
DRAFT 

DUBLIN CITY COUNCIL 
ADMINISTRATIVE COMMITTEE 

Friday, December 4, 2020 
Virtual Meeting 

 
Minutes of Meeting 

 
Vice Mayor De Rosa called the meeting to order at 1:00 p.m. 
 
Committee Members present:  Vice Mayor De Rosa, Ms. Alutto and Ms. Fox 
 
Staff present:  Ms. Burness, Mr. Edwards, Ms. Clarke. 
 
Approval of Minutes of 5-4-20 Meeting 
Ms. Alutto moved to approve the minutes of the May 4, 2020 Administrative Committee 
Meeting.   
Ms. Fox seconded. 
Vote on the motion:  Vice Mayor De Rosa, yes; Ms. Alutto, yes; Ms. Fox, yes. 
  
Discussion Items 

• Communication/Engagement 
Vice Mayor De Rosa stated that in this COVID time, it is important to think about what we are 
learning in terms of communication and outreach with residents. In the ED411 meeting today, 
it was interesting to listen to some of the the changes they say we will be facing and how 
many of those changes are being accelerated by the pandemic. One of the top messages from 
them was that we will have much greater and more rapid technology adoption than ever 
anticipated and we are not going back. How we think about doing work and communication 
models will change moving forward at a rapid rate. Today, we will have a discussion of what 
we have learned and what we might do in terms of communication and outreach – both from 
resident to City, but resident to Council as well. She asked Ms. Burness to provide her 
observations about what we are seeing for outreach and then have a dialogue about this. 
 
Ms. Burness stated it was an interesting and challenging year. We have learned much about 
resiliency, creativity and about our residents and what resonates with them. Residents spend 
more time at home, much more time online, and we have had to shift much of what we do 
due to the pandemic. An example is video production which now requires a different format. A 
zoom format was done for many Dublin News Now videos and have tried to find other creative 
ways to bring messages to residents – not only broadcasting to them, but engaging with 
them. All of the platforms are measured every week. Mr. Edwards provides the metrics on the 
Dublin News Now e-news. All of the City’s engagement on Facebook, Nextdoor, Twitter and 
Instagram, LinkedIn are measured. We have seen tremendous growth in video consumption 
compared to a year ago. There was a 233 percent increased in video consumption from a year 
ago for Facebook. For YouTube, which is used for all public meetings, we have added this to 
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the City’s platforms and encourage people to subscribe to that platform. There was a 500 
percent increase in consumption for YouTube. The City has also produced more video, and the 
full statistics will be available soon. Shared Vision produced many videos for the City, but the 
City produced many of its own for Zoom, relying upon Shared Vision to edit the B roll. This 
represented a shift in the normal way video is produced. Last year, the City produced over 160 
videos and it will likely be much higher this year.  
Residents have a need to converse with each other, and NextDoor is the platform where most 
conversations are happening. There are 20,000 residents using NextDoor as a platform for 
information, for connectivity, and unlike most platforms, NextDoor has rules. It has rules of 
civility, which was welcome this year due to the political climate. NextDoor emphasizes civil 
discourse, but there were times when content had to be removed in this polarizing election 
year.  Residents want to engage, but also seem to want to ignite. NextDoor is a place with 
rules and there is more civility, unlike Facebook.  
We have noticed more bots and fake accounts in existence. These are designed to stir up 
divisiveness and controvery. A good example is back in June, there was a post on the School 
Resource Officers contract renewal. These posts are typically very positive, but the comments 
became very polarizing.  
We also use ZenCity, a sentiment analysis driven by artificial intelligence and human analysis. 
Anytime of the day, we have a live dashboard on sentiment on all the topics our residents are 
engaged in. We also set up projects in order to get sentiment analysis. Despite all of the 
negativity that week regarding the SRO post comments, ZenCity’s artificial intelligence was 
able to filter out the bots and fake accounts. The negativity ratio was much smaller than it 
appeared. That has been a really useful tool this year for the City. 
Other topics of great controversy were wearing a mask and City directives, together with 
Franklin County Public Health and the State of Ohio. The actual report from ZenCity was able 
to filter out the fake accounts on Facebook, and a much different picture emerged about what 
residents were feeling about wearing a facemask. 
Another example was Halloween and the confusion about weather cancellation. ZenCity 
monitors media platforms and posts and aggregates all of the artificial intelligence.  
Cities all over the world are using this technology to help make decisions for management and 
communication teams.  
These kind of tools will become even more important in the future as more people are living 
their lives online.  
They are able to do surveys through ZenCity and also able to do surveys through Dublin News 
Now. Good responses have been received through Dublin News Now, such as the DORA 
survey. They have also noticed greater public engagement in the City’s public meetings. A 
good example is the 161/33/Post Road interchange meeting where over 100 signed up for it 
and over 30 actually spoke in the meeting. It was an example of a topic that people really care 
about and good content to respond to.  
 
Mr. Edwards stated he has nothing to add, but agreed that content is the key. Dublin residents 
expect a certain level of content from the City and we provide it daily. 
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Ms. Burness added that the City provides this content and then measures it. Mr. Edwards 
provides the CPI team a snapshot every Monday morning for discussion at the Tuesday staff 
meeting. They do research on the times/days of week messaging is sent out to see when 
people are more inclined to read messages. They look at what topics resonate with people and 
monitor that every day. Staff rotates each day to monitor social media and review all 
comments through every platform. This monitoring includes weekends. Staff often responds to 
questions raised through these social media platforms. She pointed out in regard to NextDoor 
that as a City we have a page, can post content and respond to residents on that page. 
However, we cannot monitor nor respond in the neighborhood thread on NextDoor. If the 
entire service area is included, she can view them as a resident. CPI tells HOA leaders that if 
they have a question for the City, contact the City or post to the City’s page. We are seeing 
more residents do that directly. 
 
Vice Mayor De Rosa suggested the Committee members share their observations about 
communications with residents during the pandemic, as well as Ms. Delgado from the Clerk’s 
office perspective. 
 
Ms. Alutto stated she receives a lot of text messages, and perhaps that is a faster way to 
contact her. She receives some e-mails, but most are texts. People like the videos a lot and 
they respond better to the one-off videos versus the regular ones. People might switch from 
the City’s website to the City’s Facebook page for variety. They get tired of one type of 
platform. Some information is perceived as more interesting through the Twitter platform than 
through the web page, so having a variety of platforms for communication will continue to be 
really important. When people are fatigued with one platform, they can go to another. As far 
as individual engagement, she finds it is generally via text or e-mail. She does not receive 
many phone calls from residents. 
 
Ms. Fox stated that for her, recalling an earlier conversation about public participation at a 
retreat three years ago, this is important because Council needs to know what the sentiment 
of the residents is. She applauds the direction in the past couple of years with some new 
technologies like the Go app, the Dublin News Now and getting responses back. ZenCity helps 
to understand sentiment. For her, what seems to have increased for staff has not increased 
for her as a Council member. She does not understand the sentiment of residents any 
differently than she did three years ago. That is not saying there has not been progress; 
between the residents and the City itself, there has been great progress. But she still receives 
most of her input via e-mail, phone or text. This seems to be the only real way for her to 
communicate with citizens. What concerns her is that City Council’s role as leaders needs to be 
able to be so visible to the public and so easy to reach, that we need to understand the 
sentiment of the public so that public trust can be built – enabling advancing the mission of 
the City in order to accomplish what you want to get done. There is a missing link between 
Council’s ability to connect with citizens in a two-way format. It occurs somewhat at public 
meetings. The zoom meetings have brought more participation by the public. She applauds 
the direction of staff, but for her she is missing the connection of the Council member between 
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herself and the constituents. She still feels the need to contact each HOA about meetings and 
respond to complaints. She is not getting the opportunity to utilize technology as staff is and 
wonders how staff can help with that. 
 
Vice Mayor De Rosa asked Ms. Delgado for her observations about residents interacting 
differently now during the pandemic. 
Ms. Delgado stated that not a great deal has changed in the Clerk’s office other than the form 
of virtual meetings versus in person meetings. We still receive “Contact City Council” e-mails 
and lots of questions. Now that we have offered to submit public comment to the meetings on 
the website, it has been helpful.  
 
Vice Mayor De Rosa noted that she receives more phone calls than texts and e-mails. She sees 
more people reaching out than before using technology. She echoed Ms. Fox’s comments that 
from a Council perspective, she is not certain Council has embraced as much of the technology 
changes as the City has with the residents. She follows different cities in different communities 
and she has observed a lot of Council to community interaction on those accounts that we are 
not doing here. There is a real opportunity for us to think about what are the abilities to have 
some proactive Council to resident communication and platforms from resident to Council, 
resident to City as well. There are many other tools and new tools are being developed. She 
has been in some Zoom meetings with residents where their participation levels are even 
greater than when they would come to a Council meeting. There is a real opportunity to 
determine how we can leverage that more broad-based communication from both a Council 
perspective and continue to do what the City has started to do. There are some tools that 
create engagement platforms. She asked Ms. Burness and Mr. Edwards about how those could 
be advanced or how to put together some potential ideas to bring back to Council for 
consideration. 
 
Ms. Burness stated she is not quite clear what she is hearing. The City does have Council 
meetings twice per month, committee meetings and special meetings. Staff believes that even 
when Council returns to in person meetings that a hybrid version could be used. People are 
changing habits and these habits will become norms. People are enjoying the opportunity to 
be able to participate in a meeting, especially an evening meeting, from their home. We are 
seeing that greater engagement. She asked that Council let staff know what platforms they 
are interested in because staff has tested several and adopted a couple. What staff has found 
is our strategy for the City is to go where the people are. Some of the newer platforms require 
people to sign up, create a profile, provide a lot of information just to participate in another 
platform. Staff has spoken with cities where this has been done and learned that if there is a 
huge project being undertaken and you want people to participate and give feedback, those 
were great platforms to use. But for most people, we know where they are and we study our 
audiences. Bigger cities like Columbus have staff that serve City Council and they have 
platforms that Council communicates directly to their constituents from. With a better idea of 
what Council’s goals are in this regard, staff can provide some recommendations. If Council 
wants access to ZenCity, staff can provide that. It is a live dashboard that monitors sentiment 
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any day of the week, and ZenCity can train Council on how to read it, what to look for, provide 
e-mail updates. ZenCity was designed for cities or counties to “break through the noise” and 
gauge more than the vocal minority. Staff would be happy to work with Council on any ideas 
they have and explore/experiment other platforms. 
 
Ms. Alutto stated it would be great to have access to ZenCity. Many times, we react to a vocal 
minority without the fuller context of the broader sentiment. A recent example is the 
Halloween date change due to bad weather. Perhaps using ZenCity, we would have had a 
better handle on the sentiment of the entire population. 
 
Ms. Fox agreed that from a Council Member’s perspective, the “buck stops here.”  So it is 
important to be aware of what residents are thinking.  It is difficult to represent people that 
you cannot engage with easily.  She feels having access to ZenCity would be extremely 
helpful.  She added that she would like to see something that would allow easy conversation 
between Council Members and the public as opposed to e-mailing.  She would like to have 
tools available to promote public trust.  The goal three years ago was to take the spectrum of 
public participation from inform to empower.  International Public Participation Association 
explains how to engage the public on a spectrum.  She would like to find a way to have 
meaningful two-way conversation with the public. 
Mr. Edwards stated that over his 20-year career as the Website Administrator he has seen a 
shift in pushing information out versus dealing more with information and feedback.  He stated 
that he likes new tools to see how it can be used for us.  He feels a content strategy is in 
order.   
 
Ms. Fox stated that it is important to understand the data to make informed decisions.   She 
stated that there is great communication coming from the City and as a Council Member, she 
feels a bit left behind.  She reiterated the importance of taking advantage of what has already 
been done to be brought up to the Council level. 
 
Ms. Alutto asked if there was analysis regarding what conversations are trending right now.  
She suggested that if a couple Council Members could be available to discuss with the public a 
topic that is already trending, it would be helpful versus pulling a topic out of the air. 
Ms. Burness agreed and stated that ZenCity is a tool that continues to improve.  They often 
compare city-to-city what the sediment is regarding certain topics, such as face masks.   
Ms. Alutto stated that the public sees the schools and City as synonymous.  It would be a good 
idea to remind the public that we are not the same entity as the schools, but that the City 
does partner with the schools.  She added that Council Members could provide guidance in 
who to talk to and how the public can have that conversation with the schools.   
Vice Mayor De Rosa stated that there is consensus among the Committee members that 
access to ZenCity would be a good start.  She stated that she believes the public has an 
expectation to see Council Members in more social spaces online.  What is our strategy for 
helping Council meet the residents online where the residents expect to see them?  She would 
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like to see some options for meeting with residents in the spaces where they expect to see 
their representation.   
Ms. Burness stated that with the tools that are available they know where the residents are, 
for example, the number one platform to meet residents right now is NextDoor.  She stated 
that she could explore that further for Council.  She stated the best thing about NextDoor is 
that a specific neighborhood can be targeted.   
Ms. Alutto asked if it was possible to create a different profile from the personal one that may 
already exist.  Ms. Burness stated that was possible.  Ms. Alutto stated that would be helpful 
to address the concern of Council members representing themselves in their personal views 
versus speaking on behalf of Council.  She stated that she would be supportive of doing 
something like this, but it needs to be planned very carefully.   
Vice Mayor De Rosa stated that NextDoor is only one avenue.  She requested that staff put 
together some strategies and options for consideration as well as the tactics and strategies 
that could be used.  Could someone be assigned to help us advance this goal?  Ms. Burness 
stated that it was definitely possible.  She would like to start with talking with each Council 
member about their priorities and their engagement style.   
 

• Board and Commission Recruitment 
Vice Mayor De Rosa stated that Ms. Alutto brought this topic forward for discussion.  She 
stated that awareness building is necessary for the community.  How do we build a pool of 
interested candidates?   
Ms. Alutto stated that the other issue we suffer from is every two years, there is a timing issue 
for the new Vice Mayor to try to coordinate the interviews and appointments quickly after 
being appointed Vice Mayor.   
Ms. Delgado shared some research she had completed with surrounding cities regarding 
boards and commissions.  She stated that every City is different in how they manage board 
and commissions.  There are two notable items that were noted.  The first is that every City 
was allowing citizens to express interest all year.  The application information was on the 
website year around.  The other noted item was the terms of the appointments.  Every city 
that she researched ended the terms of their board and commission members on December 
31 of staggered years.  Dublin was the only City that did not end the terms at the end of the 
year. The reason for this was past Dublin City Council members expressed that did not want to 
appoint members to a board or commission if they were not going to be serving the following 
year.  They wanted the newly elected Council Member to be able to make those decisions, so 
they pushed the term expirations into the first quarter of the year.   
Ms. Delgado offered the following recommendations: 

• Website must be more dynamic and somewhat interactive. 
o Board and commission members speaking about why they serve; 
o Allow citizens to express interest year around either through an application or a 

questionnaire to learn more; and 
• Getting the word out through other venues, such as Citizen U, Leadership Dublin class 

etc. 
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Ms. Delgado stated that she has started looking at board and commission software solutions 
also to help with the process. 
Mr. Edwards stated that he agreed with Ms. Delgado’s summary.  He stated that the 
application could be easily available to citizens year around.  He also agreed that the website 
could be improved. 
Ms. Alutto stated that social media quarterly or routine ads could be pushed out to try to 
gauge interest.   It would also give us an opportunity to look at the skill sets we are looking 
for and try to engage what it is that we need on those boards and commissions. 
Ms. Fox agreed with this approach.  She doesn’t feel that people understand how they can 
sign up for service in this way.  Videos are an easy way to communicate and provide answers 
for people who may be interested.  The goal is to get a richer pool of applicants and to make 
the process easier for the applicants.  Ms. Fox stated that she doesn’t like that there is no 
process to provide service opportunities to people who are great but don’t get selected for just 
one position.  She doesn’t want to lose those people.   
Ms. Alutto stated that she would like to include a statement that would keep them engaged in 
possibly serving such as, “if you are not selected, may we provide your information to our 
Volunteer division.” 
Ms. Delgado stated that they do put the information for volunteering in the letters that are 
sent to unsuccessful candidates, but agreed that it could be incorporated elsewhere as well.  
She added that she would like to find a way to encourage our current board and commission 
members to be recruiters for us.   
Ms. Alutto stated the other challenge is recruiting for diversity.  There are more avenues for 
diversity through the partnerships that we have.  Diversity has been a challenge for us. 
Vice Mayor De Rosa stated that she would like to show on our website what the options are to 
serve as a place to start or a “gateway of engagement.”    She stated that people may not 
know what their interests are until they see what is available.  Ms. Alutto agreed that a more 
dynamic website would be helpful. 
Vice Mayor De Rosa stated that we should also offer some ways that an applicant may prepare 
for an interview.  She suggested something that offered, “the five things you should do before 
an interview.”  She added that the “five things” could include:  watch a meeting, explore the 
community plan (provide a link), provide contact information for any questions etc.  Ms. Alutto 
agreed and stated that most people want to be prepared, they just don’t know how to 
prepare.   
Ms. Fox stated that the planning department has been working on training, recruiting, etc.  
There has been a lot of thought on this topic.  She also added that Christine Nardecchia, 
Outreach and Engagement Director, could provide some information and input.   
Ms. Delgado suggested that the Community Task Force could offer some help on the diversity 
aspect of recruitment. 
Vice Mayor De Rosa asked about having a repository of applicants.  Ms. Fox stated that this is 
an area where Christine Nardecchia could help also.   
Vice Mayor De Rosa stated that she would like to have a mechanism of a review process.  She 
doesn’t want to lose the people who have expressed interest to keep them engaged.   
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Ms. Alutto asked what the Human Resources Department uses for recruitment.  She stated 
that whatever it is they use may be adapted to board and commissions. 
Mr. Edwards stated that Ms. Nardecchia has a large pool of people.   Ms. Fox stated that the 
demographics in Dublin dictate that not everyone will be reached through technology, so it will 
be important to use a number of mechanisms to get the word out.  Vice Mayor De Rosa stated 
that COVID could be changing how people are interacting now and we need to understand 
that.  Ms. Fox agreed and stated that Alexa changed a lot for the senior population. 
Vice Mayor De Rosa stated that last year, a new process was started where the Mayor and 
Vice Mayor met with the board and commission members as a “touch base” meeting. 
Ms.  Fox stated that there are expectations of Council members in selecting board and 
comission members and those criteria and expectations are clearly stated. 
Vice Mayor De Rosa stated that she would like to create some metrics or measurement related 
to the recruitment process. 

  
Adjournment 
There being no further business to come before the Committee, the meeting was adjourned at 
2:36 p.m. 
 
___________________________ 
Deputy Clerk of Council 
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