
Community Services Advisory Commission 
January 12, 2021 

       (Virtual Zoom Meeting) 
      Minutes 

 
 
 
 
Commission Members:          Present:    Steve Dritz, Vivekanandan Arunachalam, Tom 

Strup, Alice (Dee) Kanonchoff, Elizabeth McClain, 
Gary Gassin, Jim Snider  

 
Absent: None 
 

Staff Members Present:   Nick Plouck, Management Assistant 
Doug McCollough, Chief Information Officer 

  
Guests: None 
  
 
I. Call to Order 
Mr. Dritz established that a quorum was present and called the meeting to order at 6:36 p.m.  
 
II. Public Comments on Items Not on the Agenda 
With virtual assembly, meetings are advertised and the public has the ability to submit public 
comments in advance of the meeting. No comments were submitted for this meeting. 
 
III. Approval of Meeting Minutes  
Minutes from the November 10, 2020 meeting were distributed via email for review. There being 
no changes, Mr. Dritz asked for a motion to approve. Mr. Strup motioned to approve. Ms. 
Kanonchoff seconded the motion. All in favor, the November meeting minutes were unanimously 
approved.  
 
Mr. Plouck introduced Mr. McCollough, the Chief Information Officer for the City of Dublin.  
 
Mr. McCollough proceeded to speak on Connected Dublin. He began by giving a wide overview 
or history of the City’s approach to the topic of connected Dublin. What is Connected Dublin? 
What have we done? Where we are now? What do we think the future is? We are presented 
with a lot of new technology. It is the responsibility of the Chief Information Officer and many 
others in the City to look at it and try to understand what it looks like in reality, in real budgets, 
in real schedules and with real impact to people’s lives. What is the value of it?  
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• Dublink. The City took a chance by placing fiber in the ground and opening up new 
networks and seeing what it could do. 

• Then Smart City became a buzz word. If you are a city, then you need to be a smart city. 
What does that mean?  

• Smart Mobility is less of a buzz word and has more to do with the movement of people 
and things in a transportation system. The 33 Smart Mobility Corridor was a part of that 
picture.  

• Intelligent Transportation is related to smart mobility but not exactly the same. A few 
years ago we initiated the 33 Smart Mobility Corridor through the National Highway 
Transportation Administration grant program and won. From there we began the journey 
around smart mobility.  

• Avalanche of “Smart”  - IoT (Internet of Things), Smart Parking, 5G, Connected Vehicles,   
 

All of the above ‘buzz’ words are related and needed to be a part of the City’s picture. Although 
there are many in the City who work in the various scenarios listed above, since the topics are 
technology interrelated, Mr. McCollough was tasked with figuring out how they connect. One 
example of such integration would be smart parking. The City has a strategic partnership with 
Fujitsu who brought some other partners to the table. Darby Street parking lot uses 5G in the 
parking lot but not beyond the parking lot, to measure and analyze parking patterns using 
cameras, data analytics, and the local high-speed wireless broadband network. The technology 
can basically observe the parking spaces, count the vehicles in that lot at specific times and 
display the info on a map. So, in theory, a person in route can find out what parking lot has 
available spaces and be guided to that location. This experiment is a part of what Connected 
Dublin is all about. This is just one component.  

 
In order to figure out what Smart City means to us (Dublin) we needed to understand how to 
examine the available smart technology and apply it. To do so, Mr. McCollough pulled together 
a team of City staff outside of technology and formed the Digital Experience Lab. Together they 
brainstormed about what digital experience means to City residents. The lab produced:  
 

• GoDublin App – Intended for Dublin residents to use as a tool to request services or report 
issues. It is going very well.  

• Augmented Reality (Total AR) - Experimented with to show data, local history, 
wayfinding, directions, and up-to-date conditions in the area. It can be used to get 
information or a new digital experience to people in a new and inventive way. This has 
been a tool the Economic Development campaign has utilized to persuade companies to 
come work in Dublin.  

• Chatbot (Dublin Information Bot –or DIB) - The Chatbot can be used to respond to 
commonly asked questions for which we have the answer. The concept is that you could 
deploy this technology to a speaker and ask the speaker for info or it could be utilized on 
the City website or your phone. This technology is up and running but some additional 
testing will need to be done before it is launched.  
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• Black Belts, Six Sigma, and Smart Government - In order to shine a light on Smart 
Government, internal to the City, we began a process of training black belts. A number of 
staff have gone through these program to learn process improvement strategies. 

 
From the original Dublink Fiber Optic project we began the Dublink 100gig project. It is a very 
specific Economic Development play. Dublink fiber was originally intended to attract a large 
headquarters like Wendy’s or to retain sizeable headquarters like Cardinal Health or Ohio Health 
so we could bring jobs to the community and benefit from the payroll taxes. It has worked well. 
There is another tier of business that needs a much higher bandwidth but we don’t want to run 
fiber to all the businesses not headquartered in the City. The 100gig project is a technology that 
places edge-commuting and broadband inside commercial office buildings. Using the Core 
network devices at the Metro Data Center and most recently at the Expedient Data Center allows 
for the transmittal of data at 100gig per second from that building to a service provider. By 
investing in this technology we are attracting and retaining businesses. 
 
There has been a lot of chatter about getting residential broadband into the homes in Dublin. We 
have an experiment going involving Elysian Fiber. They partnered with TRAXyl. They have 
invented a technology that can lay fiber along a surface using a resin. An experiment is currently 
in process at the Dublin Community Recreation Center where fiber has been laid along the 
ground and has been connected to the Dublink fiber system. It will be connected to a few select 
homes for the purpose of testing residential broadband. If this experiment works it will give us 
an idea of the types of technology that might be used across the City. No promises on this just 
yet.  
 
The City of Dublin is active with the Intelligent Community Forum. The City has won a Smart 21 
or a top seven award from this global think tank out of New York six times. We are considered a 
thought leader when it comes to the concept of intelligent community so much so, that we 
founded and formed a global institute for the study of the intelligent community (ICF Institute). 
We interact and interface with communities worldwide as a thought leader and as a benchmark. 
We look to them in Canada, Australia, Taiwan, and South America and throughout Europe. 
Recently the City of Westerville and the City of Hudson, Ohio have interacted with the Dublin ICF 
Institute in order to attain awards and build their own smart city and intelligent connected 
communities. Once again, Dublin is a thought leader in this space. 
 
A while back we formed the Dublin blockchain group in order to gather organizations that have 
their own secret blockchain projects so we could talk about this new technology space. We 
believe it is the infrastructure of the future and wanted to gather information from other thought 
leaders, as well as get Dublin’s name on their chain. We also created a Dublin blockchain project 
inspired by the Dublin blockchain group. Using this technology, people could use something as 
simple as a QR code to protect their personal information and utilize it to engage in services or 
activities with their local government, with local businesses, or other types of institutions. If 
something comes of the experiment, great. If not, we haven’t lost anything.  
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The City of Dublin operates at least two drones (unmanned aerial vehicles). They are very small 
and are operated by our police department. Police can use them for location of missing persons, 
for traffic management or assistance during disasters. Other parts of the City are not using 
drones. Drones have some extraordinary uses and we want to make sure we are ahead of the 
game with regards to this type of technology.  
 
What does the concept of ‘connected’ mean from a community standpoint? Connected used to 
mean networks or devices. What Dublin wants to do is connect people; connecting people to 
their government; connecting people to their neighbors; connecting people’s needs to people’s 
solutions. One example is the Forever Dublin program. Dublin was losing elders who were looking 
to relocate to somewhere friendlier to ‘ageing in place’ such as Arizona or Florida. In order for 
the community to thrive, Dublin needs the diversity in ages and generations. As an experiment, 
Dublin purchased a number of Amazon Alexa devices and began a pilot program in a number of 
homes with elderly residents to see if the devices would enable older Ohioans to stay in their 
homes. This type of technology can aide in reducing loneliness, can give medication reminders, 
or can help connection with friends and family by responding to voice commands.  By using this 
type of technology, an ageing in place program evolved and enabled older Dublin residents to 
stay in their homes longer and have a more fulfilling life.  
 
The City began to think about the 33 Smart Mobility Corridor not as a space for connected and 
autonomous vehicles but as a way of connecting communities. The 33 Smart Mobility Corridor is 
changing commute times for people and services, reducing congestion and allowing deeper 
connections between the communities of Dublin, Marysville, Westerville and Columbus. Smart 
Columbus is not about the City of Columbus, it is about the Columbus region as a whole. As a 
resident of Central Ohio, you want seamless connections across the entire region or an intelligent 
state, per say.  
 
MORPC is the lead organization in our region with the Midwest Connect Project proposing a 
Hyperloop route from Pittsburg to Chicago which would go through Dublin. Dublin has been an 
advocate for the project. If the Hyperloop does come into existence, we want to be a part of that 
and enjoy the fruits of that innovation. Dublin seeks to be the most advanced community in the 
state of Ohio.  
 
Dublin liked fiber. Dublin liked the idea of being a smart city. Along came an avalanche of 
technology and Dublin needed to develop a comprehensive plan that would encompass 
residents, businesses, commuters and stakeholders.  Dublin benefited from a City Council that 
established a visionary goal of the City of Dublin becoming the most connected city in the nation. 
The 33 Smart Corridor became a beta testing district where automotive technology companies 
could come and test their innovations. Connected Dublin and connected Marysville are part of 
the beta district.  
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We are envisioning our connected future consisting of the following:  
 

• Residential broadband, fiber to the home (FTTH), most connected city in the nation  
• Beta District – attracting new technologies, new companies, new innovators and 

innovations to the region. 
• Smart Mobility – connected vehicles, smart parking, autonomous trucks, intelligent 

transportation  
• Connected residents and smart operations – Forever Dublin, GoDublin, AR/MR, Kiosks, 

Dublin Information Bot (DIB), Dublin digital identity, Blockchain  
• Dublink 100gig Project, 5G in business, entertainment 

 
Mr. McCollough opened the floor for discussion.  
 
Mr. Dritz inquired about smart parking. He asked if smart parking would be rolled out to more 
than just one location in the City or if it was still in the beta phase.  
 
Mr. McCollough said the City has numerous types of parking situations and is still working to 
figure it out. He added that the surface parking lots are perfect for smart parking scenarios. The 
second type of parking is street parking. The third is in a parking deck or building. The latter two 
will utilize different technologies. We do not think we will use cameras and the 5G inside a 
parking deck. Other issues like charging for parking needs to be addressed. There is high 
sensitivity in Dublin that free parking will give way to paid parking. What we are trying to 
accomplish is an incentive for parking turnover. Our restaurants would like to have more people 
coming in to their establishments rather than patrons parking for five to eight hours. On the other 
hand, we do not want to spook people because free parking makes a suburb attractive. We are 
working to figure that out. In the meantime, we wanted to try out one particular technology and 
we have done that with the Darby Street parking lot. It needs to prove successful first and then 
we would like to try out other technology for other surface parking lots. We are seeking feedback 
from various groups and commissions.  
 
Mr. Arunachalam asked for connections to the blockchain information or groups. Mr. McCollough 
said he plans to hold a blockchain meeting in February and would happily send Mr. Arunachalam 
an invitation to attend.  
 
Mr. Snider commented that it must be exciting to work with all of the new technologies. Mr. 
McCollough agreed but added that since we are a public entity, experimenting with new 
technologies must make sense for residents. Mr. Snider asked about the technology placed 
around the Perimeter Loop area that could connect with signals and automobiles. He asked about 
the long-term benefit of that initiative. Mr. McCollough said part of the technology for the 33 
Smart Mobility Corridor that we originally started working with is DSRC or dedicated short-range 
communications. It is a wireless standard very similar to Wi-Fi. The boxes sit on top of poles and 
are connected through fiber which basically enables the boxes to gather data from the vehicles. 
It is invisible to drivers. An example of a case being experimented with is wrong way driving on 
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an exit ramp. One such area is the Avery-Muirfield exchange coming off 33. The system can detect 
a wrong way driver and alert law enforcement, alert other drivers or alert the driver themselves. 
Red light warnings or pedestrians in the walkway are other cases for these types of sensors. The 
equipment on Perimeter Loop is part of an experiment with Denso. Denso is an automotive 
original equipment manufacturer and designer. They designed the equipment that observes and 
measures traffic in intersections. The end result is a city, a driver and vehicles all interacting with 
one another thusly creating an intelligent transportation system. The technology on the poles is 
a combination of LIDAR, RADAR and DSCR. An example can be found at Emerald Campus. The 
cameras at that intersection can capture illegal U-turns, students jaywalking, what time of day 
infractions occur and if there was a near miss accident. This type of data helps the City make 
decisions about traffic light timing, traffic patterns and signage which ultimately helps educate 
and provide safety for drivers.  
 
Mr. Dritz asked if there is anything happening with artificial intelligence and machine learning in 
the IT group.  
 
Mr. McCollough said not so much in the IT group. He added artificial intelligence and machine 
learning is capable of a lot but you have to have an idea of what you are trying to achieve. You 
need a plan. We did not have many great use cases in the City but one emerged in our finance 
department. Three years ago we used a machine learning module to help predict what revenue 
(tax and tax data) is going to come in. This was particularly difficult because when you are talking 
about tax, because tax data is locked down extremely well in regard to rules and laws. You cannot 
simply access that data, run a machine learning model on it and make decisions. The same rule 
applies to parking. However, with the installation of the sensors, we have built a data platform 
so you can run a machine learning model on it. The next step is having a use case that adds value. 
No one is the City’s IT department is artificial intelligence capable. We do not have that level of 
expertise but we have worked with external partners that are. One way to learn is to work with 
consultants and then train yourselves to do it. At this point we are in the beginning stages.  
 
Ms. Kanonchoff asked about the Forever Dublin connections. She said the last time she heard 
about the program, the City was in the beta testing phase and was ready to proceed to the next 
level. She inquired about the status of the program within the last year.  
 
Mr. McCollough said when the Forever Dublin began, he approved the budget dollars for the 
purchase of the Alexa devices because it enabled the program to get started. Since the pilot took 
off, the City’s IT department is no longer funding the devices. At this point, the program is a 
public-private joint venture and does not need the City’s support. Forever Dublin was branded. 
A service was created and a non-profit organization is running it. 
 
Mr. McCollough said his focus has shifted to getting broadband into homes and furthering the 
agenda of the most connected City in America. His focus is on getting more homes connected by 
adding security or connections to the Police Department etc.  
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Mr. Snider had a question about the 5G networks. He said everyone wants 5G but no one wants 
the unsightly boxes in front of their homes. He asked if the TRAXyl project would take the place 
of the boxes.  
 
Mr. McCollough said that TRAXyl would not be taking the place of the boxes. Telecom is betting 
on the 5G network but not to homes. The City still believes a fiber network to connect to the 
internet is superior. City Council has challenged us to figure out how we can be competitive with 
5G. 5G is part of the future. Fiber is part of our future. There must be a hybrid but we must figure 
that out. We all want the 5G service. We all want great cell service but none of us want the box 
on the pole outside our house. The same goes for great bandwidth. We want more bars, but we 
don’t want the 80-foot tower in our backyards. We, like a lot of communities, believe a fiber 
connection to the internet is superior for the time being.  
 
Mr. Dritz asked about artificial intelligence and smart traffic lights. He pointed out the light at 
Emerald and Coffman where the wait is always long and asked if there is any work at that location 
with smart lights. 
 
Mr. McCollough said there is work being done. Unfortunately when you incorporate school traffic 
into an already busy intersection without enlarging the intersection, you can only do so much. 
However, he added, smart technology allows us to look beyond the Emerald and Coffman 
intersection, further up Emerald Parkway to Riverside. By doing so, we learn how to spread the 
traffic out and reroute. By incorporating artificial intelligence, we are collecting data to help us 
get to the future of less congestion for the commuter, the package delivery driver as well as 
pedestrian traffic. 
 
Mr. Dritz said some cities are taking bitcoins for payments for taxes or services. He asked if 
anything similar is coming to Dublin.  
 
Mr. McCollough said no. He said the state had the bitcoin in place for tax payments but put the 
kibosh on it after the administration change. He added that Dublin’s identity project is a 
functioning blockchain that can accept and distribute digital currency. The barrier is not technical. 
It is social and political so we have to present and experiment with it on very, very low levels. The 
blockchain digital identity comes with digital points. We wanted to use out digital points which 
are very much like digital dollars. We can start with the concept of points. For example, you may 
earn points by volunteering at the Irish Festival and instead of getting a tee-shirt, you get ten 
points. You can redeem those points for a shirt, a mug or perhaps a discount on a frosty from 
Wendy’s. This is how we begin to build a point’s digital economy that benefits our behaviors.  
 
Mr. Arunachalam asked about the City’s return on its investment for the work done on new and 
innovation technologies.  
 
Mr. McCollough said he had given thought to that topic. Is there a monetization opportunity 
there? It could potentially be licensed or leased to another community. That shared service 
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model is present in NREC. The emergency communication center where we, as a service, do the 
dispatching for emergency vehicles for Worthington or another local community. While NREC is 
not profiting, they do make enough to hire the staff to deliver the service. You could conceivably 
use AI or something we develop in-house and lease it to another community. That is down the 
road but our council has asked if data machine learning models can be monetized. It is on the 
table but not for the foreseeable future. 
 
As he wrapped up, Mr. Dritz offered the services of the Community Service Advisory Commission 
to Mr. McCollough as a sounding board for community input for future initiatives. Mr. 
McCollough accepted and said the feedback would be greatly appreciated.  
 
IV. Future CSAC Topics 
Mr. Dritz asked Mr. Plouck if he put could update the commission on topics for the February 
meeting and any future initiatives. 
 
Mr. Plouck said he scheduled Michael Darling to come present on the City’s compost drop-off 
pilot program. Mr. Darling will provide an update, summary and where he sees the program 
going. Mr. Plouck is also going to have Mr. Darling provide information on the City’s Solid Waste 
and Recycling Contract. He asked the commission to think about questions as they pertain to 
solid waste, recycling and diversion management and furnish those so he could pass them along 
to Mr. Darling. Doing so will assist him in preparing for discussion.  
 
Mr. Plouck said City Council is in the process of scheduling their calendar and could potentially 
delegate some additional topics. Mr. Plouck also reached out to Mr. Earman regarding the 
availability of the commission as a sounding board for any Parks and Rec topics. He added that 
he will try to get the CSAC topic calendar to Ms. Pickens and Ms. Keplar to send along with the 
agenda each month.  
 
Mr. Plouck thanked Mr. McCollough for his presentation.  
 
V. Other Items of Interest 
 
No Other Items of Interest.  
 
VI. Next meeting: February 9, 2021 
 
The next meeting will be scheduled for Tuesday, February 9, 2021 
 
VII.  Adjournment 

 
Mr. Dritz adjourned the meeting at 7:50 p.m.  
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Respectfully Submitted by:     

 
 
Sandra Pickens, Administrative Support III 
 
Attachments:  Connected Dublin CSAC Presentation 
   


