
DUBLIN CITY COUNCIL 
ADMINISTRATIVE COMMITTEE 

Tuesday, February 9, 2021 
10:00 a.m. 

 
Meeting Minutes 

 
Vice Mayor De Rosa called the Administrative Committee meeting to order at 10:00 a.m. 
 
Committee Members present:  Vice Mayor De Rosa, Ms. Fox, Ms. Alutto 
 
Staff Present:  Mr. McDaniel, Mr. Rogers, Mr. Brown, Mr. Edwards, Mr. Dearth and Ms. Burness 
 
Staff Update 
Mr. McDaniel stated that he wanted staff to have the opportunity to offer an update on their 
department’s work.  He gave a brief overview of the Office of the City Manager and the Office 
of Performance analytics.   
Mr. Rogers provided a presentation (attached hereto and incorporated herein by reference as 
Exhibit A) for the update.  The update included staffing updates, support to Council boards, 
commissions and committees, and the City Manager’s commitments to outside boards and 
commissions on behalf of the City.       
Mr. McDaniel added that a great tradition of this organization is regional leadership.   
Mr. Dearth shared some statistics involving the contacts that have been made to the City 
Manager, City Council and the Clerk of Council via the website. 
Vice Mayor De Rosa stated she would like to see the summary of these contacts that were 
made and answered in the monthly information packet.  Mr. McDaniel stated that, while work 
begins immediately to answer questions or address issues, they would like to get better 
regarding staff communication with the customer letting them know who is responding and 
that it is being worked on. 
Ms. Alutto asked the process by which these contacts are received.  Mr. McDaniel stated it is 
an e-mail usually. She asked if automatic responses could be something that could be 
incorporated.  Mr. McDaniel stated that automatic responses could happen, but there are some 
challenges.  Mr. McDaniel stated that staff tries to push people toward using the Go Dublin 
app because of the efficiency. 
Ms. Alutto stated that she agrees and loves the Go Dublin app.  Mr. McDaniel commented on 
the quick response time of Go Dublin.   Ms. Alutto suggested leveraging something like the 
app rather than just e-mail.  
Ms. Burness stated that staff added a COVID contact to the Go Dublin App that allows any 
inquiries to go straight to the Communication and Public Information (CPI) office. 
Mr. Brown added that the technology behind the Go Dublin can integrate a chat feature and 
the ability to route requests/questions to the appropriate staff. 
Ms. Fox stated that Council would like to understand the mood of the community and it is 
difficult when they only hear what is emailed or texted.  Is there a way to get the information 
that is coming in to the CPI Division so that Council can see the subject matter of the 
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questions and responses that are being asked and answered?   Ms. Burness stated that there 
are so many portals of information coming in and it is constant. 
Mr. McDaniel there are a lot of things stirring out there doesn’t mean there is something 
wrong or broke.  He clarified that what staff tries to do is not make everything a crisis. 
Ms. Burness stated that most of what they receive is people looking for information.  If 
something rises to the level of crisis or concern, she alerts the City Manager and he informs 
Council. 
Ms. Fox stated that she is interested in what is trending and what is on people’s minds.  Ms. 
Burness stated that Zencity can help. 
Mr. Dearth stated that he can provide a tracking spreadsheet to Council or provide numbers.   
Vice Mayor De Rosa stated that she would like to see numbers on these contacts quarterly.   
Mr. Brown provided a history in performance analytics.  He reviewed the organizational 
structure of his division.  He also shared the strategy timeline in developing this new division. 
He stated that he and his staff work on road mapping and data platform development.  He 
also provided some insight into the Strategic Leadership Forum which focuses on metrics 
reporting and strategic focus areas.  His division is supporting the Dublin 2035 Framework, 
and Data/GIS customer requests/service requests. 
Mr. Brown demonstrated the “Beat the Winter Blues Challenge” dashboard and how the 
responses and data help drive decisions.  He also provided a visual to the infrastructure 
dashboards.   
Ms. Fox asked if this was new technology or have we always had this?  Mr. Brown stated that 
the City has had a lot of these tools, and now they are trying to get the data out there to tell 
the story, show the package and how the City uses this data. 
Ms. Alutto asked how the PIEworks people are selected. Mr. Brown stated that they are self-
selected.  Mr. Brown explained the training process and the success it has had.  We have a lot 
of trained talent around the City.  Mr. McDaniel stated that we are in our third generation of 
facilitators.  This is a big number compared to industry average of black belts on staff.  Mr. 
Brown stated that it is also culture building. 
Vice Mayor De Rosa expressed her appreciation for the information.  She stated that the goal 
is to engage the public with this information and then be interactive with it.  She asked Mr. 
Brown if he had ideas as to how this may be accomplished. He stated that he sees a lot of 
opportunity as we look at Dublin 2035 and that to engage the public and be interactive may 
just be matching up some of the tools, techniques and technologies that we already have. 
 
Discussion Items 
Vice Mayor De Rosa stated that there were some actions items that came out of the last 
meeting in December, so she thought it would be helpful to get an update on those items. 
 
Communication/Engagement Update 
Ms. Burness stated that one of the areas discussed in the last meeting was sentiment.  It is 
important to understand what sentiment is.  She stated it would be difficult to measure the 
sentiment based on what communication comes in on a daily basis.  We tend to see the vocal 
minority and don’t hear from the silent majority.  Zencity can help with this.  The more Zencity 
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gets to know the agency the better they can measure and report back the sentiment that has 
data behind it.  How do we get Council access and how can Council utilize the data offered? 
Zencity has several tools that can help Councils.  Ms. Burness stated that Carey, North Carolina 
is an example that has been able to leverage some of the tools.  The first step is to get Council 
access to Zencity and provide training.  It is also important to understand how often Council 
wants to receive the information, such as daily, weekly, etc.   Ms. Burness stated that the 
information is from all our platforms in our geographical area and can be broken down by 
wards if needed.  Zencity provided the City new tools called temperature check surveys.  They 
have survey scientists on board and can develop a survey from City Council if desired.   A 
great example of how to use this would be for Dublin 2035.   
Zencity has a tool that will give engagement reports on agenda topics. Through artificial 
intelligence they can focus on key initiatives of Council, such as Dublin 2035.    
Ms. Fox asked about using these tools for the DORA issue.  Ms. Burness stated that the City 
did a survey and Zencity did an analysis on measurable responses.  
Ms. Fox asked if the information is more than just saying positive or negative.  Can the 
responses help understand what the concerns are?  Ms. Burness responded in the affirmative. 
Ms. Burness stated that they can use this for future planning initiatives and surveys from  
Council.  Ms. Alutto agreed. 
Vice Mayor De Rosa shared that Zencity aggregates data for a fee, and they recognize that, 
while the sentiment is great, sometimes you want more targeted questions.  Council as a 
whole can put this together and then engage more actively online.  This is a good first step 
toward the goal of interaction and engagement.  In response to Vice Mayor De Rosa’s question 
regarding training within the next 30 days, Ms. Burness stated that Zencity is ready to do this.   
Vice Mayor De Rosa stated that a topic from last meeting was also to consider how these goals 
can be reached.  Is there a need for a consultant?  Can someone be dedicated to these goals?  
What needs done to advance this? 
Mr. McDaniel stated that there are some opportunities as we consider changes in the Clerk of 
Council office and the City Manager’s communication needs, to tag team between these two 
offices.  A new Communication and Public Information Director will be coming onboard, which 
may allow for some different alignment of duties to the CPI employees.  Staff is discussing 
some ways to streamline and be more efficient. 
 
Board and Commission Recruitment Update 
Vice Mayor De Rosa stated that there were several follow-up items regarding boards and 
commissions.  Mr. Edwards provided a short presentation showing his idea for a new graphic 
regarding boards and commissions recruitment.  He stated that the application form has been 
simplified, a motivational copy has been written and a graphic has been created.  
Mr. Edwards stated that we are currently in Phase 1, which consists of:   

• Created the application landing page, which will be available throughout the year, 
• Promoted the opening in the Dublin News Update e-mails, and 
• Posted the openings on Nextdoor. 
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Mr. Edwards stated that he intends to send targeted e-mails using Volgistics, the Outreach and 
Engagement Volunteer Database.  They will also target audiences through paid posts on 
Facebook and Nextdoor. 
Phase 2 will include the “Why I Serve” video/photo series that features Council Members and 
Board and Commission members telling their personal story and experience serving. 
Vice Mayor De Rosa stated that, regarding the entry page, people may just want to learn more 
than just apply.  Could there be an education piece or a way to explore opportunities?  It is 
hard to understand what they are applying for or what to expect. 
Vice Mayor De Rosa asked if this would also be part of the overall volunteer work?  Ms. 
Burness stated that staff collaborates with Ms. Nardecchia on many things.  Ms. Nardecchia 
agreed that the volunteers are a great avenue for that next step.  CPI will continue to feed 
content to Ms. Nardecchia and she will push it out to her volunteers. 
Mr. McDaniel suggested that we make sure we have diversity and inclusion. 
Vice Mayor De Rosa stated that in their one-on-one meetings with board and commission 
members and the Mayor, they did discuss the opportunity to talk about their service as a 
means of recruitment.   She added that we need to find a way to “connect the dots” with all 
these avenues of service.  Ms. Fox stated that applicants that come before Council usually 
have no idea what they are signing up for in relation to the commitment.  Having a means of 
communicating the objectives, the commitment etc. to potential applicants would be very 
helpful.  She asked how we deal with past applicants?  She would like to continue to “fish that 
pond” and advise them of openings as we have them.  She reiterated the importance of 
keeping that pool of people engaged when an opening comes available.   
Ms. Alutto agreed with Ms. Fox’s statements and added that the link should be at the top of 
the page. 
Ms. Alutto stated that it is a time challenge for the newly elected Vice Mayor and the time 
crunch that is associated with the application process in February and the March 
appointments. She suggested that if a staff member could still be looking at applications and 
ushering things through, it would be very helpful.   
Vice Mayor De Rosa stated that the terms could end at a different time.  Ms. Alutto suggested 
pushing it further into the year to allow more time for this process.  Ms. Fox noted that there 
is a need for training and onboarding as well.  
Vice Mayor De Rosa would rather have terms begin in June to allow time. She asked the 
Clerk’s office to assist in looking at the process to change the term end dates. 
Mr. Edwards will continue to add to the presentation as items move forward.   
Ms. Delgado shared that she did provide the topic of board and commission recruitment to the 
Community Task Force’s Communication sub-committee for ideas and suggestions.  She also 
stated that she is looking into putting together an on-boarding manual to help new members 
become acclimated to their new role. 
Ms. Fox stated that she has been working with ARB and PZC on a written manual to help 
develop an onboarding session.  She will be meeting with Ms. Delgado on what has been 
developed so far. 
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Vice Mayor De Rosa stated that recruitment and education was the original focus, but now it is 
realized that onboarding is another item that can be a focus of this work. She stated that 
these action items will continue to move forward.   

  
There being no further business to come before the Committee, the meeting adjourned at 
11:41 a.m. 
 
 
____________________________ 
Clerk of Council 


