List and promote all board and commission positions in one centralized area via 
a common gateway that allows interested residents to easily find and explore 
the multiple options available for serving their community 

 Enable year-around applications. Clerk’s office and CPI will provide ways for 
interested parties to communicate their interest (via application or other form) 
on the web any time of the year, not just during recruitment time. 

o Outreach:   
 Social Media will be leveraged to advertise service to the community at least 

quarterly, with links to year-around-application and board and commission 
gateway 

 Explore opportunities to talk directly with the public about serving on a board 
or commission such as: in Citizen U classes, in Leadership classes at the 
Chamber, Community task forces, etc. 

 Work with the Outreach and Engagement Division to explore ways of advising 
their volunteer base of opportunities and working together on recruitment 
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 Community Task Force members will advise on any suggestions they may have 
to reach out and provide the opportunity to serve to our more diverse 
population. 

o Interview/Appointment Process: 
 Provide candidates with the “Five Things We Recommend before the Interview” 

to facilite easier exploration and improved preparation for interviews, including 
such things as watching/attending a Board or Commission meeting, reviewing 
Dublin’s Community Plan, reading the City Charter, outreach out to a current 
member, review FAQs on roles and responsibilities, etc. 

 Have an online repository of past and current applications.  Explore if there are 
recuiting/repository tools that the City currently uses for volunteers, etc. that 
might be helpful.  

 Establish an administrative process for regular review and engagement with 
residents who have expressed interest as there will be time between interest 
and open positions.  Review metrics and measures regularly.  
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