
 

DUBLIN CITY COUNCIL 
FINANCE COMMITTEE 

Tuesday, September 21, 2021 – 4:00 p.m. 
5555 Perimeter Drive 

Council Chamber 
 

Meeting Minutes 
 
 
Ms. Alutto called the Finance Committee meeting of September 21, 2021 to order at 
4:00 p.m. 

 
Committee members present:  Mr. Peterson, Ms. Alutto (Chair), Mr. Keeler 
 
Staff members present:  Ms. O’Callaghan, Mr. Stiffler, Ms. Ocheltree, Ms. Blake 
 
Also present:  Mr. DeRosa, three plus one; Mr. McCourt, Meeder Investment 
Management; Mr. Conrad and Mr. Bushallow, Manning & Napier 
 
APPROVAL OF MINUTES 
Mr. Peterson moved to approved the minutes of the June 7, 2021 Finance Committee 
meeting. Mr. Keeler seconded the motion.  
 
The motion passed by the following vote: Mr. Peterson, yes; Mr. Keeler, yes; Ms. Alutto, 
yes. 
 
DISCUSSION ITEMS 
Mr. Stiffler gave a brief introduction of the items before the Committee and the 
consultants present. He outlined duties and responsibilities of the Finance Director and 
the Investment Advisor in relation to treasury management. The City’s primary banking 
provider is U.S. Bank. Investments are managed by Manning & Napier and Meeder and 
they are responsible for following the City’s investment policy. The City of Dublin utilizes 
three+one to manage liquidity. The City uses a sweep account with U.S. Bank. Currently 
we do not pay hard banking fees. The City pays investment fees with yields at roughly 
$50,000/year.  
 
Treasury Management 
Mr. Stiffler introduced Mr. DeRosa from three+one.  
Mr. DeRosa gave a brief overview of three+one and described them as a data company 
focused on liquidity and treasury services. They provide data to public entities as an 
independent third party so that the public entity can confidently make decisions with 
investments. On the treasury services side, they collect information from banks and 
public entities to do benchmarking of fees. These things change as the interest rate 
environment changes. He shared a “stress test” that they perform on an entity’s cash 
position. The City of Dublin has a very strong liquidity position with a large portion of 
funds available to be placed in the fixed income category. The largest portion of Dublin’s 
cash is available to be invested longer term. Each report is run using four years of data 
plus any new information. After the first report, three+one immediately identified the 



Finance Committee Minutes 
September 21, 2021 
Page 2 
 

opportunity to increase investment in fixed income. Their data provided the confidence 
for the City to move funds to longer-term investments. 
 
Mr. DeRosa shared a short-term cash position forecast based on four years’ worth of 
data. The cash position in Dublin has increased every year that three+one has worked 
with the City. This provides weekly estimations where the City’s liquidity position will be 
in the near future. It is a preparation tool to help the City be proactive. Entities that 
were proactive have benefitted by the millions of dollars.  
 
Mr. Peterson stated that he sees taxed based income as the tip of the spear and we 
have wise management of those. One of the greatest risks is centralized collection. He 
stated that he personally believes that that program will get bigger. Once the philosophy 
takes hold and expands, it will have more influence over the City’s cash position. Mr. 
Peterson continued by stating that the risk is centralized collection which could lead to 
centralized distribution. He asked how three+one takes those “game-changers” into 
account. What happens when forces outside the Dublin bubble impacts the bubble? Mr. 
DeRosa stated that the model shown is based on transaction history. Collecting every 
transaction allows for the removal of any of those transactions. The previous model 
takes into account outside risk factors. Mr. Peterson stated that this information is 
critical and needs to be seen quickly so action can be taken immediately. This issue 
could be the most important one facing the next City Council. Once a centralized 
collection program/authority is in place, it will not get smaller. To be able to show how 
those decisions will impact this community is now hugely and will be increasingly 
important for this community. 
 
Mr. Keeler stated that this is the most important job in the room. The City can’t do what 
needs to be done without these numbers. He asked if they can pick up an emerging 
trend and extrapolate that into the future. Stress testing will be very important. The 
projected liquidity need is more important than the exact liquidity position.  
 
Ms. Alutto stated that some of this need is filled by the City’s investment policy and she 
asked Staff to ensure the investment policy is added to this meeting in BoardPaq. 
 
Mr. DeRosa shared how much the City has progressed in placing more funds in fixed-
income or higher yielding tools. Previously, the City was keeping $60 million liquid and 
Staff has worked to keep less than $22 million liquid on average with the remainder 
earning higher yield. Only about $10 million is at U.S. Bank and the rest is at Star Ohio 
earning higher yield. Ms. Alutto stated that it is important to leverage Star Ohio.  
 
Mr. DeRosa stated that banking services and fees are factors that go into the City’s 
banking decisions. It is important to note that U.S. Bank provides a great amount of 
data. For the City to not be paying fees says a lot about the relationship between the 
City and U.S. Bank. Based on negotiations made in 2019, the City does not need to keep 
funds on hand for fees which frees up funds to be out in the marketplace earning. There 
is a fee labeled FDIC that banks charge to collateralize deposits. If, in the future, paying 
banking fees is the right move, the City will have the data to show that. $27 million was 
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brought in by a new sweep account. Even though many public entities were accustomed 
to fee-free banking, it has gone away for many.  
 
Ms. Alutto asked Staff to follow up with Mr. Keeler to set up a phone call in order to 
have additional questions answered. 
 
Mr. Stiffler stated that he enjoys working with three+one. They answer how much 
money is needed to survive a construction season. Knowing averages and having three 
years of confidence is why we’re able to do what we’ve done. Nothing is more terrifying 
that not being able to meet liquidity needs. This has brought the confidence level way 
up. It is great analysis and has made a significant difference in how we run the treasury 
management of the City. Ms. Alutto stated that she likes having money working harder 
for the City. It is nice to be able to choose where you want the confidence level.  
 
Investment Management and Policy 
Mr. Stiffler introduced Mr. McCourt from Meeder Investment Management. 
 
Mr. McCourt provided an overview on the investment strategy and outlook for the City. 
He shared the Federal Reserve’s outlook through 2022. This takes a high-level view of 
data points driving interest rates in the country. Interest rates have been at extremely 
low levels since the onset of the pandemic. The idea of why interest rates are so low is 
to be accommodating to businesses to keep the economy running as it takes a hit from 
the pandemic. It is advantageous to still be out in the marketplace and take advantage 
of rates that are available because we will be in this environment for a while.   
 
Mr. McCourt shared a snapshot of the $153 million that Meeder is providing investment 
direction on. This is held in custody at U.S. Bank and is still a relatively conservative 
distribution. He explained that the current strategy allows for liquidity without taking a 
loss to the City. Asset allocations are high quality fixed income securities. He shared the 
2020 bond proceeds portfolio. It is in very good shape and allows the City to maximize 
it’s income on the securities. Meeder provides a monthly report of detail of every single 
security which reconciles to the U.S. Bank custody account and mitigates principal risk to 
the portfolio.  
 
Mr. Stiffler introduced Mr. Conrad and Mr. Bushallow from Manning & Napier. 
Mr. Conrad gave a background on Manning & Napier and shared that they were hired at 
the same time as three+one.  
 
Mr. Bushallow introduced himself and explained that he heads up the the fixed income 
department. He shared that the fixed income department is team-based and process-
driven.  
 
Mr. Stiffler introduced the investment policy discussion. The policy was adopted in 2013 
so it has been a few years since it has been reviewed. He stated that as a best practice, 
every policy should be reviewed every few years. That would be an appropriate way of 
ensuring those policies are current and engaging with the fundamental policies regularly. 
Mr. Stiffler stated that from a legal standpoint, the City is home-rule and unrestricted in 



Finance Committee Minutes 
September 21, 2021 
Page 4 
 

our investment policy. That gives a significant amount of freedom and responsibility. 
Consultants gave some ideas regarding the investment policy. Staff is not proposing 
changes to the objectives. The potential modifications of this policy include updated 
terms to be more consistent with the market, add some flexibility for different 
investment types. Almost all proposed modifications are modifications that other 
governments utilize. Some exceptions may be buying foreign debt and some weighted 
average life versus final maturity. Mr. Stiffler asked the Committee for their input on 
policy objectives or what information is needed to move forward. 
 
Ms. Alutto asked for feedback on reviewing this and other financial policies every three 
years. Mr. Keeler stated that three years should be the longest. He has read policies 
where they have evaluated them annually. The financial markets change rapidly. Maybe 
a compromise would be every two years for the investment policy specifically. Mr. 
Peterson stated that he does not have an opinion on this and would trust the 
professionals. Ms. Alutto agreed with Mr. Keeler on the investment policy that it should 
be reviewed more frequently. She stated that the general fund and debt policy could be 
reviewed every three years without issue.  
 
Ms. Alutto confirmed that this will eventually have to come to Council. Mr. Stiffler 
answered affirmatively and added that the process would be for the Committee to direct 
Staff to draft an ordinance with the Finance Committee’s recommended modifications.  
 
Mr. Keeler stated that he thinks there should be an investment advisory committee that 
should be separate from Finance Committee. $200 million is a lot of money. The 
investment policy indicates that such a committee could be formed. There is too much 
work for just the Finance Director. Mr. Keeler stated that it should not be the Finance 
committee because he would want to enlist members from outside of Council; people 
with deep knowledge of the subject matter. Ms. Alutto stated that this topic should go 
before all of Council and she will include it in her report for feedback.  
 
Mr. Stiffler advised that if there was an ordinance recommending a policy modification, 
and a recommendation comes forward that the committee be established, that could be 
a second vote at the time the policy was modified. 
 
Mr. Peterson asked who would serve on this committee. Mr. Keeler stated three+one is 
essentially overseeing the management of the cash but that is $22 million which is a 
small portion of the overall total. The committee would provide oversight for the 
remainder. They could consider whether or not the yield is good enough. Ms. Alutto 
steered the Committee back to the policy discussion.  
 
Mr. Stiffler stated that the meat of the discussion is in the “Authorized Investments” 
section. Currently, the City is authorized to buy GNMA types of securities and Staff is 
suggesting to expand that and make changes with how the maturity is calculated on 
that. It expands the eligible pool of investments in a similar asset class.  
Mr. Keeler stated that he is in agreement with all of the suggestions. He suggested 
adding language about monitoring investments (frequency, authority, etc.). He also 
suggested adding criteria to terminate investment advisors. Mr. Keeler referenced 
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Section 35.105 d. and stated that the second sentence is unclear or incomplete. Ms. 
Alutto stated that she is in favor of being more vague regarding monitoring because she 
feels it is the Director’s responsibility to determine how it gets monitored but it is 
appropriate to say that there is some type of monitoring. If there is a committee, they 
will likely be the ones to determine monitoring type and frequency. 
 
Mr. Peterson stated that this Council has trended in the direction of land acquisition and 
he asked if that is covered in this policy as a land use investment. Mr. Stiffler stated that 
from an investment strategy, land purchases are more a reallocation of asset classes 
rather than an expenditure of public funds. He stated that this policy is focused on liquid 
assets or cash. The City has value in parks or buildings and those are some of the things 
being managed in addition to cash. Ms. Alutto stated that is something very interesting 
to look at as a total investment umbrella.  
 
Ms. Alutto stated that she has no issues with the suggested modifications. She 
suggested bringing this back to their November meeting.  
 
Mr. Stiffler confirmed the Committee is in favor of proposed changes with the addition of 
some monitoring/benchmarking language added as well as cleaning up the sentence 
referenced by Mr. Keeler.  He clarified that Staff is suggesting removing that brokers 
have to sign the investment policy under the statements of compliance. This will 
eliminate some bureaucracy. Mr. Stiffler stated that with weighted average life and final 
maturity, this takes the expiration date past the existing 5-year time horizon. He 
referenced asset-back securities and as a class, they are worth discussion.  
 
The Committee had no additional questions. Mr. Stiffler committed to circulating the 
updated policy to the Committee in advance of the November meeting.  
 
There being no further business to come before the Committee, the meeting adjourned 
at 5:37 p.m. 
 
 
 
______________________ 
Deputy Clerk of Council 

 
 


