
 

 
 
 

To: Members of Dublin City Council 
From: Dana McDaniel, City Manager 
Date: May 10, 2021 

Initiated By: Homer Rogers, Assistant City Manager/Chief Strategy and Innovation Officer 
Re: Review of City Council Historical Goals (2017-2020).  

 
Discussion 
 
     On January 20-21, 2020, Dublin City Council and several Key Staff members participated in an 
annual retreat.  During that retreat Council took the opportunity to review Dublin’s development 
and growth as it progressed through several eras since 1975 and into 2020.  Along with that 
review, a compilation of 98 goals, accumulated since 2007, was also reviewed and an additional 
goal of creating a “Dublin 2035 Visionary Framework” was added to that list.  As the discussion 
ensued, it was decided that the goals needed to be grouped into the following categories. 
 

• Completed with no more attention required or accomplished & institutionalized as 
part of ongoing operations 

• In Progress with accomplishments occurring. Purposeful attention, energy, and 
project-level resourcing still required to fully complete 

• In-Focus priority with decisive energy and project-level attention required (and/or) 
scope and path are evolving, changing, or not yet fully established. 

 
    Accordingly, the attached spreadsheets are staff’s current assessment of each goal into these 
categories:   
 

Goals that are proposed to be categorized as completed or accomplished/institutionalized 
are coded green and appear on the “Operational” listing.     
 

Goals that are proposed to be categorized as in progress or in focus priority are coded in 
yellow or red and appear on the “In Focus / In Progress” listing.  
 
Recommendation 
     In order to focus our collective efforts, both City Council and City Staff, it is recommended that 
Council approve the attached assessment of Council Goals for the period of 2007-2020.  Those 
goals assessed as green will be archived and considered complete, accomplished/institutionalized.  
Those goals assessed as “yellow” or “red” will continue to receive the focus of Staff and will be 
tracked until determined “green” by City Council at a later date.      
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