
 

 
 

To: Public Services Committee of Council 

From: Dana L. McDaniel, City Manager 

Date: October 5, 2021    

Initiated By: Matt Earman, Director of Parks and Recreation 

Re: CSAC Recommendation – Parks and Recreation Master Plan Update 

 
Background 

The City’s current Parks and Recreation Master Plan (Plan) was adopted by City Council in 2010 
and was designed to ensure that the City continue to provide quality parks and recreation 
services for the next decade. At the March 8, 2021 City Council meeting, staff updated Council 
members regarding the implementation status of the Plan and sought direction on how City 
Council would like to proceed in updating the Plan going forward. As a result of the discussion, 
City Council referred the item to the Public Services Committee (PSC) and Community Services 
Advisory Commission for further review and discussion. At the March 29 PSC meeting, 
Committee members suggested that the Community Services Advisory Commission (CSAC) is 
the more appropriate body to first assess the current state of the Plan and requested the 
Commission provide a recommendation to the Committee based on their findings.  
 
CSAC held three consecutive meetings earlier this year to review the implementation progress 
of the current plan. The purpose of this review was to provide better context as to how the Plan 
was implemented over the past ten years. Additionally, CSAC considered the relevancy of the 
Plan respective to the action steps that have been completed versus what new action steps that 
might be needed to accommodate the needs of the City going forward 

  
Based on the Commission’s review of the Plan, public input CSAC received, and staff’s 
assessment for an updated Plan, the following areas were determined necessary for a 
comprehensive review of the City’s parks and recreation needs: 

 
 Public Forums – multiple community-wide input sessions to exchange ideas and 

discuss issues via open dialogue. 
  

 Community Surveys – compile a series of survey questions to multiple targeted 
audiences, and/or the City as a whole to gain better understanding of the City’s needs 
and priorities. 
 

 Stakeholder Interviews – conduct multiple interviews with the various organizations, 
businesses and community groups that have an interest in the City’s future Plan. 

 
 Focus Groups – conduct a variety of meetings with guided discussion with 

demographically diverse groups. 
 

 Demographic Analysis – analyze most recent census data to identify shifts in the 
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City’s overall population. 
 

 Trends Analysis – analyze latest trends in the industry to identify short term and 
potential long-term needs of the City. 
 

 Benchmark Analysis – compare the City’s services and amenities to other like-
communities and national benchmarks. 
 

 Natural Resources Assessments – assess the condition and amount of natural 
resources to ensure appropriate management practices and preservation efforts are in 
place. 

 
 Historical and Cultural Assessments – assess and inventory key historical and 

cultural elements.   
 

 Potential Land Acquisition – based on the City’s existing needs and potential future 
needs, identify the types of land that will be needed and inventory possible land 
acquisitions to fulfill those needs. 
 

 Facilities and Amenities Assessments – assess existing conditions and relevance of 
facilities and amenities available to the public and provide recommendations for each. 
 

 Program Assessments – review and assess the overall program offerings to the 
community to ensure all demographics, interests and opportunities are being served. 
 

 Equity Mapping – conduct an assessment of the availability and proximity to parks and 
offerings are reasonably equitable throughout the City. 

 
 Diversity, Equity and Inclusion Assessment – assess the City’s accommodations, 

opportunities and offerings serving the entire community to ensure they are diverse, 
equitable and inclusive for all. 
 

 Climate Change Assessment – assess adverse effects that have been endured 
related to climate change, and identify mitigation efforts to offset issues. 
 

 Community Needs Assessments – based on the findings of analyses and 
assessments, specifically identify the overall community needs and priorities.  This 
should include recommendations for specific improvements with associated cost 
estimates. 
 

 
The scope of such a comprehensive Master Plan update is typically conducted by professional 
third party consultants specializing in meeting facilitation, assessments and analyses, 
recommendations, and necessary guidance to deliver quality community master planning. A 
project of this scope requires an investment of funds of approximately $175,000 for a 
community this size as well as a significant investment of staff time from multiple City 
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departments. The final product generally includes detailed findings of “where we’ve been, 
where we are, and where we are going.” This will also include a detailed description of what 
has been accomplished from the current Plan, which will satisfy the CSAC’s desire to document 
these items. It will also include a strategic plan with action steps to measure the success of 
achieving the updated Plan’s desired outcomes going forward.  
   
During the three recent CSAC meetings, there was much discussion regarding the changes the 
City has endured since the adoption of the Plan in 2010. Over the past ten years, since the 
current Plan was adopted, it is CSAC’s opinion that the City-wide, regional and, global changes 
that have occurred have been significant and will influence the City’s service levels going 
forward.  Furthermore, at the August 10, 2021 City Council meeting, the desire for a 
comprehensive assessment was requested to determine the overall parks and recreational 
needs of the City and to develop a strategic plan that establishes appropriate actions steps 
going forward.   
 
Recommendation  
 
CSAC recommends a comprehensive update to the current Plan, to include the items noted 
above. In order to accomplish this, it will require an extensive and strategic approach to collect 
and re-analyze the overall components that are necessary to assure the needs of the 
community are being met and to understand any shortfalls or gaps of service delivery. This 
update is also intended to incorporate the items under consideration for the Dublin 2035 
Framework that is currently being developed. 
 
For additional consideration, the website links below are examples of parks and recreation 
master plans from other communities that have undertaken plan updates that represent the 
scope of what is recommended. Staff intends these plans to provide an overview of the type of 
work product that should be expected as the outcome of a comprehensive parks and recreation 
master plan update.  Staff is not advocating for any of the specific recommendations made in 
the plans provided below. 
 
If there are any questions, please feel free to reach out to Matt Earman or the City Manager 
directly.   
 
Plano, Texas  
 

Carmel Clay, Indiana 
 

Durango, Colorado 
 

Frisco, Texas 
 
Sioux Falls, North Dakota 

https://content.civicplus.com/api/assets/e6d4351b-c04a-4f99-b836-71eddc078519?cache=1800
https://content.civicplus.com/api/assets/e6d4351b-c04a-4f99-b836-71eddc078519?cache=1800
https://www.carmelclayparks.com/wp-content/uploads/2020/01/CCPR_Master-Plan_2020-2024.pdf
https://durangogov.org/DocumentCenter/View/17084/POST-and-Recreation-Master-Plan---Adopted-2020-PDF
https://www.friscotexas.gov/DocumentCenter/View/8189/Frisco-Parks-Master-Plan_Final_April-2016
https://www.friscotexas.gov/DocumentCenter/View/8189/Frisco-Parks-Master-Plan_Final_April-2016
https://www.plansfparks.org/wp-content/uploads/2020/02/Sioux-Falls-PR-System-Plan-200204.pdf

